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Changes in Business Results

Consolidated Statement of Income

Fiscal year

Net sales
Gross profit

(Gross profit margin)

Selling, general and administrative expenses
Operating profit

(Operating profit margin)

Interest and dividends income

Share of profit of entities accounted for using equity method
Non-operating income

Interest expenses

Share of loss of entities accounted for using equity method
Total non-operating expenses
Ordinary profit

(Ordinary profit margin)
Extraordinary income
Extraordinary losses
Profit before income taxes

Income taxes

Profit attributable to owners of parent

(Profit margin attributable to owners of parent)

2021

2,589,579
528,877
20.4%
298,716
230,160
8.9%

4,508
9,088
3,836
1,238
9,155
230,094
8.9%
6,501
2,261
234,334
70,319

153,905

5.9%

2022

2,928,835
584,297
19.9%
322,808
261,489
8.9%

4,380
8,907
5,317
2,087
13,124
257,272
8.8%
17,216
6,778
267,710
76,383

184,520

6.3%

2023

3,107,242
623,745
20.1%
352,789
270,956
8.7%
5,139
1,900
15,618
12,371
18,325
268,248
8.6%
26,666
5,956
288,958
81,433

202,325

6.5%

2024

4,058,583
785,993
19.4%
454,626
331,366
8.2%

11,451
17,869
33,634
3,085
47,607
301,627
7.4%
24,309
20,351
305,586
84,328

217,705

5.4%

(B4 : &M/ Millions of yen)

2025

4,197,922
839,819
20.0%
498,416
341,402
8.1%
8,150
26,105
39,503
39,183
53,105
327,800
7.8%
12,409
1,473
338,737
102,157

232,095

5.5%

2026
(plan)
4,353,000

871,000
20.0%
521,000

350,000
8.0%

10,000

46,000
314,000
7.2%
12,000
2,000
324,000
102,000

218,000

5.0%



EERREIRIRHER Changes in Consolidated Financial Indicators

&I Return on investment

Fiscal year
B o BAFIRE ROE
BRI 1 ROA
T EAF TR+ 2 ROIC
R EEDOER R Sales / Total assets (times)
1R EDIRER Per-share information

Fiscal year
IRRE D HRREFIZR (EPS) Earnings per share (EPS)
1IRERDEHEE Dividends per share

SH51REEDPRIEC Y of which interim dividend per share
FeZgtEm (%) Dividend payout ratio
1 ¥RHDHEERE (BPS) Book value per share (BPS)
PRAMUNZRER (PER) Stock price at end of period / Net income per share (Times)
- < Stock price at end of period / Shareholders’

ﬁ{ﬂﬁﬁ@éfé{%$ (PBR) equity per share (Times)

2021

10.99%
8.60%
9.29%
0.95[d]

2021
¥227.37
¥90.00
¥43.00
39.58%
¥2 184.36
10.181%

1.064%

2022

11.88%
9.08%
8.77%
1.01[E

2022
¥276.58
¥110.00

¥52.00
39.77%
¥2,466.04

8.861%

0.991%

2023

11.95%
8.74%
8.16%
0.98[d]

2023
¥309.29
¥123.00

¥59.00

39.77%
¥2,707.90

10.821%

1.244%

2024

11.71%
8.33%
7.53%
0.99[H]

2024
¥335.95
¥135.00

¥64.00
40.19%
¥3,027.64

10.671%

1.184%

*1 ROA=(EZFIH + SHFIE BN E + FACLZIREER)+HREE ROA=(Operating income + Interest and Dividends income + Equity in earnings of affiliates) / Total assets
*2 ROIC = #5118 EXFR / (HSEXR+BHMFEME) ROIC = NOPAT / (Equity capital + Interest-bearing debt)

2025

11.32%
7.65%
6.07%
0.86[d]

2025
¥358.07
¥144.00

¥72.00
40.22%

¥3,300.57
9.60f%

1.044%

2026
(plan)
10.1%

7.4%
6.3%
0.90[=]

2026
(plan)
¥336.30

¥145.00

¥72.00
43.1%

¥3,330.35
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BHFaBE/BCER (%)
wEHrFaE/EEEER (%)

EBITDA* (BHH)

BSlie%E + #BFFRIE/EBITDA (f8X)
HAEHFEE/EBITDA (%)

Changes in Consolidated Financial Indicators

Assets and interest-bearing debt

Fiscal year 2021
Total assets (¥ Million) 2,801,189
Equity capital (¥ Million) 1,473,940
Equity-to-asset ratio 52.62%
Interest-bearing debt (¥ Million) 549,862
Financial leverage 1.90f%F
Debt / Equity ratio (%) 37.31%
Net debt / Equity ratio (%) 2.35%
EBITDA (¥ Million) 258,738
EV/EBITDA (times) 6.261%
Net debt / EBITDA (times) 0.134%

2022

3,007,537
1,632,830
54.29%
607,198
1.844%
37.19%
16.80%
296,123
6.59f%
0.93f%

2023

3,352,798
1,754,585
52.33%
774,965
1.914%
44.17%
27.46%
307,591
8.78f%
1.57f%

*EBITDA=E2FR + B MEINE + DNAEIE + TEFI B - Bt 2€ EBITDA=Operating income+ Depreciation + Amortization of goodwill + Interest and Dividends income
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MFSEENC LD FryS1-J0—

RENRVRERFEMOARIES

Cash Flows

Fiscal year 2021
Cash flows from operating activities 118,034
Cash flows from investing activities -113,706
Free cash flow 4,327
Cash flows from financing activities -111,701
Cash and cash equivalents at end of period 515,174

2022
125,464
-165,409
-39,945
-155,780

332,747

2023
15,683
-69,124
-53,441
6,483

292,901

2024
4,808,848
1,962,199

40.80%
1,877,410
2.45f%
95.68%
75.77%
392,003
9.85f%
3.794%

(BEAiZ

2024
62,885
-697,687
-634,802
720,967

390,307

2025

5,006,637
2,139,555
42.73%
1,881,709
2.344%
87.95%
67.61%
409,892
9.091%
3.53%

: B/ Millions of yen)

2025
216,325
-73,172
143,152
-93,255

434,925



TIAYMDIRR (GERE) Segment Breakdown (Consolidated)
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*Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the "Urban redevelopment". Therefore, the figures are shown post-reclassification.

TEEI—FE

HhEMRESEE

TEEI—FE

HHERREEE

Net sales
Fiscal year 2021 2022
Custom detached houses 352,732 352,463
Rental housing 384,022 426,116
Subtotal 998,685 1,077,357
ZZZ| estate management 584,969 619,271
Remodeling 156,167 165,910
Subtotal 741,136 785,182
Houses for sale 191,488 238,252
Condominiums 90,612 90,883
Urban redevelopment 102,736 135,320
Subtotal 384,837 464,456
Overseas Business 388,936 521,124
Other 75,984 80,715
Total 2,589,579 2,928,835
Gross profit margin
Fiscal year 2021 2022
Custom detached houses 26.5% 25.1%
Rental housing 25.7% 24.6%
&% 103%
Subtotal 22.5% 20.8%
fRetzzl estate management 16.7% 16.4%
Remodeling 28.6% 28.6%
Subtotal 19.2% 19.0%
Houses for sale 18.0% 18.1%
Condominiums 22.0% 22.6%
Urban redevelopment 14.3% 13.5%
Subtotal 17.9% 17.6%
Overseas Business 22.4% 23.6%
Other 11.9% 13.1%
Total 20.4% 19.9%
BOLIALIOEDE, T |(CZBULR FRLTVET,

X NBEBE New segment
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Custom detached houses

Rental housing and
commercial buildinas
Architectural/

civil engineering
Subtotal

Rental housing
manaagement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other

Eliminations and back
office

Total

New segment

Custom detached houses

Rental housing and
commercial buildinas
Architectural/

civil engineering

Subtotal

Rental housing
manaaement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other

Total

2022

476,416
506,307
267,317
1,250,040
617,245
166,975
784,221
221,040
97,110
86,130
404,281
521,124
9,454
-40,287
2,928,835

2022*

22.8%
24.4%
10.0%
20.7%
14.2%
25.4%
16.6%
19.6%
23.0%

7.3%
17.8%
23.6%
55.5%
19.9%

2023

471,056
524,121
274,653
1,269,832
646,588
174,996
821,584
288,456
109,450
135,131
533,039
511,055
11,171
-39,440
3,107,242

2023

23.3%
24.1%
10.4%
20.8%
14.2%
25.4%
16.6%
19.2%
23.9%
19.6%
20.3%
22.4%
48.0%
20.1%

*223H )~ TROTI A MERO—EPREUICHL FERTER - BRI EL TR EEISNES DM FRETC, [20MR(CE ELTWSBRET 20— EMBMFREICEBEL. DEEFERCGE LU TV A EO—#E &) X MERUIA . B EOBELRRLTVET,
*2Due to a partial reclassification of the Group’s disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified

under “Urban redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.

