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SEKISUI HOUSE

1. Foreword

Operating Officer
Head of Investor Relations Department

Hiroyuki Kawabata
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Objectives of Today’s Briefing

® To engage shareholders, investors, and analysts in dialogue about Sekisui House’s management
strategy and related issues, deepen understanding of the Company’s management, and
so contribute to reducing the cost of capital and enhancing corporate value

® To convey the background to our ESG management initiatives and the issues involved in ways that
were not possible to convey via the Value Report, ESG Fact Book, or other engagement tools, and
to provide supplemental explanations regarding the outlook going forward

® To usetheinsights derived from engagement with the above groups to enhance ESG management
going forward, and to reflect them in the planning and preparation of engagement tools from next
year onward
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Positioning of This ESG Briefing

® Through today’s briefing we seek to lower the cost of capital by facilitating a broader
understanding of our ESG management initiatives

Financial and Capital Strategies of the Sixth Mid-Term Management Plan

Enhancing corporate value
Enhancing PBR (market cap)

PBR=ROEXPER

Strengthening the ability to Enhancing evaluations in society
generate cash returns Linking to and markets
Enhancing ROE future returns Enhancing PER (4@ reducing capital costs)
Enhancing capital Promoting growth Promoting Building medium- to long-term
efficiency investments sustainability relations with shareholders
Enhancing ROA Realfestate |.nve.stments, Promoting Stable shareholder
growth foundation investments ESG management, returns
Appropriate financial maximizing human Proactive dialogue,

New businesses, M&A

leverage levels resource value disclosure
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Engagement with Institutional Investors, Shareholders, and Analysts

® Engagement with shareholders, investors, and analysts is positioned as an important management
activity for the enhancement of corporate value

® Through IR activities conducted both in Japan and overseas, we proactively implement meetings and
briefings with institutional shareholders, investors, and analysts

Events for Institutional Shareholders and Investors and Analysts in FY2024

Number of events held
IR Event (Times/Total number
of companies)

Number of events held
IR Event (Times/Total number
of companies)

Financial results briefing 4 times Overseas IR 6 times/ 55 companies

Conferences sponsored 4 times/ 55 companies

Management plan briefing 2 times by securities firms
Tours of Company facilities 7 times/ 43 companies
ESG-related briefing ltime
Individual SR interviews 16 companies
Business overview briefing 1time Individual IR interviews 405 companies
Small meetings with . . e
. . 2 times/ 16 companies Total number of companies in dialogue 4 :
Outside Director of the Board (including domestic institutional investors and 643 companies
Small " ith analysts) (403 companies)
mall meetings wi . . :
securities analysts 2 times/ 53 companies (including overseas institutional investors) (240 companies)

Events for Individual Shareholders and Investors in FY2024

IR Event Number of events held

Factory tours 1time

Briefings organized by securities firms 2 times
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Guide to ESG-related Tools

® QOur corporate website also makes available a variety of ESG information disclosure tools that are
tailored to the application

Information
Disclosure Tools

Future
Financial
§ Results
S
ESG
O Non-
Financial Other
general

Publication month

Publication language

Value Report

ESG Fact Book

(Introduction to initiatives)

4]

VALUE REPORT
2025

OUR IMPACT

s,

ESG FACT BOOK
2025

waRTaL

July

Japanese and English

July, updated as
appropriate

Japanese and English

ESG Data Book Annual Securities

(Data) Report Business Report

SEKISUI HOUSE
ESG DATA BOOK
2025

ruziraat BUSINESS REPORT

LA,

=
B
Y

- o o
- o [
o o As appropriate
- [ o

April April September

Japanese and English Japanese and English Japanese and English
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SEKISUI HOUSE

2. ESG Management

Executive Officer
Head of ESG Management Promotion Headquarters

Miwa Yamada
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What We Want to Convey to You Today

® Sekisui House’s ESG management is the practice of “Love of Humanity,” which is our
Corporate Philosophy.
It means finding true value for customers, employees, society, and the environment,
and realizing this through our business and activities, based on innovation and

communication that is grounded in employee autonomy, and in accordance with our
Global Vision of “Make Home the Happiest Place in the World.”

