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1. Overview

SEKISUI HOUSE
GROUP

»>Overview Operating income achieved record highs for the third consecutive year,
reflecting the enhancement of its profit-making structures.
Net income was 84.3 billion yen due to the posting of extraordinary losses.
The total return ratio stood at 68.6% as a result of share buybacks,
as well as an annual dividend of 54 yen with an increase of 4 yen.
»Highlights

B Built-to-Order Business: The Custom Detached Houses Business was affected by the decreased orders in the previous year. However, the

Built-to-Order Business, as a whole, recorded income increases thanks to the improvement of profit-making structures, supported by the
Group’s comprehensive capabilities in production, logistics, and construction. The situation continued to improve in terms of order acquisition,
reflecting efforts focused on the sale of high value-added products such as the Green First Zero and three- and four-story housing. As a result,
orders were up 3.1% year on year.

Supplied Housing Business: The sales of the Remodeling Business remained at the same level as the previous year due to the impact of the
consumption tax hike. However, orders were strong thanks to the strengthening of operation structures for large-scale renovations and
remodeling for conventional wooden houses and condominiums. The Real Estate Management Fees Business achieved an increase in both
sales and profits on the back of high-level occupancy rates and an increased number of units under management, thanks to the supply of high
quality rental housing.

Development Business: Both the Houses for Sale and the Condominiums Businesses increased their sales and profits significantly. The Urban
Redevelopment Business experienced a sales decline as sales from property sales largely decreased. The Overseas Business recorded an
operating loss due to the posting of a loss on inventory evaluation for some projects of the Chinese business in consideration of the future
business environments, although the North American and Australian businesses remained strong.

(¥ billion)
FY2014 FY2015
(14/2-15/1) (15/2-16/1)
Results Margin Results Margin Amount YOY
changed
Net sales 1,912.7 1,858.8 (53.8) (2.8%)
Built-to-Order 825.5 794.3 (31.1) (3.8%)
(Cost of sales)
Supplied Housing 562.3 583.2 20.8 3.7% [Appraisal losses on China
business: ¥14.4 billion]
Development 433.6 401.5 (32.0) (7.4%)
Gross profit 368.4 19.3% 373.8 20.1% 5.4 1.5% | | (Non-operating income/expenses)
.Equity in earnings of affiliates:
Built-to-Order 192.1 23.3% 193.6 24.4% 1.5 0.8% ¥9.4 billion (up ¥4.1 billion YOY)
(of which, from Singapore
Supplied Housing 89.1 15.8% 94.8 16.3% 5.7 6.5% business: ¥5.1 billion)
.Foreign exchange loss: ¥0.4
Development 76.9 17.7% 75.6 18.8% (1.2) (1.7%) || billion (down ¥3.9 billion YOY)
o [Expenses related to China
SG&A 221.8 224.2 2.3 1.1% business: ¥0.6 billion]
Operating income 146.5 7.7% 149.6 8.1% 3.0 2.1% - -
(Extraordinary income)
Built-to-Order 94.7 11.5% 99.1 12.5% 4.4 4.7% | -Gainon sales of investment
securities: ¥8.9 billion (up ¥2.8
Supplied Housing 38.4 6.8% 42.6 7.3% 4.2 11.1% billion YOY)
Development 43.4 10.0% 39.0 9.7% (4.4) (10.2%) (Extraordinary loss)
N ti .Impairment loss: ¥10.6 billion
on-operating 9.8 10.9 1.1 11.3% | (up ¥8.7 billion YOY)
lncome/expenses .Loss on retirement of noncurrent
Ordinary income 156.4 8.2% 160.5 8.6% 4.1 2.7% 3;55;5 ¥3.1billion (up ¥1.9 billion
Extraordinary 6.1 8.9 2.8 46.2% [Loss related to China business:
income ) ) ’ ) ¥9.9 billion]
Extraordinary loss 10.3 18.7 8.3 80.6% (Income taxes-deferred)
- Th | of def d
Net income 90.2 4.7% 84.3 4.5% (5.9) | (6.6%) || soooe oerod O e e
change in corporate tax rates:
EPS (yen) 130.91 120.16 ¥3.8 billion
> State of Orders (¥ billion)
FY2014 FY2015 Amount YOy
(14/2-15/1) | (15/2-16/1) | changed
Consolidated orders 1,892.6 1,934.5 41.9 2.2% | »Built-to-Order: 822.1 billion (up 24.9 billion YOY)
Accumulated orders 793.0 868.7 75.7 9.5% | »Built-to-Order: 566.7 billion (up 27.7 billion YOY)