2024

479,001
544,934
325,024
1,349,050
687,119
183,868
870,988
356,060
102,494
124,021
582,576
1,278,511
14,066
-36,610
4,058,583

2024

24.0%
24.1%

9.9%
20.7%
14.5%
26.2%
17.0%
17.2%
23.7%
25.9%
20.2%
18.4%
50.8%
19.4%

2025

478,952
564,813
302,293
1,346,059
712,621
187,958
900,580
394,509
122,844
164,634
681,989
1,286,358
16,451
-33,516
4,197,922

2025

25.0%
24.8%
12.8%
22.2%
16.0%
27.8%
18.4%
17.1%
22.7%
30.9%
21.4%
17.3%
50.3%
20.0%

(B4 : &5 M. Millions of yen)

2025**

496,477
547,288
302,293
1,346,059
712,621
187,958
900,580
394,509
122,844
180,335
697,689
1,286,358
5,944
-38,709
4,197,922

2025**

25.4%
24.4%
12.8%
22.2%
16.0%
27.8%
18.4%
17.1%
22.7%
31.1%
21.7%
17.3%
60.2%
20.0%

2026
(plan)
500,000

575,000
316,000
1,391,000
736,000
200,000
936,000
430,000
111,000
93,000
634,000
1,428,000
7,000
-43,000
4,353,000

2026
(plan)
25.8%

25.0%
11.7%
22.3%
16.1%
28.5%
18.8%
17.7%
31.1%
25.3%
21.1%
17.7%
64.3%
20.0%



TIAYMDIRR (GERE) Segment Breakdown (Consolidated)
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*'Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the "Urban redevelopment". Therefore, the figures are shown post-reclassification.
2L - TROET XY MERO—EPRELICH FEk EH- BRI LU TV EFREEENETT oMLl FREE . [20Mb)IC LU TUWEERTRA0— B HMmERIRIICEBL. DEEFLERIL G LU TVEAREO— P28 1Y XY MERUELA. BEXROBEERRUTVET,

TEEI—FE

HHEMREEE

TEEI—FE

HHERREEE

Operating profit
Fiscal year

Custom detached houses

Rental housing

Architectural/
civil engineering

Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other

Eliminations and back
office

Total

2021

42,475
56,047
15,146
113,668
50,480
25,546
76,027
14,548
12,486
11,276
38,311
50,147
-1,208
-46,786
230,160

Operating profit margin

Fiscal year

Custom detached houses

Rental housing

Architectural/
civil engineering

Subtotal

Real estate management
fees

Remodeling

Subtotal
Houses for sale
Condominiums
Urban redevelopment

Subtotal
Overseas Business
Other

Total

2021

12.0%
14.6%

5.8%
11.4%

8.6%
16.4%
10.3%

7.6%
13.8%
11.0%
10.0%
12.9%
-1.6%

8.9%

2022

38,309
58,407
13,214
109,931
50,659
27,561
78,221
20,777
13,403
15,051
49,233
73,860
-439
-49,317
261,489

2022

10.9%
13.7%

4.4%
10.2%

8.2%
16.6%
10.0%

8.7%
14.7%
11.1%
10.6%
14.2%
-0.5%

8.9%
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FREE
B8 -BXRAEY
BE-TK

a\5y
EafsER
UIA—L

It
7T RENE
N> Ay
MR

It
BREZ
zofth
HEXIEH

o=
[=]-]

A MEER

FEEE
S5 -FEAEM
FE = N
W&t
EefxER
VIA—I
NGt
T REDE
N> Ay
EP R
N&t
[ES
Zoft

a5t

Custom detached houses

Rental housing and
commercial buildinas
Architectural/

civil engineering
Subtotal

Rental housing
manaagement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other

Eliminations and back
office

Total

New segment

Custom detached houses

Rental housing and
commercial buildinas
Architectural/

civil engineering

Subtotal

Rental housing
manaaement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other

Total

2022*

41,474
74,450
11,826
127,751
47,585
22,431
70,016
17,531
13,762
5,130
36,424
73,854
1,890
-48,448
261,489

2022*

8.7%
14.7%
4.4%
10.2%
7.7%
13.4%
8.9%
7.9%
14.2%
6.0%
9.0%
14.2%
20.0%
8.9%

(B4I : &5 M. Millions of yen)

2023 2024 2025 2025*2 (i?::)
41,065 46,069 48,035 48,856 51,000
78,016 81,796 87,826 74,850 79,500
12,904 15,218 22,049 22,049 18,500

131,986 143,084 157,911 145,755 149,000
50,180 56,804 68,996 68,702 71,500
23,482 26,624 27,966 25,903 28,000
73,663 83,429 96,962 94,605 99,500
25,857 28,971 30,915 28,435 32,000
17,532 14,648 18,062 17,528 23,000
22,454 26,665 45,992 48,104 15,000
65,845 70,285 94,970 94,068 70,000
48,898 78,945 39,102 38,348 56,500

1,630 2,466 3,203 595 1,000
-51,067 -46,844 -50,747 -31,970 * -26,000
270,956 331,366 341,402 341,402 350,000

*EEZETIELEURZ. (202643 10H) *The figures have been corrected. (Mar 10, 2026)
2023 2024 2025 2025*2 (i(l)::)

8.7% 9.6% 10.0% 9.8% 10.2%
14.9% 15.0% 15.5% 13.7% 13.8%
4.7% 4.7% 7.3% 7.3% 5.9%
10.4% 10.6% 11.7% 10.8% 10.7%
7.8% 8.3% 9.7% 9.6% 9.7%
13.4% 14.5% 14.9% 13.8% 14.0%
9.0% 9.6% 10.8% 10.5% 10.6%
9.0% 8.1% 7.8% 7.2% 7.4%
16.0% 14.3% 14.7% 14.3% 20.7%
16.6% 21.5% 27.9% 26.7% 16.1%
12.4% 12.1% 13.9% 13.5% 11.0%
9.6% 6.2% 3.0% 3.0% 4.0%
14.6% 17.5% 19.5% 10.0% 14.3%
8.7% 8.2% 8.1% 8.1% 8.0%

*2Dye to a partial reclassification of the Group’s disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified

under “Urban redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.



TIAY DRI (GEFE) Segment Breakdown (Consolidated)
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*'Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the "Urban redevelopment". Therefore, the figures are shown post-reclassification.
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DR E

TEEI—FE

HHERREEE

Orders
Fiscal year

Custom detached houses

Rental housing

Architectural/
civil engineering

Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal

Overseas Business

Other

Total
Order backlog
Fiscal year

Custom detached houses

Rental housing

Architectural/
civil engineering

Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal

Overseas Business

Other

Total

2021

353,299
390,190
333,630
1,077,120
584,969
160,962
745,931
201,897
83,952
98,891
384,741

432,773
81,167

2,721,734

2021

183,865
378,890
434,107
996,863

33,380
33,380
58,114
84,991
25,057
168,163
260,455
53,710

1,612,572

2022

344,040
426,479
301,649
1,072,170
619,271
169,088
788,359
249,648
84,278
112,859
446,786

418,510
83,450

2,809,277

2022
175,442
379,253
436,979
991,675

36,557
36,557
69,510
78,386
2,596
150,493
212,319
56,740

1,447,787
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New segment

Custom detached houses

Rental housing and

commercial buildinas
Architectural/

civil engineering
Subtotal

Rental housing
manaaement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal

Overseas Business

Other
Eliminations and back
office

Total

New segment

Custom detached houses

Rental housing and
commercial buildinas
Architectural/

civil engineering

Subtotal

Rental housing
manaaement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal

Overseas Business

Other
Eliminations and back
office

Total

2022*

470,227
520,570
257,667
1,248,465
617,245
170,153
787,399
230,218
88,279
71,330
389,829
418,510
9,518
-44,445
2,809,277

2022*

235,362
490,349
375,637
1,101,349

36,557
36,557
42,400
77,420

119,820
212,319
407
-22,666
1,447,787

2023

465,691
550,222
300,313
1,316,227
646,588
173,044
819,632
306,875
121,019
137,681
565,577
520,047
11,134
-36,182
3,196,437

2023

229,996
516,450
401,297
1,147,744
34,605
34,605
60,819
88,989
2,550
152,358
236,143
579
-19,408
1,652,023

2L - TROET XY MERO—EPREUICH FEk S5 BRI LU TV EFREEXENETT oMLl FREE . [20Mb)IC LU TUWEERTRA0— B HMmERIRICEBL. DEEFLERIL G LU TOEAHEO— P28 1Y X0 MERUEA. BEXROBEERRUTVET,
*2Dye to a partial reclassification of the Group’s disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified

under “Urban redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.