® \We believe that it is precisely in an era of mounting concern about divisions in the

global economy and global society that ESG management will become the source of our
competitiveness.

We hope that today, by conveying information about Sekisui House’s policies,

Initiatives, and challenging regarding E, S, and G, we will be able to contribute to your
understanding of these matters.
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About the Sekisui House Group

Founded
1960

Business Models Business Portfolio

ssauisnq 213sawoq

Total Number

of Houses
Built
2,706,837

\ alue Chai,-,

Building a solid

customer base
Y Supplied
. . housing
Residential &iness

domain

Securing funds s
for growth Expanding the]

imvestments supplied housing
business

Providing high-value-added
houses and buildings

uiIsnq seasianQ

S

NS
C‘Ore comp e\e“c’

Asset-light
businesses

Net Sales

¥4,058.5 billion

Overseas

Business

Development

Business

Number of

Employees
32,265

FY2024
Net sales

¥4,058.5

billion

Group
Companies
(Consolidated
Subsidiaries)
376

Built-to Order

Business

Supplied Housing

Business
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Corporate Philosophy * Global Vision + SEKISUI HOUSE_SHIP

Corporate Philosophy

Our stance

Truth & Trust

Our Philosophy
Love of
Humanity

The meaning of

Our goal
Deliver the
highest quality
and technology

our business
Create enrich-
ing homes and
environments

Our Purpose

In 1989, 30 years after our founding, we defined our Corporate
Philosophy through discussions with all employees. At the

heart of all our business activities lies our fundamental Corporate
Philosophy "Love of Humanity," which reflects our desire to bring

happiness to others.

Global Vision

The Sekisui House Global Vision

Make Home the Happiest Place in the World

|

-
e

¥

Propose happiness through thcg : Make Sekisui House technolo
integration of technologies, : Egics the global de facto standard

lifestyle design, and service :
Become a leading =

company in
ESG management

Our Vision

Established in 2020, the Global Vision and three sub-visions
express the Sekisui House Group's aspiration to create new value
that contributes to happiness in the era of the 100-year lifespan and

represent our promise to the future.

SEKISUI HOUSE_SHIP

Creating new value through innovation.
Fostering ideas through effective communication
and collaboration.

Taking proactive and independent action.
Continually refining our technology and sense

of beauty.

Committing as professionals to making home the

happiest place in the world.

Our Identity

SEKISUI HOUSE_SHIP, established in 2024, defines the kind of
group we strive to be in order to realize our Global Vision and
serves as a guiding principle for each employee across

the Sekisui House Group.
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ESG Management That Enhances the Sustainability of Value Creation

® The responsibility to remain close to the lives of the customers to whom we have delivered more
than 2.7 million houses

® The mission of continuously building the standards of the future, as a housing industry leader

® The practice of ESG management (Love of Humanity) to enable the presence of Sekisui House
itself to be sustainable

Key themes

» Safety, peace of mind and comfort
» Asset value creation

The Company is at the
center of ESG

* Extended useful life of housing
e Decarbonization

. . . . . * Biodiversity conservation
By working to identify and internalize

the opportunities and risks associated
with ESG, we will develop new
products and services that contribute
to the happiness of customers, the
environment, and society, and conduct
activities that mitigate risks in the
manufacturing process.

* Resource recycling

+ Coexistence with local communities

* Occupational health and safety/supply chain
* Promoting diversity

v - -
Sekisui
House ™

1) 4 + Employee health and happiness

» Diverse workstyles /job satisfaction / Human
resource development / self-directed career
development

* Global Expansion of Group Governance

* Fostering an Organizational Culture Based on

Trust through Communication
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The Sekisui House Group’s Value Creation

® Since our founding, we have explored the potential of housing, while remaining closely attuned to societal

change, and established core competencies

® Starting with the post-war housing shortage, we have addressed environmental problems and seen the

beginning of the era of the 100-year lifespan

® \We have advanced our housing technologies and possibilities through three distinct phases, delivering new

forms of value to meet the evolving needs of society

f Energy efficiency and generation
Thermal insulation, soundproofing and security Philosophy of the commons
CO recom p eten cles Lifelong housing philosophy Nature-positive approach
X : " ’ :
< Creating asset value Keinen bika, a philosophy
H H of timeless beaut
Value Creation Inspired _ _ ¥
Prolonging home longevity g
by the Home n @ Slow living concept
Custom home design Lifestyle Design
---------------- Platform house concept
Seismic resistance, - & s X
\ durability and fire T H}:)uslmg. a Consté:::::)r:;ag::;htles,: Re;:dent Design philosophy
e MR —
Phase 1 Phase 2 Phase 3
1960-1990 1990-2020 2020-2050