2. Financial Position

SEKISUI HOUSE
GROUP

> Consolidated Balance Sheets

(¥ billion)
(Assets) Asof Jan. 31, | AsofJan. 31, | Amount (Liabilities and Asof Jan. 31, | AsofJan. 31, | Amount
2015 2016 changed net assets) 2015 2016 changed
Total current assets 1,129.2 1,264.9 1356 | otalcurrent 562.2 735.3 173.1
liabilities
Real estate for sale 768.9 898.2 1292 | ol noncurrent 288.1 225.9 (62.1)
* liabilities
Total noncurrent 800.1 764.8 (35.2) Total liabilities 850.3 961.3 111.0
assets
Total net assets 1,079.0 1,068.4 (10.6)
Total assets 1,929.4 2,029.7 100.3 T
Total liabilities and 1,929.4 2,029.7 100.3
net assets

* Total of Buildings for sale, Land for sale In lots, and Undeveloped land for sale
[Main factors of change]

« Transfer from noncurrent assets to real estate for sale, which is

« Foreign currency translation adjustments: ¥68.7 billion (down ¥22.4

included in real estate for sale: ¥54.7 billion billion YOY)
« Remeasurements of defined benefit plans: ¥25.6 billion (down ¥10.5
billion YOY)
» State of Interest-bearing Debts
FY2014 FY2015 Amount
changed
Interest-bearing debts (¥ billion) 351.7 426.0 74.2
DE ratio 32.9% 40.3% 7.4p
Equity ratio 55.4% 52.1% (3.3p)
» State of Cash Flows
(¥ billion)
FY2014 FY2015 Amount
changed
Net cash provided by (used in) operating activities 117.3 45.8 (71.4)
Net cash provided by (used in) investing activities (128.5) (76.1) 52.3
Free cash flow (11.1) (30.2) (19.1)
Net cash provided by (used in) financing activities 19.6 32.0 124
Net.lncrease (decrease) in cash and cash 13.6 (2.6) (16.3)
equivalents
Cash and cash equivalents at beginning of period 181.3 195.0
Cash and cash equivalents at end of period 195.0 192.3

[Main factors of change]
« Increases in inventories: ¥97.6 billion
« Purchase of property, plant and equipment (including Akasaka Garden City): ¥77.8 billion

> State of Investment

(¥ billion)
FY2014 FY2015 Amount FY2016
changed Full-year plan
Capital expenditures 121.5 81.2 (40.2) 80.0
Depreciation and 256 24.4 (1.2) 25.0
amortization