2024

479,113
592,370
324,732
1,396,217
687,119
186,012
873,131
367,617
136,075
133,471
637,165
1,172,423
14,007
-40,340
4,052,604

2024

230,018
563,887
401,005
1,194,911

36,749
36,749
72,376
122,570
12,000
206,947
338,070
1,037
-23,138
1,754,577

2025

481,599
608,715
318,248
1,408,563
712,621
193,137
905,759
411,127
116,136
176,597
703,862
1,243,387
16,444
-30,255
4,247,762

2025

232,665
607,789
416,960
1,257,415
41,929
41,929
88,994
115,863
23,963
228,820
295,099
1,030
-19,878
1,804,417

(B4I : &5 M. Millions of yen)

2025**

506,871
583,443
318,248
1,408,563
712,621
193,137
905,759
411,127
116,136
192,297
719,562
1,243,387
5,937
-35,448
4,247,762

2025*2
240,413
600,041
416,960

1,257,415

41,929
41,929
88,994
115,863
23,963
228,820
295,099
1,030
-19,878
1,804,417

2026
(plan)
515,000

610,000
323,000
1,448,000
736,000
204,000
940,000
430,000
143,000
69,037
642,037
1,499,000
7,000
-43,000
4,493,037

2026
(plan)
255,413

635,041
423,960
1,314,415
45,929
45,929
88,994
147,863
236,857
366,099
1,030
-19,878
1,944,454



TIOAYMDIRIR (GEFE) Segment Breakdown (Consolidated)

TIAY PRIEE

Assets by Segment

X NBEBE New segment

(BEf7 : 53 F.Millions of yen)

Fiscal year 2021 2022 2022 2023 2024 2025

BAREEIRA FPREsst Custom detached houses 53,782 56,678 PEfs Custom detached houses 42,666 40,112 43,592 69,800

Built:to-Order Business gi§(r==g%  Rental housing 43486 46,114  EE-BEmmy oo owndsd 40,045 42895 48,524 63,037

BEE-+ARFEHE  Architectural/civil engineering 239,315 242,686 BE R Architectural/civil engineering 238,410 267,865 277,069 273,432

/N5t Subtotal 336,584 345,480 NET Subtotal 321,123 350,873 369,185 406,269

ANIBIESRA ARENFEI(—B%  Real estate management fees 125,055 153,738 SEEEEE Rental housing management 113,357 92,067 75,132 114,061

Supplied Housing Business 1)1/ sgae Remodeling 17,596 18,881 YIA—1 Remodeling 25,433 23,487 25,428 29,004

INEH Subtotal 142,651 172,619 INET Subtotal 138,791 115,555 100,560 143,065

BARBEIRA DEETEE Houses for sale 174,079 232,472 {97 - REHE Real estate and brokerage 420,518 502,414 558,217 561,277

Development Business 3> 3,33 35 Condominiums 226,803 215,181 33y Condominiums 229,805 258,724 299,933 307,387

#PTEERIRES  Urban redevelopment 565,506 567,538  #BrhmRAR Urban redevelopment 335,946 309,864 278,089 205,631

INEt Subtotal 966,389 1,015,192 /NGt Subtotal 986,270 1,071,003 1,136,239 1,074,296

EEESRR Overseas Business 1,022,182 1,244,977 Eigsx Overseas Business 1245581 1,513,982 2,874,349 2,903,678

T0fth Other 13,528 18,406 Z0fth Other 17,877 19,277 19,671 19,823

21t Back Office 319,852 210,860 HEXEEH Eliminations and back office 297,893 282,106 308,841 459,503

= Total 2,801,189 3,007,537 a5t Total 3,007,537 3,352,798 4,808,848 5,006,637

bRl =FALES it Depreciation Expense XD MBEE New segment
Fiscal year 2021 2022 2022* 2023 2024 2025

BAEREIRA PREEEE Custom detached houses 3,519 3,628 PEE=s Custom detached houses 3,497 3,546 3,488 3,424

Built-to-Order Business gggyr=%  Rental housing 1,765 2106  EE-BEAEY  ononousneend 373 437 450 451

BEE.FTAKFEHE  Architectural/civil engineering 1,400 1,422 BEE-K Architectural/civil engineering 1,400 1,300 1,262 1,453

NSt Subtotal 6,685 7,157 INET Subtotal 5,271 5,283 5,201 5,328

ANIRIESRR RENEI(—BH Real estate management fees 804 776 < ES84EER Rental housing management 415 459 446 2,093

Supplied Housing Business |)7_ / sz Remodeling 110 115 UIr—L Remodeling 141 160 192 217

NET Subtotal 915 891 INET Subtotal 557 620 638 2,310

BIRBIE SR A DEEEEE Houses for sale 1,271 1,313 Y- RBNE Real estate and brokerage 4,106 4,071 3,859 2,344

Development Business > 5> gz Condominiums 46 75 >33y Condominiums 244 221 230 450

ETHERIFEEE  Urban redevelopment 9,023 9,431 AR Urban redevelopment 4,576 3,959 3,015 3,880

INET Subtotal 10,341 10,820 INET Subtotal 8,926 8,252 7,104 6,675

EREIRR Overseas Business 1,573 2,768 EpRE% Overseas Business 2,768 4,321 12,688 15,703

T0fth Other 661 721 T0fth Other 97 180 199 194

ont Back Offce 3.801 4351 e Back Office 9,090 9,086 9,402 12548 2

=5 Total 24,069 26,711 &ait Total 26,711 27,745 35,235 42,761 43,500

1124 - THOREERR IO RELICHL. FERIZOMICET LU TVEEEFRUO—E0LI X MRS, [HHEMFEICABEULA. MEROMEERRUTVET .
*1Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the "Urban redevelopment". Therefore, the figures are shown post-reclassification.

F2L34 ) ) - TRO LI X MERO—EPREUICH\ FERTEE - BEAEY S5 LU TV EFREESENZT I 2Ll FREEC. (2] LU TV ST 20— 30l SmEMFRICEEL. DERFRESICE LU TOER B0 — 8281 XY MEUILS. MBS0 REERRUTVET.
*2Dye to a partial reclassification of the Group’s disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified under
“Urban redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.