Establishing training

(2
@ Human Resources
schools

Developing
Technical

>in V Experts ﬁ@@@n

Promoting
Diversity

Implementing internal
certification programs

Developing skills by job type
and hierarchical level

Formulating training guidelines

Conducting self-directed career
development training programs

Actively recruiting female
sales representatives

Aligning of efforts

&

o
Fostering Building a foundation
Employee for well-being
Autonomy . #A

Promoting diverse
workstyles

Promoting D&I

Supporting self-directed
career development

Promoting paternity leave

Launching Sekisui House
Women's College

Enhancing Human
Capital Value

©2025 | Sekisui House, Ltd. All Right Reserved.
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The Path to Realizing the Global Vision

® “Customer first” is in our DNA. 98% of houses are custom-built. We are partners in building the

happiness of each and every customer
® \We work to drive the evolution of the core competencies that are our strengths
® By blending our business strategy and ESG strategy, we will “Make Home the Happiest Place in the

World” for customers, employees, communities, and society

Realization of the Global Vision

Business Strategy X ESG Strategy

Further Evolution of Core Competence

Technical Construction Customer

Expertise Capabilities Base

Our
Our Corporate Philosophy Custom home design
“Love of Humanity” Customer 98% Custom-built
First DNA
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ESG Initiatives in the Current Mid-Term Management Plan (FY2023-2025)

® Enhancing ESG management around the theme of deepening ESG management focused on material

iIssues

Global Vision Make Home the Happiest Place in the World
4 o
Sub-Visions —a

i

Propose happiness through the integration
of technologies, lifestyle design and service

A

Become a leading company
in ESG management

P

Make Sekisui House technologies
the global standard

B

Sixth Mid-Term
Management Plan
ESG Strategy
Fundwtal Policy

Fostering innovation and communication

Deepening ESG management focused on material issues
Contributing to environmental solutions through housing
Empowering employee autonomy as a growth driver

Three key elements for advancing ESG management
Engaging all employees

Implementing advanced initiatives

Improving external evaluations

4 o

Three Addressing ongoing and emerging
committees environmental challenges

driving ESG E
management Environmental Subcommittee

We are dedicated to planning and implementing an environ-
mental management system focused on decarbonization, bio-
diversity conservation, and resource circulation across the
entire Group. We compile environmental data annually and
share this information to raise awareness and reduce environ-
mental impact among both internal and external stakeholders.

Guided by our Global Vision, “Make Home the Happiest Place
in the World,” we believe that environmental initiatives are
essential. We will continue to pursue innovative approaches
to reduce environmental impact and business risks while
creating new opportunities.

Enhancing corporate value through
improving human capital and social value

Social Improvement Subcommittee

We aim to elevate corporate value by enhancing both human
capital and promoting solutions to social issues through our
business activities. We believe that multiplying employee
autonomy with aligned goals creates immense value. Our aim
is to make the Company a “home” for our employees, planning
and implementing measures to ensure their happiness. With
regard to social value, we focus on initiatives that consider
children, the environment, human rights, and regional revital-
ization, contributing to societal well-being. We closely monitor
the policies, implementation frameworks, and progress of
these initiatives to maximize the happiness of our customers.

Strengthening governance through unified
leadership and business managements

Governance Subcommittee

To enhance Group governance, we prioritize fostering robust
communication between our corporate headquarters and our
domestic and international Group companies. We are dedi-
cated to improving information sharing and collaboration.

Our efforts to strengthen governance at the business man-
agement level include enhancing corporate functions
across our Group companies, developing and strategically
placing governance specialists, and raising compliance
awareness. Through understanding current conditions and
engaging in discussions for improvement, we aim to build a
stronger governance framework.