3. Segment Information

> Built-to-Order Business

(¥ billion)
Net sales Gross margin
FY2014 FY2015 Amount YOY FY2014 FY2015 Amount
(14/2-15/1) | (15/2-16/1) changed (14/2-15/1) | (15/2-16/1) changed
Custom Detached Houses 427.0 393.7 (33.2) (7.8%) 24.8% 25.2% 0.4p
Rental Housing 398.4 400.6 2.1 0.5% 21.7% 23.6% 1.9p
Total 825.5 794.3 (31.1) (3.8%) 23.3% 24.4% 1.1p
Operating income OP margin
FY2014 FY2015 Amount YOY FY2014 FY2015 Amount
(14/2-15/1) | (15/2-16/1) changed (14/2-15/1) | (15/2-16/1) changed
Custom Detached Houses 48.8 47.2 (1.6) (3.4%) 11.4% 12.0% 0.6p
Rental Housing 45.8 51.9 6.0 13.3% 11.5% 13.0% 1.5p
Total 94.7 99.1 4.4 4.7% 11.5% 12.5% 1.0p
Orders ASP per building (10 thousand yen)
FY2014 FY2015 Amount Yoy FY2014 FY2015 Amount
(14/2-15/1) | (15/2-16/1) changed (14/2-15/1) | (15/2-16/1) changed
Custom Detached Houses 388.6 387.5 (1.1) (0.3%) 3,565 3,700 135
Rental Housing 408.5 434.5 26.0 6.4% 6,854 7,677 823
Total 797.1 822.1 24.9 3.1%
ECustom Detached Houses Business M Rental Housing Business
Ratio of Green First Zero: 71% Ratio of three- and four-story housing (in value): 52.0%
Ratio of three- and four-story housing (in value): 10.3%
»Supplied Housing Business
(¥ billion)
Net sales Gross margin
FY2014 FY2015 Amount Yoy FY2014 FY2015 Amount
(14/2-15/1) | (15/2-16/1) changed (14/2-15/1) | (15/2-16/1) changed
Remodeling 134.1 134.4 0.2 0.2% 23.6% 23.9% 0.3p
Ej:'s Estate Management 428.2 448.7 20.5 4.8% 13.4% 14.0% 0.6p
Total 562.3 583.2 20.8 3.7% 15.8% 16.3% 0.5p
Operating income OP margin
FY2014 FY2015 Amount YOy FY2014 FY2015 Amount
(14/2-15/1) | (15/2-16/1) changed (14/2-15/1) | (15/2-16/1) changed
Remodeling 14.9 15.8 0.8 5.7% 11.2% 11.8% 0.6p
:f:zl Estate Management 23.4 26.8 3.4 14.6% 5.5% 6.0% 0.5p
Total 38.4 42.6 4.2 11.1% 6.8% 7.3% 0.5p
Orders MReal Estate Management Fees Business
FY2014 FY2015 Amount o Number of uni.ts under management: 565 thousand
(14/2-15/1) | (15/2-16/1) changed YOY Occupancy ratio: 96.5% (up 0.1p from the end of
the previous year)
Remodeling 125.6 134.1 8.4 6.7%
Real Estate Management 428.2 448.7 205 4.8%
Fees
Total 553.8 582.8 28.9 5.2%




3. Segment Information

SEKISUI HOUSE
GROUP

» Development Business

(¥ billion)
Net sales Gross margin
FY2014 FY2015 Amount YOY FY2014 FY2015 Amount
(14/2-15/1) | (15/2-16/1) changed (14/2-15/1) | (15/2-16/1) changed
Houses for Sale 118.7 137.4 18.7 15.8% 17.6% 18.8% 1.2p
Condominiums 56.6 81.4 24.7 43.7% 17.6% 16.2% (1.4p)
Urban Redevelopment 178.3 93.0 (85.3) (47.8%) 15.5% 28.7% 13.2p
Overseas 79.8 89.5 9.6 12.1% 23.1% 11.2% (11.9p)
Total 433.6 401.5 (32.0) (7.4%) 17.7% 18.8% 1.1p
Operating income OP margin
FY2014 FY2015 Amount Yoy FY2014 FY2015 Amount
(14/2-15/1) | (15/2-16/1) changed (14/2-15/1) | (15/2-16/1) changed
Houses for Sale 8.4 119 3.4 40.4% 7.2% 8.7% 1.5p
Condominiums 4.7 8.0 3.2 69.5% 8.4% 9.9% 1.5p
Urban Redevelopment 25.8 24.7 (1.0) (4.1%) 14.5% 26.6% 12.1p
Overseas 4.4 (5.6) (10.0) - 5.5% (6.3%) (11.8%)
Total 43.4 39.0 (4.4) (10.2%) 10.0% 9.7% (0.3p)
Orders
FY2o14 FY2015 Amount YOY .Suarlt:r;rz(::i\:zfgr?/esnatlf:zzgsz billion
14/2-15/1 15/2-16/1 h d ’ ’
(14/ /A | s/ /1) chanse Operating income from property sales: ¥15.2 billion
Houses for Sale 122.2 132.6 10.4 8.5%
Condominiums 65.7 77.7 11.9 18.2%
Urban Redevelopment 176.1 93.0 (83.0) (47.2%)
Overseas 94.5 147.0 52.5 55.5%
Total 458.6 450.5 (8.1) (1.8%)
MOverseas Business / Details by country
Results for FY2015
(¥ billion)
Units for
. . Of which,
o Net sales O'peratmg Qrdmary Investment Orders Accumulated sale_ of R
income income balance orders major .
. units *2
projects
Australia 33.0 3.3 2.8 89.6 74.2 88.3 2,241 units 1,984 units
China 5.7 (18.6) (18.2) 256.4 10.0 9.1 756 units 254 units
USA 50.6 10.7 10.9 215.3 62.7 35.7 - -
Singapore *1 - - 5.1 42.3 - - 3,775 units 3,668 units
Other
administrative - (1.0) (1.0) - - - - -
expenses
Total 89.5 (5.6) (0.3) 603.7 147.0 133.2 - -