EESEYEBR Consolidated Balance Sheet

&rEDEP

RENERE
REFRE
RRFHERVTHRIERRAE
ERFERVTHRIERRAES
W &E
R TERHE
EERY
SR R FE LD
TOMRENERE

= E R

EMRUEEY)
Toith
zoft
EIZEIEERE
HEZOMERE
BIE&ESS
aESH

Assets
Fiscal year
Current assets

Cash and deposits

Notes receivable, accounts receivable from
completed construction contracts

Notes receivable, accounts receivable from
completed construction contracts and other

Inventories
Costs on construction contracts in progress
Buildings for sale
Land for sale in lots and undeveloped land for sale
Other
Allowance for doubtful accounts

Total current assets

Non-current assets
Property, plant and equipment
Buildings and structures
Land
Other
Intangible assets
Investments and other assets
Total non-current assets

Total assets

2021

515,283

132,471

1,204,482
18,299
436,973
739,707
101,672
-1,179

1,952,729

540,711
187,272
284,788

68,650

17,988
289,759
848,459

2,801,189

2022

332,903

157,123
1,464,793
17,202
534,391
901,037
140,200
-1,136

2,093,883

554,562
207,469
277,568

69,523

51,117
307,973
913,653

3,007,537

(B4 : M.~ Millions of yen)

2023 2024 2025
293,152 390,559 435177
176,466 211,114 203,890

1,893,726 2,865,579 3,059,995
17,351 14,127 13,405
774,297 1,068,926 1,093,574
1,089,602 1,770,360 1,941,085
134,627 245,867 209,387
-1,026 -1,013 -1,000
2,496,947 3,712,106 3,907,449
496,253 534,240 466,146
155,480 176,209 178,186
252,548 258,559 214,036
88,225 99,470 73,923
40,388 221,873 215,174
319,208 340,628 417,867
855,851 1,096,742 1,099,188
3,352,798 4,808,848 5,006,637



EEEEYEBR Consolidated Balance Sheet

BEDE Liabilities (841 : EFIM.~Millions of yen)
Fiscal year 2021 2022 2023 2024 2025
bk == Current liabilities
ST TBRILS yoc:ztiup;’;anbgn‘if:;i”ts payable for 207,658 226,836 237,293 274,388 230,015
KHTEZAS i’;d‘;’rig‘::;received on construction contracts 207,798 192,236 210,030 220,645 236,744
FSHAtHE Short-term bonds payable - - - 40,000 -
CHAfEAE Short-term borrowings 219,218 305,503 440,075 477,840 414,332
1EFEREEFENILE Current portion of bonds payable - 30,000 16 8 20,000
1FERREFTFEOREAS Current portion of long-term borrowings 16,235 71,664 21,611 252,793 161,032
RINEATRE Income taxes payable 43,021 34,641 39,777 44,652 67,868
oAt Other 173,969 183,761 189,233 245,319 268,179
mEBESET Total current liabilities 867,903 1,044,643 1,138,038 1,555,648 1,398,171
Eha=Tr Non-current liabilities
tHE Bonds payable 170,000 20,000 50,008 620,121 738,811
RAEGEAE Long-term borrowings 136,556 157,372 239,089 456,321 514,714
zoft Other 105,769 117,974 131,609 158,158 166,702
Etramas Total non-current liabilities 412,325 295,347 420,707 1,234,601 1,420,228
aEa Total liabilities 1,280,229 1,339,990 1,558,745 2,790,249 2,818,400
PEEEE DEP Net assets
HEEKX Shareholder’s equity 1,380,740 1,468,274 1,554,276 1,689,420 1,829,156
TOftOEIEFERETEE Accumulated other comprehensive income 93,199 164,556 200,309 272,779 310,399
R T HIE Share acquisition rights 186 134 100 87 58
IEZERERE D Non-controlling interests 46,832 34,581 39,366 56,311 48,622
MEESET Total net assets 1,520,959 1,667,546 1,794,052 2,018,599 2,188,237
8 EESE Total liabilities and net assets 2,801,189 3,007,537 3,352,798 4,808,848 5,006,637
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S {EiwERa/ISE=RME Capital Expenditure/Result of Investment

B =]
E LU DE Y FREEER
Built-to-Order Business ESaeEs
B AP
gt
AMYIBIES R TEIED(—BE
Supplied Housing Busine | ...
g
FIREE SRR NEEEBE
Development Business E—
HHEMREL
gt
EEE SR
Z0it:
B EITEY
ast

1)) -TAOEEERX I O—EREBELCH. ERIZOMIICET LU TWEERFRHO—E0tI X MR D%, [#HBHFAIICEELLR. BB IROBEZRRLTVET.

Capital Expenditure

Fiscal year

Custom detached houses
Rental housing
Architectural/civil engineering
Subtotal
Real estate management fees
Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other

Back Office

Total

2021
5,592
2,010
4,050

11,653

931
61
993
1,546
215

67,931

69,692
1,477

76

5,618

89,512

2022
3,847
2,342
1,272
7,462
1,338

60
1,399
899
288

78,319

79,507
1,875

134

4,949

95,330

el NMEER

FRAEE
E-ERmRY
R

et
EEETER
YZA—Ls

gt
- REE
N>2ay
BT

gt
ErEs
zoft

BEELPM

&t

New segment

Custom detached houses

Rental housing and commercial
buildings

Architectural/civil engineering
Subtotal
Rental housing management
Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other

Back Office

Total

* Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the Urban Redevelopment Business. Therefore, the figures are shown post-reclassification.

HERE (FeRPHIEERmE)

Result of Investment

(Sixth Mid-term Management Plan)

Er
bt

AN
[=]-]

Fiscal year

In Japan
Overseas

Total

2024

5,024
12,810

17,834

(BEAiI : 12F.7100 Millions of yen)

2025

4,722
12,337

17,060

2023-2025
(total)

14,535
31,392

45,928

(BT : 5 M. Millions of yen)
2022* 2023 2024 2025

2,340 1,061 3,342 3,521
391 325 269 635
1,418 1,697 1,802 2,668

4,150 3,084 5,414 6,826

632 412 726 808
106 144 202 342
739 557 929 1,151
26,716 16,554 20,030 21,012

799 3,044 6,196 3,123

52,111 49,138 39,449 15,966
79,627 68,737 65,676 40,102
1,875 3,303 5,434 12,576
151 188 104 152
8,787 10,838 22,331 38,887 2026
(plan)
95,330 86,709 99,891 99,696 110,000

feEstE (87 RPHIEETE)
Investment Plan

(Seventh Mid-term Management Plan)
(B4 : 42F./100 Millions of yen)

2026-2028
(plan)

18,500
37,500

56,000

11



AR5SFAAEIE Land and buildings for sale

HRSSR LI -2Y) B (GER)

HFRZA
L b (RER-X)
i

SRZSA i - Y EAR LS

ARSSR L -2 REBIPER

DEEESE
N> 2avESRE
HTERRSEE
EREE

AN
[=]-]

ARseR it AEABIAER
(5EBLith - RER S ER i)

DERIETEE
N>3avEEE
H#THEMRESEE
ERREE

AN
[=]-]

EREY REBIAER

DEETEE
N>3avEEE
H#HERRESER
ERREE

AN
[=]-]

Fiscal year 2021
New acceptance 782,808
Sales (Cost base) -520,055
Loss on evaluation -10,032
Balance at the end of the 1,176,681

fiscal year

Fiscal year 2021

Houses for sale 152,165
Condominiums 207,667
Urban redevelopment 68,839
Overseas Business 748,008

Total 1,176,681

Fiscal year 2021
Houses for sale 145,027
Condominiums 158,116
Urban redevelopment 37,586
Overseas Business 398,977

Total 739,707

Fiscal year 2021
Houses for sale 7,138
Condominiums 49,551
Urban redevelopment 31,253
Overseas Business 349,031

Total 436,973

Changes in land and buildings for sale (consolidated)

2022
959,556

-689,935
-10,873

1,435,429

2022

206,504
207,310

66,539
955,074

1,435,429

2022

198,630
161,096

50,420
490,890
901,037

Details of buildings for sale by use

2022

7,874
46,213
16,118

464,184

534,391

2023 2024
1,226,002 2,463,359
-793,300 -1,470,452
-4,231 -17,520
1,863,900 2,839,287

Details of land for sale in lots and buildings for sale by use

x> MBE% New segment

— —_ Custom detached houses/
FREE/ Rental housing and

BE-BEREY commercial buildings
9T - ANEhE

Real estate and brokerage

N>2ay Condominiums

HTHBRR Urban redevelopment

[FERE% Overseas Business
ast Total

Details of land for sale in lots and undeveloped land for sale by use

FEFEE/ Custom detached houses/
ST E2mEY Rental housing and

commercial buildings

{F/Y - AEPE  Real estate and brokerage
N>2ay Condominiums
P Th BRI R Urban redevelopment
[EPREE Overseas Business

ast Total
s/ Custom detached houses/

Rental housing and

BH-SXREY commercial buildings
9T - AENE

Real estate and brokerage

N>2ay Condominiums

%BI_‘FJEF;Q% Urban redevelopment

EPREE Overseas Business
ast Total

(B4I : 53 A/ Millions of yen)

2025
1,757,358
-1,542,210
-19,775

3,034,660

2022
6,649

239,087
203,622

30,995
955,074

1,435,429

2022

226,016
158,274

25,856
490,890
901,037

2022
6,649

13,070
45,348
5,139
464,184
534,391

2023
9,229

327,497
227,876
60,415
1,238,880
1,863,900

2023

314,543
183,620
27,068
564,369
1,089,602

2023
9,229

12,953
44,256
33,346

674,511

774,297

(B4 : &M/ Millions of yen)

2024
9,455

387,694
265,082
9,595
2,167,459
2,839,287

2024

369,396
216,267
5,847
1,178,849
1,770,360

2024
9,455

18,298
48,814
3,747
988,610
1,068,926

2025
11,862

402,151
276,665
16,918
2,327,062
3,034,660

2025

377,092
226,477
9,781
1,327,734
1,941,085

2025
11,862

25,058
50,188
7,137
999,327
1,093,574

12



BARBIESRADAER Development Business

1T - REEEE TLEEOERPR

Fiscal year

Land for sale (Sekisui
House)

Land for sale (Sekisui
House Real Esate)

TR (HEK/\DR)
FiE FEKN\DIREE)

N33 SERIEEDIRIR (Bifk)

Fiscal year

Number of completed
condominiums
units as of year-end

AR TThRIEE

HTHFFER S5 LS/ Fla MER GER)

Fiscal year

et
&1t (RFIVRBEED)
#ThFFER G5T *!