Sixth Mid-Term Management Plan

ESG Strategy Fundamental Policy

1. Deepening ESG management focused

on material issues
* Contributing to environmental solutions
through housing
« Empowering employee autonomy as a growth
driver
* Fostering innovation and communication

2. Three key elements for advancing

ESG management
* Engaging all employees
+ Implementing advanced initiatives
* Improving external evaluations
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Ensuring the ESG promotion structure and its effectiveness

® ESG activities are monitored by the ESG Promotion Committee, whose membership consists of
two external experts and the chairs of the three ESG subcommittees

® The three ESG subcommittees cooperate with business divisions to direct activities on important
ESG themes

® Through ESG management that engages all employees, employee autonomy, and other initiatives,
we promote ESG management as something of which to take ownership

- ESG promotion structure - - Measures to increase effectiveness -
Board of Directors
+ ESG management that engages all
m 3 ESG Committees Salos Diviei employees
. . ales Division Taking ownership of ESG management
8 Environmental Subcommittee g P g
(Chair: Director of Environmental Promotion) . . .
3 Approve » Decarbonized society * Harmonious society with nature Production and e Sekisui House Innovation & Performance
(=] + Resource circulating society = Water resources N
3 « Other environmental management Procurement Division (SHlP) Awards
=4 . ) Cooperate Fostering a culture of innovation and communication
=3 Social Improvement Subcommittee H Corporate Headquarters
=1 Report (Chair: Head of Human Resource Development department) Departments . .
(@) P « Enhancing human capital value: Enhancing “employee autonomy x alignment of efforts” * ESG dlalogue = SHS dlalogue
g % + Enhancing social value: Solving social issues through business activities Domestic Group Business activities themselves are ESG
. & ani
§_ Governance Subcommittee e
: (Chair: Head of Corporate Institutional Management Department)
(9] + Global expansion of group governance Overseas Group
@ « Fostering an organizational culture based on trust through communication Companies

Enhancing Human Capital Value =

Secretariat: ESG Management Promotion Headquarters

Employee Autonomy X Alignment of Efforts

.
.
.
.
B

oth Internal and Outside Directors attend as observers - .
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Aligning efforts through KPIs

® The President’s Award reflects selected KPIs as ESG indicators for business units
® ESG management indicators are also incorporated into the framework for evaluating executive
remuneration, and encourage proactive engagement by employees and management

KPI

Internal standard for evaluating detached houses
(residence evaluation)’

Internal standard for evaluating rental housing (Sha
Maison Gardens)?

Rental housing units renovated

KPI

Ratio of detached ZEH homes

Ratio of ZEH units for rent

Rate of CO. emissions reduction from business
operations

Biodiversity-friendly tree planting (Gohon no Ki Project)

KPI

Number of female managers

Take-up rate for eligible male employee childcare leave

Take-up rate for annual paid leave

Average monthly work hours per person

Walking Challenge participants and average step count

Rate of employees opting for secondary medical checkups

FY2023
Results

65.1%

7,058

FY2023
Results

95%

T6%

56.3%

19.85 mil-
lion trees

FY2023
Results

342 persons
(4.34%)

100%

80.3%

169.58

21,163 parsons
6,652 steps

88.1%

FY2024
Targets

3 or more
70% or more

Over T0%

7,600

FY2024
Targets

90%

13%

21.00 mil-
lion trees

FY2024
Targets

350
persons

100%

0%

175

FY2024
Results

70%

64.4%

5,756

FY2024
Results

96%

7%

62.3%

20.69 mil-
lion trees

FY2024
Results

415 persons
(5.01%)

100%

79.9%

170.17

21,289 persons
6,957 steps

90.3%

Boundary

<l

<l

Boundary

<ol

o1

5

o1

Boundary

<A

<1

Connection

ESG
indicators

ESG
indicators

PsuU

Connection

ESG indicators
PSU

ESG indicators
PSU

PsSU

ESG
indicators

Connection

PsuU

PsU

PsuU

ESG
indicators

ESG
indicators

ESG
indicators

Customers' happiness (Output)

Creating comfortable living environments
with safety and peace of mind

Creating rich and fulfilling lives in
connection with nature

Creating happy lives through comfortable
residences

Customers' happiness (Qutput)