*1 Accounted for by the equity method
*2 Including units delivered during the current fiscal year



3. Segment Information

SEKISUI HOUSE
GROUP

(¥ billion)
FY2014 FY2015
14/2-15/1) 15/2-16/1)
Net sales O.peratmg OP margin Gros.s Orders | Net sales O'peratmg OP margin Gros.s Orders
Income margin Income margin
@®
wE Custom Detached 427.0 48.8| 11.4%| 24.8%| 3836| 3937 472| 12.0%| 25.2%| 3875
& o Houses
wn =+
g'?o Rental Housing 398.4 45.8 115%|  21.7% 408.5 400.6 51.9 13.0%| 23.6% 4345
==
“ & Subtotal 825.5 94.7 115%| 23.3% 797.1 794.3 99.1 125%| 24.4% 822.1
o Remodeling 134.1 14.9 11.2%|  23.6% 125.6 134.4 15.8 11.8%|  23.9% 134.1
T
c okt
28 Real Estate 428.2 23.4 55%| 13.4%| 4282| 4487 26.8 6.0%| 14.0%| 4487
gg'g Management Fees
° Subtotal 562.3 38.4 6.8% 15.8% 553.8 583.2 42.6 7.3% 16.3% 582.8
Houses for Sale 118.7 8.4 7.2% 17.6% 122.2 137.4 11.9 8.7% 18.8% 132.6
- g Condominiums 56.6 4.7 8.4% 17.6% 65.7 81.4 8.0 9.9% 16.2% 77.7
=
=9 Urban 178.3 258| 145%| 155%| 176.1 93.0 247|  266%| 28.7% 93.0
2 3 Redevelopment
° 8 Overseas 79.8 4.4 55%| 23.1% 94.5 89.5 (5.6)| (6.3%) 11.2% 147.0
Subtotal 433.6 43.4 10.0% 17.7% 458.6 401.5 39.0 9.7% 18.8% 450.5
Other Businesses 91.1 3.1 3.4% 15.1% 82.8 79.7 2.5 3.1% 15.9% 79.0
Eliminations and corporate
expenses - (33.1) - - - - (33.6) - - -
Total 1,912.7 146.5 7.7% 19.3%| 1,892.6| 1,858.8 149.6 8.1%| 20.1%| 1,934.5
4. Full-Year Forecasts For FY2016
(¥ billion)
FY2015 FY2016
Results Forecasts YOY
Net sales 1,858.8 1,985.0 6.8%
Operating income 149.6 170.0 13.6%
Ordinary income 160.5 177.0 10.2%
Net income attributable
84.3 111.0 31.7%
to owners of parent
EPS (yen) 120.16 161.07 34.0%
ROA 8.2% 8.8% -
ROE 7.9% 10.3% -
Dividend per share (yen) 54.00 64.00 10.00
Payout ratio 44.9% 39.7% -