Property sale
Leasing and other **

Total

Real estate and brokerage - Sales Breakdown
(BEi1 : &M/ Millions of yen)

2022 2023 2024 2025
57,562 74,316 82,158 94,447
115,228 169,083 215,933 259,379

Number of Completed Condominiums Units (Non-consolidated)

(BiL : 7./ Units)

2021 2022 2023 2024

165 245 101 81

2025

Urban Redevelopment - Breakdown of sales and profits (Consolidated)

2022 2023
D= Fll 2% D= Fl#E
Sales Profit Sales Profit
84,948 15,545 125,499 29,184
38,782 183 53,967 6,127
123,730 15,728 179,467 35,311

*1 ETHEMREEEOM. BRELSRAOTI A MBI IMRRMOT L/5E LRIRES0

*" Includes sales and profit of development projects in each segment of the development business.

*2 Offices, rental properties, hotels

2024

Pl

Sales
122,286

46,669

168,955

Fil 2%
Profit

34,277
4,640

38,917

(B447 : &573F./Millions of yen)

2025
LS FlzE
Sales Profit
152,179 50,868
36,515 1,613
188,695 52,482

13



BIRBIESRADMER Development Business

#hRRR (BiE)

IFTEA TR

Urban Redevelopment Business

Number of properties sold

BHY>YY3Y (O54AXYY) ORIR (HEF)

TO>1HMR

Number of projects

FREHEARIOSIINOME (BEF)

REYT

Owned properties

932707 bKBR
Grand Front Osaka

RRI)->90R

AKASAKA GREEN CROSS

Uy h—)L b RED

The Ritz Carlton Kyoto
PI—RAY MR

The Apartment Bay YOKOHAMA

FAFERYD1E
Properties under development
J329U->KIR

Grand Green Osaka

FREtth

Location
NG
Osaka
RRES ABlX
Minato, Tokyo
Rk

Kyoto

i=pi=di]

Yokohama

FATEdh

Location

NI
Osaka

2022

7 properties

2023

6 properties

Rental residentials - Prime Maison development status

Summary of Major Development Projects

=

Notes
AT4REN
Office Building
AT4REN
Office Building

w"TIL
Hotel

REPHERRTIL
Long stay Hotel

=

Notes

AT4R 23V 5E

Office, Condos, etc.

ey

Residentials
Under Construction

9 PJ

B EAE

Area(approx.)

#937,900
#96,000n

#95,900nT

#93,000M

EtthiEia

Area(approx.)

#991,150n

BT
Completed
Residentials

7PJ

FEPRTEIRE

Floor Space(approx.)

#9483,600n"
#74,100n8

#24,700nt

#916,000n

SEPREIRE

Floor Space(approx.)

#9556,450m

2024 2025

12 properties 9 properties

LD
Our Stake

5.1%

5.0%

100.0%

100.0%

sty
Our Stake

15.0%
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EREE 24EHR Changes in Business Results of the Overseas Business

bl ot =) Net sales
Fiscal year
7AUH USA
FiEFEs% Homebuilding business
=15 FFEEE Master-planned community business
EEATEHRESE Multifamily business
A—-ANSUT7 Australia
ai Total
=R Operating profit
Fiscal year
TAUH USA
FEEESEE Homebuilding business
D21 =7FFESRE Master-planned community business
EEFEHRESE Multifamily business
A—-ZANSUT7 Australia
ait Total
SUAR=IL* Singapore*

HIDIRBIRB RO SRR E

*Share of profit/loss of entities accounted for using equity method and a gain/loss on sale of equity, etc.

Rt AEL— b Average exchange rate during the period
Fiscal year

USD/JPY

AUD/JPY

SGD/JPY

2021

2,974
1,578
755
623
343
3,889

2021

474
165
165
141
-39
501

2021

109.84
82.37
81.83

2022

4,345
2,799
741
805
625
5,211

2022

634
342
231
68
51
738

10

2022

130.77
90.59
94.89

2023

4,588
3,371
729
482
513
5,110

2023

424
155
208

60
115
488

89

2023

140.54
93.33
104.77

2024

12,336
10,447
791
1,093
448
12,785

2024

779
475
231
73
35
789

13

2024

151.44
99.91
113.30

(EE4Z : 48,7100 Millions of yen)

2025

11,766
10,055
935
776
1,096
12,863

2025
365

265
154

40
391

56

2025

150.43
96.77
114.89

2026

(plan)
13,175
9,870
1,101
2,203
1,109
14,280

2026
(plan)

559

25

265

275

40

565

20

2026

(plan)
145.00
100.00
110.00

15



A=ZXB3U7

Zx%s

7XUh

A-=Zb3U7

ERE

7XUh

A=ARNSY7
SYAMR=IL*

E4{&HEF Changes in Business Results of the Overseas Business

FEEs
A1 BREZE
EEFEhRSEE

P
[=]-]

FiEFrEs%
JZ1-5(FIREE
EESThHRSE

&t

FEFEs%
JZ1-5(FIREE
EEFTHARSEE

At

Orders
Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business

Australia
Total
Order backlog
Fiscal year
USA

Homebuilding business
Master-planned community business
Multifamily business
Australia
Total

Investment balance
Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business
Australia
Singapore*
Total

*$§4535EA Singapore is accounted for using the equity method

2021

3,376
1,676
743
945
659
4,327

2021

1,753
913
518
321
656

2,604

2021

5,813
1,791

927
3,105
1,645

363
8,117

2022

3,394
2,006
733
655
745
4,185

2022

1,347
664
510
171
775

2,123

2022

8,453
3,149
974
4,367
1,716
418
10,645

2023

4,580
3,686
672
310
611
5,200

2023

1,487
1,028
454

873
2,361

2023

10,557
3,909
854
5,788
2,339
499
13,403

2024

10,947
8,955
900
1,093
776
11,724

2024

2,179
1,631
647

1,201
3,380

2024

21,230
12,205
2,013
7,011
2,818
749
24,798

(B : 18,7100 Millions of yen)

2025 2026
(plan)

11,572 13,791

9,832 10,631

964 956

776 2,203

861 1,200

12,433 14,990
2025 2026
(plan)

1,985 2,601

1,308 2,070

676 531

965 1,057

2,950 3,660
2025 2026
(plan)

22,576 19,369

13,193 11,863

2,181 2,109

7,202 5,395

2,775 2,453

828 1,170

26,180 22,993



EEEHE 24EHET Changes in Business Results of the Overseas Business

FAURH 48)
P lint=)
FR2EEsx
JZ1-5FIREE
EETEMRSEE
SR
FR2EEsx
JZ1-5BIREE
EETEMASE
BER
FAUn (A8)
bl )
FEEs
JZ1=7(FIFEE
EETEMASE
EEMNZE
FiEEES%E
1= 7(FIFEE
EEFTHRSE
BEfR

A=ZANSV7  (AHE)

il
EHERAER
TEEFES

A=-ZAF3V7  (H&)

xEE
EHERAG
EEFES

USA(USD)

Fiscal year

Net sales
Homebuilding business
Master-planned community business
Multifamily business

Operating profit
Homebuilding business
Master-planned community business
Multifamily business