Realizing comfortable living that reduces
utility expenses

Providing rental housing with high
environmental capabilities

Improving the ease of work through
higher efficiency

Creating living spaces where a connection
with nature can be felt

Customers' happiness (QOutput)

Creating workplaces with diverse career
options

Realizing workstyles that can keep family
time important

Refreshing minds and bodies and
enhancing daily life

Realizing workstyles value personal time

Improving health and happiness through
adherence to exercise habits

Creating relaxing environments that
reduce worries related to one's health

Social happiness (Outcome)

Improving regional quality of housing
and shaping landscapes

Bringing greenery to towns and fostering
value through local scenery

Improving housing quality that shape a
community's assets

Social happiness (Outcome)

Contributing to lower CO; emissions
from the residential sector

Spreading corporate decarbonization
activities across all of society

Preserving urban ecosystems

Social happiness (Outcome)

Creating a society that promotes decision-
making utilizing a variety of perspectives

Creating a society where it is natural to
have both a family and career

Creating a society that is easy to work in,
innovative, and productive

Realizing a society where everyone can
work flexibly

Improving health in every area

Future happiness (Impact)

Realizing a housing market
where asset value is
maintained

Future happiness (Impact)

Promoting a decarbonized
society

Creating a society in harmony
with nature

Future happiness (Impact)

Creating a society that fosters
innovation

Creating a society that brings
out diverse values and
creativity

s 3

Creating a society that sup-
ports efforts toward mental
and physical health and
happiness

Our mission

Creation of
High-Quality
Housing Stock

:ﬁ

Qur mission

o .
Contributing
to a Sustainable
Society

w

HH
g

Qur mission

Diversity and
Inclusion

4
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Business Growth History X Value Creation

® Link between ESG management and the business has been the driver of sustainable growth

O, [ ” A
RE ‘ c Ncpp House to House” declaration
SCIENCE
@ BASED ESG management
TARGETS

Sekisui House Innovation

Operating profit & Performance (SHIP)

. Paternity leave Awards
=~ Share price N Fi W '—an‘Cg °If| Corporate S Launch of “SHIP”
\_J reQQn Irst ZERO omen's L.ollege governance reforms Sl

4,058.5

Creenfirs e

M 3,107.2
M\/ 2,928.8
2,589.5
2,415.1 2,446.9 3313  340.0
20269 21593 21603 '
it 18051 L9127 18588 — 261.4  270.9
1,514.1 1,488.3 15305 —°= _
1,353.1 184.1 1955 1892 2052 4865
1319 1465 1496
73.9 563 708 961
-38.7
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
L L Consumption tax 5%—8% L Consumption tax 8%—10% - Progressively weaker yen (plan)
Global financial crisis Abenomics (Abe Cabinet)
The Great East Japan Earthquake
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Results of External Evaluations

® Have achieved highest level of evaluation from the main external assessment agencies. Have also

received high ratings for environmental and D&l themes

Main external assessment

MSCI &

RATED

\

SUSTAINALYTICS— °

MSCI: AAA (9.8/10)
FTSE: 4.5/5
Sustainalytics: 16/100

Environment, D&

Forests Waler

ACDP

AlList
2024

BEST WORKPLACE

for diversity &inclusion

2024

® 1 NIKKEI .
1 Integrated Report Award 2024

&

D&l AWARD .

CDP: A list (Forests/Water Security)
D&l Award: Best WORKPLACE

Integrated Report

GPIF: Outstanding integrated report
(four agencies)

Nikkei Integrated Report Award 2024:
Grand S Prize
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Issues With ESG Management and the Path Forward

® ESG management is shifting from “engaging all employees” to “focus on value creation,” and
existing KPIs are being shifted to KPIs linked to the resolution of social issues and the creation of

businesses

Transition to ESG management focused on value creation

Until now, the focus has been on building a foundation for all employees to take ownership of ESG and initiate action.
Going forward, this will shift to management focused on creating new ESG value from all business activities