4. Full-Year Forecasts For FY2016 by Segment

SEKISUI HOUSE
GROUP

W Sales B Orders
(¥ billion) (¥ billion)
FY2016 (Full-Year) FY2016 (Full-Year)
F\;201/5 (16/2-17/1) F\;201/5 (16/2-17/1)
(15/2-16/1) (15/2-16/1)
Results Forecasts Amount YOY Results Forecasts Amount YOY
changed changed
g | Custom Detached 393.7 383.0 (10.7) (2.7%) 387.5 388.0 0.4 0.1%
2= Houses
"
g 90 Rental Housing 400.6 417.0 16.3 4.1% 434.5 442.0 7.4 1.7%
B =
& Subtotal 794.3 800.0 5.6 0.7% 822.1 830.0 7.8 1.0%
- Remodeling 134.4 146.0 11.5 8.6% 134.1 146.0 11.8 8.9%
@
c ot
2e3 | Realbstate 448.7 468.0 19.2 4.3% 448.7 468.0 19.2 4.3%
gg'g Management Fees
1%}
Subtotal 583.2 614.0 30.7 5.3% 582.8 614.0 31.1 5.3%
g Houses for Sale 137.4 132.0 (5.4) (4.0%) 132.6 134.0 1.3 1.0%
<
% Condominiums 81.4 65.0 (16.4) (20.2%) 77.7 68.0 (9.7) (12.5%)
3
o Urban 93.0 108.0 14.9 16.1% 93.0 108.0 14.9 16.1%
= Redevelopment
(oc]
G Overseas 89.5 190.0 100.4 112.2% 147.0 160.0 12.9 8.8%
3
(0]
a Subtotal 401.5 495.0 93.4 23.3% 450.5 470.0 19.4 4.3%
Other Businesses 79.7 76.0 (3.7) (4.7%) 79.0 79.0 (0.0) (0.1%)
Total 1,858.8 1,985.0 126.1 6.8% 1,934.5 1,993.0 58.4 3.0%
B Operating income B OP margin B Gross margin
(¥ billion)
FY2016 (Full-Y
FY2015 e FY2015 | FY2016 FY2015 | FY2016
(15/2-16/1) — (15/2-16/1) | (16/2-17/1) (15/2-16/1) | (16/2-17/1)
Results Forecasts changed YOY Results Forecasts Results Forecasts
e Custom Detached 47.2 45.0 (2.2) (4.7%) 12.0% 11.7% 25.2% 25.6%
2= Houses
"
g 90 Rental Housing 51.9 55.0 3.0 5.9% 13.0% 13.2% 23.6% 24.0%
B =
3 Subtotal 99.1 100.0 0.8 0.9% 12.5% 12.5% 24.4% 24.8%
o Remodeling 15.8 18.0 2.1 13.6% 11.8% 12.3% 23.9% 24.0%
T
c ot
2eg | Realbstate 26.8 29.0 2.1 8.1% 6.0% 6.2% 14.0% 14.1%
g;'g Management Fees
w
Subtotal 42.6 47.0 4.3 10.2% 7.3% 7.7% 16.3% 16.4%
= Houses for Sale 11.9 9.0 (2.9) (24.5%) 8.7% 6.8% 18.8% 17.4%
<
_% Condominiums 8.0 5.0 (3.0) (37.7%) 9.9% 7.7% 16.2% 16.9%
2 Urban o o
o 24.7 15.5 (9.2) (37.4%) 26.6% 14.4% 28.7% 16.2%
= Redevelopment
(o s]
&l Overseas (5.6) 25.0 30.6 - (6.3%) 13.2% 11.2% 23.7%
>
(0]
a Subtotal 39.0 54.5 15.4 39.7% 9.7% 11.0% 18.8% 19.5%
Other Businesses 2.5 3.0 0.4 19.5% 3.1% 3.9% 15.9% 17.1%
Eliminations and corporate (33.6) (34.5) (0.8) i ) ) i i
expenses
Total 149.6 170.0 20.3 13.6% 8.1% 8.6% 20.1% 20.5%




SEKISUI HOUSE
GROUP

Although the document is prepared on the information believed to be credible, Sekisui House does not
guarantee the accuracy or the completeness of such information. Also the information herein contains
forward-looking statements regarding the company’s plan, outlook, strategies and results for the future.
The Company undertakes no obligation to
looking statements are based on judgments derived from information available to the Company at the time

for this release. Certain risks and uncertainties could cause the company’s actual results to differ materially

from any projections presented here.