Ordinary profit

USA(yen)
Fiscal year

Net sales
Homebuilding business
Master-planned community business
Multifamily business

Operating profit
Homebuilding business
Master-planned community business
Multifamily business

Ordinary profit

Australia(AUD)

Fiscal year

Net sales
Operating profit
Ordinary profit

Australia(yen)

Fiscal year

Net sales
Operating profit
Ordinary profit

2021

2,707
1,436
687
567
431
150
150
128
413

2021

2,974
1,578
755
623
474
165
165
141
454

2021

417
-47
-48

2021

343
-39
-39

2022

3,322
2,140
566
615
484
261
176
51
453

2022

4,345
2,799
741
805
634
342
231
68
593

2022

689
57
56

2022

625
51
51

2023

3,265
2,398
518
343
302
110
148
42
206

2023

4,588
3,371
729
482
424
155
208
60
290

2023

550
122
123

2023

513
115
115

(B : BRIV million USD)

2024

8,145
6,898
522
721
514
314
152
48
347

2025

7,822
6,684
621
516
242
-35
176
102

6

(B4 : {8M./100 Millions of yen)

2024

12,336
10,447
791
1,093
779
475
231

73

526

2025

11,766
10,055
935
776
365
-53
265
154

9

(B4 : AR, million AUD)

2024

449
35
33

2025

1,133
42
42

(B4 : {8M./100 Millions of yen)

2024

448
35
33

2025

1,096
40
41

17



EfEE &M Changes in Business Results of the Overseas Business

FAUD

A=ANSU7

REE
REEE
HERE
A-ZANSU7

RES
RiERS
wEKS

&)

Frss
1= RSB
EETEhHREE

FFssz
1= RSB
EETEhHREE

Firssz
1= RSB
EETEhHREE

(BR)

FiFsss
1= RSB
E8EHREE

FiErEsE
1= RSB
E8EHREE

FiErEsE
1= RSB
EErEHREE

H8)

(A8)

USA(USD)
Fiscal Year

Orders
Homebuilding business
Master-planned community business
Multifamily business

Order backlog
Homebuilding business
Master-planned community business
Multifamily business

Investment balance
Homebuilding business
Master-planned community business
Multifamily business

USA(yen)
Fiscal Year

Orders
Homebuilding business
Master-planned community business
Multifamily business

Order backlog
Homebuilding business
Master-planned community business
Multifamily business

Investment balance
Homebuilding business
Master-planned community business
Multifamily business

Australia(AUD)
Fiscal Year

Orders
Order backlog
Investment balance

Australia(yen)
Fiscal Year

Orders
Order backlog
Investment balance

2021

2,933
1,459
626
847
1,524
794
451
279
5,053
1,557
805
2,699

2021

3,376
1,676
743
945
1,753
913
518
321
5,813
1,791
927
3,105

2021

771
786
1,972

2021

659
656
1,645

2022

2,414
1,448
501
465
1,015
500
384
129
6,370
2,373
733
3,290

2022

3,394
2,006
733
655
1,347
664
510
171
8,453
3,149
974
4,367

2022

770
866
1,915

2022

745
775
1,716

2023

3,192
2,516
454
213
1,048
725
320

7,443
2,756

602
4,081

2023

4,580
3,586
672
310
1,487
1,028
454

10,557
3,909
854
5,788

2023

585
901
2,413

2023

611
873
2,339

(BEAI : B3R RV, million USD)

2024

7,127
5,847
558
721
1,377
968
409
13,421
7,715
1,273
4,432

2025

7,712
6,552
644
516
1,268
835
432
14,420
8,427
1,393
4,600

(B4 : {8M.7100 Millions of yen)

2024

10,947
8,955
900
1,093
2,179
1,531
647
21,230
12,205
2,013
7,011

2025

11,672
9,832
964
776
1,985
1,308
676
22,576
13,193
2,181
7,202

(B4I : AR, million AUD)

2024

767
1,219
2,861

2025

835
921
2,647

(B4 : {8M./100 Millions of yen)

2024

776
1,201
2,818

2025

861
965
2,775

18



EIfEE FEOEMIRNR Overseas Business/Current Status by Country

FAUH

FRESSER

REFE
S LFE

RIEERFH

12 REORR

REXE
RER) - BLHEFE

B ERIVG X E

USA

Homebuilding business

Fiscal year

Units order
Units sold

Units order backlog

2021 2022
2,525 Units 2,314 Units
2,729 Units 3,753 Units

1,455 Units 840 Units

Inventory Quantity of Lots and Units

Fiscal year
Number of lots held
Number of total unsold homes

Lots under purchase contract

=1 Total

2025

40,612 Lots

4,783 Units

12,019 Lots

52,631 Lots



EREE FEOESIRR Overseas Business/Current Status by Country

FAUD USA

JZ1=7/FARSE

Master-planned community business

T 55 L XE
Main region Number of sold lots
Fiscal year 2021 2022 2023
FEIOSIN anfEaf=is
Main projects Central 1,310 Lots 1,051 Lots 936 Lots
ERED
East 2,144 Lots 1,856 Lots 1,059 Lots
FaEp
North West 658 Lots 333 Lots 740 Lots
=1 Total 4,112 Lots 3,240 Lots 2,735 Lots
SEFEHRER Multifamily business (Rental residence development)
Fiscal year 2021 2022 2023 2024
Y FEAMEER Number of properties sold 3 Buildings 4 Buildings 2 Buildings 2 Buildings
MERIOSIIN FEEIOSTIL
Under
development Sold projects
projects
TOS IR Number of projects 25 PJ 29 PJ

2025

2 Buildings

2024

640 Lots

1,284 Lots

782 Lots

2,706 Lots

2025

880 Lots

1,009 Lots

1,256 Lots

3,145 Lots

FRBEXEZ
Number of lots held

2025

9,025 Lots

7,235 Lots

11,671 Lots

27,931 Lots

20



EFEE FEOEMIRR Overseas Business/Current Status by Country

A=-ANSU7

N>IayEE 1070210k

Apartment & Mixed-Use Developments

Total 10 projects

&t
EMRAFEE t1670>1/h
Housing land development
Total 16 projects

&t

IVAR=I *EDEER

SUAR-IVEBE 1270510k
Total 12 projects

P
[=1]-)

Australia
FESOS1Ih

Main project

A=Fr—X
The Orchards
DIANELYS
West Village
B>0F17Y
Sanctuary
A0-X)\-4
Melrose Park
IA—H—A=>
Water Stone
Total

HLyZXoyREJLZ
Gledswood Hills
11 JF-
Ecco Ripley
Total

Singapore * Singapore is accounted for using the equity method

FEIOS1Hh
Main project

DYARIIT
Woods Square
S—HARLZTUR
Seaside Residences
7> RIVR ELyS
One Holland Village
EIAT>
Hillhaven
~7)(3
Toa Payoh

Total

SRZ-
Sydney
TUARY
Brisbane
SRZ-
Sydney
SRZ-
Sydney
SRz
Sydney

SRZ-—
Sydney
TUARY
Brisbane

% T RFHA
Completion time
2018.4Q-
2018.4Q-
2020.4Q-
2020.4Q-

2027.4Q-

i T A
Completion time

2020.1Q
2020.3Q
2023.4Q
2026.4Q

2028.2Q

220

841

296

341

777
6,605

ETEFE/ XS
Total planned units/lots

1,294  Units
933  Units
2,093  Units
6,000  Units
207  Units
15,622  Units
1,678 Lots
973  Lots
3,924 Lots
B8/ XIEEL

Total planned units/lots

Units

Units

Units

Units

Units
Units

FIaARTTER

SRIRZZHER

Units/Lots Cumulative sales Cumulative contracted

1,085
933
836

1,443

207
9,599

1,678

973
3,453

RiaiRsTE

Units

Units

Units

Units

Units

Units

Lots

Lots
Lots

839
877
739
1,239

24
8,813

1,672

973
2,887

SRIRZZHIEL

Units

Units

Units

Units

Units

Units

Lots

Lots
Lots

Units/Lots Cumulative sales Cumulative contracted

220

841

296

341

777
6,605

Units

Units

Units

Units

Units
Units

220

841

296

341

735
6,410

Units

Units

Units

Units

Units
Units

21



W EFEREFHS LU RMETE T FHO#ETE Changes in Numbers of New Housing Starts in Japan and Housi

WHEEERERFE EA  Number of Houses Built by Sekisui House in Japan (Units) (BB : 5./ Units)
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
(forecast)

FPEEE GEH) Custom detached houses 11,105 10,617 9,822 10,663 8,411 8,349 7,842 8,967 8,273 7,891 7,800
DEEE Ready-built detached houses 2,071 2,677 2,336 2,589 1,958 2,261 2,219 205 279 268 400
BEFE Rental housing 35,156 32,937 30,078 27,981 26,033 25,321 27,203 23,676 21,660 20,299 * 18,600
X>2ay (9338) Condominiums (for sale) 1,231 1,184 1,499 2,081 1,510 2,320 1,865 1,311 1,403 1,028 * 1,100

= Total 49,563 47,415 43,735 43,314 37,912 38,251 39,129 34,159 31,615 29,486 * 27,900
Eanavd Sekisui's market share in Japan 5.1% 4.9% 4.6% 4.8% 4.6% 4.5% 4.6% 4.2% 4.0% 4.0% *

*2023FEIODEEBICEH TVWRRETZFRAET FR) ([(EHTRRLTVET.