Direction of the Evolution of Our ESG Management

Our ESG Compass: Key Elements of a Leading Company in ESG Management

ESG management focused on

value creation Drive Positive Impact Create Happiness Transform Society
Create new ESG value from all busi- ESG is the creation of new The purpose of ESG manage- As a leading company, we go
ness activities value. Through innovation and ment is to realize happiness beyond our organizational
communication, we create a for our customers, society, and boundaries and lead the
ESG management that engages positive impact from all our employees. Everyone fosters a industry and society. Together
all employees business activities. corporate culture centered on with stakeholders, we
All employees take ownership of ESG, creatir?g happiness ar'-d co—cr?ate a happier future
expanding value creation. with stakeholders.

think autonomously, and take action

©2025 | Sekisui House, Ltd. All Right Reserved. 20
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SEKISUI HOUSE

3. Human Capital Value / | |
Enhance human capital value with a focus

Social Value on employee happiness, and create social
value through business growth

Executive Officer
Head of Corporate Management Strategy Headquarters

Hideaki Yasunobu
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Enhancing Corporate Value by Enhancing Human Capital Value

® Enhance human capital value with a focus on employee happiness, and create social value through
business growth

Flexible
workstyles

Experience/c
onnections

High-quality
communicati
on

“Human resources are the
driver of business growth”

Autonomous
career
development
Achieving
innovation
Employee Learning/gro
Q wth
Happlness
Mental and
physical
Aligning of health
efforts

14388

Providing added value through the business

Built-to- Supplied Developme
. Overseas
Order Housing nt .
. . . Business
Business Business Business
Resolution of societal issues
. Super-low
Sustainable Climate birthrate/
Society chan_ge/natur aging
al disasters .
population
Appealing to stakeholders
Local Future
Customers Investors communitie employee
s candidates

Creating social value
(Promise to the Future)

Quality First

Green First Kids First

©2025 | Sekisui House, Ltd. All Right Reserved.
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“Enhancing Human Capital Value”: Our Strategy Up to Now

® During the Sixth Mid-Term Management Plan, we planned and rolled out a variety of initiatives in
accordance with the policy of “Employee autonomy x Alignment of efforts”

Management strategy
/ Human resources strategy \

Maximize human capital value by supporting autonomous career development
and aligning the efforts of the organization

Employee Autonomy X Alignment of Efforts

Recruiting and
optimally allocating

Supporting

Promoting Diverse
autonomous career

Developing leaders

development Workstyles employees |n_I|ne
with strategies
Building a
Promoting D&l Foundation for Well-
being

o J
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“Enhancing Human Capital Value”: Initiatives

® We are enhancing human capital value through initiatives based on Sekisui House’s unique ideas

Building a foundation for well-being Developing leaders

Supporting self-directed career
development

Sekisui House Innovation & Performance Awards (SHIP)

Sekisui House Innovation & Performance
(SHIP) Awards

Total number of ideas and
initiatives submitted
to SHIP
6,000 (FY2021 to FY2024)
E.g.
* Hydrogen housing
« 3D printed housing
* Indoor theme parks for infants
and children
ValueReport 2025 : P70

Extensive internal certificated qualification system

Many certified qualifications unique to
Sekisui House

) Platinum SP Onsite

Design (47) e
supervision
’ Renovation Chief Constructor
Chggg\)Rc Chief ARC | (126)
(15) ;
Structural Structural csMeister  After-Sales
| . Planning SP (36) .

Planning (192) Service

FactBook2025 : P49

Paternity leave

A leading company for paternity leave

,ﬁ . i Number of
L AR @9’ companies/
' organizations

endorsing
2023: 119

LA 19 sanenin ﬁ
h‘ Am 2024: 154
= NOR N 2025: 174
o ValueReport 2025 : P88

Well-Being Survey

Connection between autonomy and happiness

LLL RKEESTH B2 RS

iAo Lh o7

Well-Being Circle total score Happiness leads to autonomy.

But autonomy does not always guarantee happiness.
Somi gree MNeutral

Sekisul House Group

9@

National average: 62.92

2020 2021 2022 2023 2024 FY)

ValueReport 2025 : P84

Women’s College

Supporting the growth of female leaders

<Key features >

1. Role model engagement:
2. Individual career dialogues
3. Supervisor involvement

4. Executive-level exposure:

Leadership pipeline

Systematic development of the next
generation of business leaders

Of the 170 people
completing training,
122 people were
promoted to
management

ValueReport 2025 : P87

FY2024
successor
candidate
preparation ratio

=== — was 224.8%

FactBook2025 : P64
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“Enhancing Human Capital Value”: Results

® \We are actively increasing investments in human resource development and have made good
progress in achieving KPIs

Human resource development investments

Human resource development
investments are on a rising trend

¥886 million

¥1,526 million

education-related expenses

¥1,994 million

<Example initiatives>
- Women'’s College

- SHINE (selective
training)

<Example initiatives>

- Education for
autonomous career
development

- Advanced learning
support

- Education for
crafter human
resources

<Example initiatives>

- English language
study

- Career coach
certification

- Strengthening of
management

¥2,400 million
(Target)

<Example initiatives>
- DX training

- Strengthening of
leadership/expertise

FY2022

FY2023

FY2024

FY2025

ValueReport 2025 : P81
ESG FactBook 2025 : P96

Main KPIs

. FY2023 FY2024 FY2025
Key themes | No. Indicator Boundary of ‘ l ‘
calculation | Results | Targets | Results | Targets
31 Number of female directors of the Board 21 3 persons 8 persons or 3 persons OE persons or
more more
>3 (FY2023) 342 persons - e 415 persons 80 persons or
32 Number of female managers &34 (FY2024, FY2025) (4.34%) 350 persens (5.01%) nore
33 Percentage of full-time female employees 02 29.4% 29.5% 29.8% O 29.8%
34 Percentage of female new graduates hired >3 38.3% 40% 35.9% 40%
1 3.00% 2.97% a08% Q 272%
35 Employment rate of persons with disabilities
2 2.97% 2.86% 307 QO 2.66%
36 Rate of employees opting for the secondary medical checkup 21 88.1% 97% 90.3% 100%
. . . 21,163 persons _ 21,289 persons _
37 Walking Challenge participants and average step count 24 6,652 steps 6.957 st
38 ESG dialogue implementation (workplace basis) 2 100% 100% 100%
39 Well-Being Circle total score 3 65.98pt — 66.57pt —
40 Take-up rate for eligible male employee childcare leave 22 100% 100% 100% o 100%
41 Average monthly work hours per person 4 169.58 hours 175 hours 170.17 hours O 175 hours
42 Annual paid leave take-up rate 4 80.3% 70% 79.9% o 70%
43 Investment in human resource development 5 ¥1,526 million  ¥1,478 million  ¥1,994 million ((Y2,400 million®
4l Cumulative number of employees who have acquired major 1 24,566 24,600 25,068 O 25,100
qualifications required for specific duties’ 7 persons persons persons persons
45 DX training participation rate >1 100% 100% 100% O 100%
o q . 30.8% 33% 30.7% 36%
46  SHIP registration rate and number of posts o4 2329 2,700 2573 3,000
47 Cumulative number of participants in self-directed career 1 18,962 20,505 21,110 O 22,030
development-related training 7 persons persons persons persons

ESG FactBook2025 : P96
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“Enhancing Human Capital Value”: Strategy Going Forward

® Maximize human capital value in accordance with the Corporate Philosophy, and build a foundation
for global growth

Management strategy <Challenges>

» Foster a culture that encourages

Human resources strategy autonomousI growth and co-creation
among employees

Maximize human capital value in accordance with the Corporate Philosophy, and build a

foundation for global growth « Capabilities of employees and
(Enhancing Human Capital Value = Employee Autonomy x Alignment of Efforts) organizations following increases in
the overseas sales ratio
Domestic Business Overseas Business , _
<Domestic Business>

Employee Autonomy j Alignment of Efforts Employee Autonomy il Alignment of Efforts - Use “InnoCom” to build spaces for

Supporting Self-Directed + Embedding our Corporate 3 _

CaFr)eper Degvelopment * Leadership development + Retain human resources Philosophy taki ng on chall enges and for co
« Practice of D&I « Strengthen expertise that g[)%\g?tlggmc:sreer « Local promotion of senior creation

) drives business growth management, leadership . .