*EUBZETIELELURZ. (20264E7H16H) *The figures have been corrected. (Jul 16, 2026)
*Starting in fiscal 2023, sold detached houses (which had been included under built-for-sale houses) are presented under Custom detached houses.

U EERFEEFH Total Number of Houses Built by Sekisui House (Units) (4 : 5./ Units)
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
ER Japan 2,334,222 2,381,637 2,425,372 2,468,686 2,506,598 2,544,849 2,583,978 2,618,137 2,649,752 2,679,238 -
B Overseas 8,251 12,731 16,137 22,301 27,953 33,166 38,767 44,046 57,085 70,282
*HUBZETIELEUZ. (2026578 16H) *The figure has been corrected. (Jul 16, 2026)
=n - . . . . (BfiI : 7./ Units)
FEMEEETIFE ££E  Changes in Numbers of New Housing Starts in Japan/Fiscal year
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
R Owner-occupied houses 291,783 282111 287,710 283,338 263,097 281279 248,132 219622 223,167
DEEET Built for sale houses 249286 248495 267,175 259,732 239,141 248,384 259,549 235041 229541
iaY Condominiums 112,354 108278 119,683 111,615 108,188 102,762 113,900 100,241 105,227
i Detached houses 134,700 137,849 144905 146,154 129,351 144124 144321 133,615 122,420
Bx Rented houses 427,275 410,355 390,093 334,509 303,018 330,752 347,427 340,395 357,074
HwEEE Corporate houses 5,793 5,435 7,958 6,108 6,908 5,494 5,720 5,118 6,606
&t Total 974,137 946,396 952,936 883,687 812,164 865,909 860,828 800,176 816,388

FEMEEBTIFM BHE  Changes in Numbers of New Housing Starts in Japan/Calendar year

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
B Owner-occupied houses 292,287 284,283 283,235 288,738 261,088 285,575 253,287 224,352 218,175 201,285
DEEE Built for sale houses 250,532 255,191 255,263 267,696 240,268 243,944 255,487 246,299 225,315 208,169
N33y Condominiums 114,570 114,830 110,510 117,803 107,884 101,292 108,198 107,879 102,427 89,888
P2 Detached houses 133,739 138,189 142,393 147,522 130,753 141,094 145,992 137,286 121,191 115,935
ISE Rented houses 418,543 419,397 396,404 342,289 306,753 321,376 345,080 343,894 342,092 324,991
HBeEE Corporate houses 5,875 5,770 7,468 6,400 7,231 5,589 5,675 5,078 6,613 6,222
=5 Total 967,237 964,641 942,370 905,123 815,340 856,484 859,529 819,623 792,195 740,667
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SHABIDOEIE  Summary of Subsidiaries

E=ga

Company name

FEKIN\IZ

Sekisui House
FKNIZARBEIIN-T 13t

Sekisui House Real Estate: 13 companies
BEARN\DRERIIN-T 9%t

Sekisui House Construction:9 companies
FEKNDRTA— L

Sekisui House Remodeling

Bt 5%t

Konoike Construction:5 companies
Toftt 164t (BRF=F)

16 other companies (Domestic)
BIVFRIE 2574

257 overseas companies

EEsteA

Gross

BiEHE

Eliminations and others
BiERE

Consolidated

EEER
Consolidated / Non-Consolidated

REH

Accounting term

Fiscal 2024
Fiscal 2025
Fiscal 2024
Fiscal 2025
Fiscal 2024
Fiscal 2025
Fiscal 2024
Fiscal 2025
Fiscal 2024
Fiscal 2025
Fiscal 2024
Fiscal 2025
Fiscal 2024
Fiscal 2025

Fiscal 2024
Fiscal 2025
Fiscal 2024
Fiscal 2025
Fiscal 2024
Fiscal 2025

Fiscal 2024
Fiscal 2025

Pl

Net sales

1,312,172
1,397,221
1,009,419
1,071,762
289,922
316,458
86,685
87,479
325,024
301,713
55,731
79,924
1,279,104
1,286,358

4,358,060
4,540,918
-299,476
-342,995
4,058,583
4,197,922

3.09
3.00

Pl ol

Gross profit

286,545
320,471
172,507
193,422
28,042
31,653
24,794
25,965
32,162
38,608
16,786
20,737
234,926
221,598

795,766
852,456

-9,773
-12,637
785,993
839,819

2.74
2.62

184,364
193,996
71,467
76,945
10,402
11,960
16,764
17,611
16,701
16,645
10,711
11,478
155,987
182,938

466,400
511,576
-11,774
-13,160
454,626
498,416

247
2.57

EEAR

Operating
profit

102,181
126,474
101,039
116,476
17,640
19,693
8,030
8,354
15,460
21,963
6,075
9,258
78,939
38,659

329,365
340,880
2,001
522
331,366
341,402

3.24
2.70

EEA

Ordinary
profit

183,771
205,648
137,936
150,756
29,985
31,832
8,095
8,474
16,083
22,006
6,130
9,159
54,936
4,399

436,939
432,277
-135,311
-104,477
301,627
327,800

1.64
1.59

FERIFI R

FERIIER

Extraordinary Extraordinary

profit

23,460
14,564
12
15

23,662
14,805

647
-2,395
24,309
12,409

1.04
0.85

losses

2,064
621
522

1,976
243
199

4

7

286
188
378
115
18,513
518

22,013
3,625
-1,662
-2,152
20,351
1,473

9.86
2.37

(8441 : &AM,/ Millions of yen)

BEHHREIC
IFEID
ESLiE A
Profit
attributable to
owners of

parent
177,347

173,279
107,026
113,469
23,753
24,969
5,170
5,720
10,654
15,485
3,305
5,783
25,955
-1,561

353,215
337,145
-135,510
-105,050
217,705
232,095

1.23
1.34

Total
assets

2,340,322
2,417,460
722,093
806,389
102,577
107,916
49,702
50,912
278,496
274,825
31,492
39,992
2,803,300
2,825,992

6,327,986
6,523,490
-1,5619,137
-1,516,852
4,808,848
5,006,637

2.05
2.07

WM&

Net assets

1,023,993
1,103,182
404,951
435,414
61,456
62,696
29,789
30,338
138,167
141,744
5,854
7,447
1,181,665
1,182,451

2,845,878
2,963,276
-827,279
-775,039
2,018,599
2,188,237

1.97
1.98

23



ERNESEIEE Reference Data In Japan

o LORE-FE (BF)

HEPE Steel-frame
-y REE Wooden-frame
=XV Low-rise apartments
RC:E& RC contracts
BN TAVEY) Condominiums

INET Subtotal

REDRE (HEF)

Fiscal year
HEFE Steel-frame
Sv—UyRPEE Wooden-frame
S—=XJ> Low-rise apartments
RC:E& RC contracts
INEF Subtotal
SRS ORE (BifF)
Fiscal year
HEFE Steel-frame
-y RFEE Wooden-frame
D VM Low-rise apartments
RC:E RC contracts
INET Subtotal

Fiscal year

2021
R
Buildings
5,965
3,531
2,815
71
12,382

2021

W
Buildings

3,858
1,865
3,105

87
8,915

2021
HH
Buildings

5,365

3,861

2,933

73

24

12,256

2022
R
Buildings
5,192
3,148
2,538
51
10,929

2022

W
Buildings

3,186
2,036
2,711

95
8,028

FH#

Units
6,090
3,886
23,529
1,641
2,232
37,378

2023
R
Buildings
3,937
3,708
2,272
41
9,958

2023

HH
Buildings

2,464
2,219
2,416

87
7,186

2022
HH
Buildings

5,864

2,977

2,932

43

13

11,829

Number of buildings ordered (Non-Consolidated)

2024
R
Buildings
3,948
3,818
2,252
57
10,075

2024

HH
Buildings

2,564
2,339
2,446

98
7,447

Number of buildings and units sold (Non-Consolidated)

FH#

Units
6,271
2,979
24,759
1,326
1,715
37,050

2025

R
Buildings
3,295
3,808
2,077
27
9,207

Number of buildings in order backlog (Non-Consolidated)

2025

W
Buildings

2,168
2,382
2,376

82
7,008

2023
HH
Buildings
4,658
3,515
2,578
49
17
10,817

2024

FH# HH FH#

Units Buildings Units
5,028 3,848 4,231
3,527 3,698 3,746
22,192 2,222 19,544
1,360 46 1,287
1,257 16 1,354
33,364 9,830 30,162

2025

L
Buildings

3,691
3,765
2,147
43
14
9,660

=E¢
Units
4,066
3,775
18,822
1,164
977"
28,804

*HUBZETIELELUZ, (2026575 16H) *The figures have been corrected. (July 16, 2026)
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ERANSEIEE Reference Data In Japan

BANDARBEMFD LIFAER - EEEHR

Fiscal year 2021 2022
PNEES Occupancy rate 97.9% 97.8%
EIERS Units under management 674,125 691,635

UJA—-LEER 55 LEAER

Fiscal year 2021 2022
LHFEAS Houses built by us 79,998 82,713
SHEeTE Rental housing built by us 46,821 51,737
—RR{EE Houses not built by us 14,022 15,931
TOft Other 15,326 15,529

* 2025628 1 BEDEEEIAUIK \DZYR- 52105 EBE. [Z0MICET ELTVES,

* Sales from Sekisui House Support Plus, which started operations on February 1, 2025, are recorded in “Other”.

2023
97.7%
708,464

Remodeling Business - Sales Breakdown

2023
83,591
60,936
13,793
16,674

Trend in Sekisui House Real Estate Block Leasing Operation

2024
97.9%
721,293

(B4 : F./Units)

2025

98.1%

723,808

(B0 : &3/ Millions of yen)

2024
86,685
62,754
17,053
17,374

2025*

87,477
63,777
13,968
22,735

25



ERANSEIEE Reference Data In Japan

(B4 : FM./Thousands of yen)

Y SOt Trend in Housing Constructed by Sekisui House
Fiscal year 2021 2022 2023 2024 2025
ZEHEE=R Net Zero Energy House
PR EE* Custom detached houses 92% 93% 95% 96% -
B84F%E Rental housing 35% 65% 76% 77% 77%
FHREE*2 Built-to-order detached Houses
1ERHDE L &5 Sales per detached house 42,656 46,196 49,551 52,486 56,429
1R IZDERE Floor area per detached house 135.04 m 137.41 M 136.23 135.75 m 136.08m
3.3mErEh5E LR Sales per 3.3nf of detached house 1,044 1,111 1,202 1,278 1,371
DEEEGET)EMED*2 Built for sale houses without land
1BRY=D5E F&ER Sales per built for sale house 33,917 38,848 39,788 39,199 39,433
1R DA Floor area per built for sale house 116.23 m 126.64 114.49 M 108.40 m 103.63m
EE8MEE Sv—XYY) Built-to-order rental housing(Low-rise apartments)
1ERE DS L8R Sales per building 126,566 141,619 165,437 193,159 210,125
1RSIV EE Floor area per building 485.52 m 515.23 m 550.03 m 599.67 m 600.13m
3.3mM 5T L E£%E Sales per 3.3 of rental housing 861 908 994 1,065 1,157
T Land
1XE 05T EE5R Sales per land 19,841 21,275 25,558 26,429 29,048
1XEHDETE Area per land 199.30 mi 200.54 201.85 198.00 mi 199.18nt
1 FREATOSTIMG4R 18NS EFE3A31HET,
*' The aggregation period for detached houses is from April 1 to March 31 of the following year.
*2 FREER. 858 - Sy Uy ROFFEIOH TR, Flo. FTTRDEBICLDIBWHIOVTE. BEEETED (RC-YIA-LFTEDHT) .
*2 Custom detached houses consist of newly build houses with steel-frame and wood- frame. Built-to-order houses on lands sold are also included in detached houses.(RC and remodeling excluded.)
) (3231 BAE AT IEHERS () Item-wise Ratios of House Buyers (Non-Consolidated)
Fiscal year 2021 2022 2023 2024 2025
21.02-21.07 21.08-22.01 22.02-22.07 22.08-23.01 23.02-23.07 23.08-24.01 24.02-24.07 24.08-25.01 25.02-25.07 25.08-26.01
BEe &SR Buyers own funds as against total amount 24.1% 27.7% 26.7% 25.9% 26.3% 25.8% 25.6% 25.6% 25.2% 25.2%
BEE Percentage of re-builders 21.5% 24.1% 22.9% 22.6% 22.4% 22.8% 221% 20.9% 21.1% 19.1%
BN LR (FIEOH) Percentage of referral orders (Detached Houses) 25.4% 30.9% 38.5% 38.9% 39.5% 40.1% 44.6% 46.0% 48.0% 49.3%
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Company information
Number of Employees (Consolidated)

Fiscal year

In Japan
Overseas

Total

Number of Sales Offices

Fiscal year

Sekisui House

%E-2%F Branch and sales office

B Display Home

Sekisui House Support Plus

h253-Zt>%- Customers Center
* 7IH—H—E 2B EE20255F 2 AN STEK/\DIYR— TSN EMUTVET,

The State of

Share Distribution

Government
AREE
PRIVEL
HRIVLEER

Financial institutions

HREH
BRI
HRUtE=

Securities companies

HREER

HRIVER

HRIULE=
Foreigners

HREER

HRIVER

HRIULE=

Other companies

HREH
BRI
HRE=

Individuals and others

BREHR
HRIVER
HRILER
Treasury stock
BREER
HRIVER
HRILEE
Total
REH
BRI

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders

Shares

2021
27,668

1,153
28,821

2021

116
315

30

2022F1A31BF R

0
0
0.00%

166
275,672,064
40.26%

49
47,198,343
6.90%

989
211,541,771
30.90%

1,035
47,674,905
6.96%

88,471
92,855,507
13.56%

1
9,740,876
1.42%

90,711
684,683,466

2022
27,635

1,417
29,052

2022

112
308

30

2023F1A31AK R

As of January 31, 2022  As of January 31, 2023

0
0
0.00%

153
251,742,905
36.76%

44
46,482,258
6.79%

1,014
218,725,572
31.95%

1,141
47,090,395
6.88%

120,458
98,257,975
14.35%

1
22,384,361
3.27%

122,811
684,683,466

2023
28,609

1,323
29,932

2023

108
286

29

2024F1 A3 1B KR

0
0
0.00%

162
242,018,421
36.51%

47
49,637,715
7.49%

1,230
208,627,135
31.47%

1,295
38,306,934
5.78%

165,763
109,533,642
16.53%

1
14,738,819
2.22%

168,498
662,862,666

2024
28,869

3,396
32,265

2024

101
263

28

The after-sales service business of Sekisui House has been succeeded by Sekisui House Support Plus since February 2025.

20251 A31AK R

As of January 31, 2024  As of January 31, 2025

0
0
0.00%

164
246,160,741
37.13%

57
42,463,803
6.40%

1,342
214,062,487
32.29%

1,412
32,339,300
4.88%

205,342
113,240,573
17.08%

1
14,729,962
2.22%

208,318
662,996,866

2025
28,962
3,224
32,186
2025
99
253
30
2026F1A31HK R

As of January 31, 2026

0
0
0.00%

166
241,192,626
36.37%

48
30,646,243
4.62%

1,708
201,921,400
30.45%

1,815
30,742,946
4.64%

325,227
143,906,461
21.70%

1
14,712,490
2.22%

328,965
663,122,166
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