+ Diverse work styles rooted - - Develop technology pipeline « Organizational development that

in autonomy » Organizational culture of evangelists . : .

taking on challenges and + Develop leaders in Japan who gen erates a co-creative organ izational

* Building a Foundation for co-creation « Strengthen global talent can supervise overseas |t

Well-being business Culture

Enhance cooperation within the Group Promote PMI of U.S. homebuilding business <Overseas Business>

* Provide career opportunities to retain

. and develop careers for foreign human
\ Corporate Philosophy Global Vision SEKISUI HOUSE_SHIP / CesOUrCes P g

 Expand employee movements aimed at
technology transfer
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“Enhancing Social Value”: Our Strategy Up to Now

® In the Sixth Mid-Term Management Plan we designated four key themes, and worked to

enhance social value

» Supported enhanced emotional and * Promoted ZEH to create ethical
sensory development of children lifestyle appeal
* Housing education for children * Created social appeal based on Gohon
» Continued Sekisui House Matching no Ki Project
Program, a corporate program to * Formed, managed, and recycled high-
match employee donations quality housing stock
(Children’s Fund) » Continued Sekisui House Matching

Program, a corporate program to
match employee donations (Eco-Fund)

* Promoted human rights due
diligence among suppliers

* Promoted human rights due
diligence for global employment

SEKISUI HOUSE GROUP

HUMAN RIGHTS
REPORT

WENTAF =T
ARLH=p

(a ]
e weuse

» Created employment for and trained
housing construction workers

* Promoted Trip Base Michi-no-EKki
Stations Project

» Submitted proposals for effective
use of PRE (Public Real Estate)
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“Enhancing Social Value”: Initiatives

® The autonomous ideas of employees lead to housing that becomes social capital, and to

the creation of social value in various forms

Train housing construction workers / Nurture rich emotional and sensory development in

Increase high-quality housing stock strengthen their construction capabilities children who bear the destiny of the future
Expand Sl business Recruit and train housing construction workers JUNOPARK
teckI:/lna:I(e) Ou:/v(i)(glle?llnZ:/ZiEI);SbTeICz;:gIEteana%ethe Recruited and trained crafters, mainly among Housing edutainment facility to nurture
9y y ' 9 those scheduled to graduate from high school emotional and sensory development of children

industry’s first joint construction business

8 partner companies .
s 134 joined the Company in open fay: Augusts, 2055

Hiliihd b L 5
f?":*-.-"““] ey as of _ el _
Ll T the end of FY2024 April 2025 ! Location: Kizugawa City,
Kyoto
<Numerical targets going forward> <Numerical targets going forward> Fee:

Adults ¥1,000, children
¥500

Kids Design Prize

v" 500 buildings annually in FY2027 v 1,000 workers by FY2033
v’ Sales of 1000 buildings annually by FY2029

GM SHEQAS Sekisui House Carpentry Competition (WAZA)

Converting all GRANDE MAISON to Connecting the unfailir_1g t_echniques T_his has cpntinued f_or 19 consecut_ive years
long-life quality housing and mindset of Sekisui House since the first event in 2007, and prizes have
Association workers to the future been awarded for a total of 127 works

(2023 SHIP Grand Prix)

Total number of awards for
Kids Design Prize

26 workers carefully selected
from around 5,000 people

@ Decision taken to
build two broperties g ‘?'ﬂ»e% “H%ea throughout Japan compete on
N prop e N winnen ¥ the basis of such elements as
1k WAZA L WAZA @ i
<Numerical targets going forward> ' - 23;:]:[2%8;&;?&1 It?]lé?os eﬁ l;g/fg{ S Esecansmecasannsas
v Increase the number of buildings *Third property ’ g Y
management

expected to start construction in fall 2025

©2025 | Sekisui House, Ltd. All Right Reserved. 28



“Enhancing Social Value”: Initiatives

Opened JUNOPARK, a novel experiential housing education facility that fosters emotional and sensory development

in children, in Kizugawa City, Kyoto.

JUNOPARK

by SEKISUI HOUSE

9 JUNOPARK
»l,‘( '/ by SEKISUI HOUSE OPEN

v pas A
o
St

SO
A < e
o YA ]
L - > ?
B PR 2
| - o iy
y S A 3
L)y Rt &)

f=|
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Forward-looking initiatives: developing DX talent and creating new businesses

® In cooperation with Sekisui House Innovation & Communication, Ltd., which was established in
February 2024, we will work to achieve enhancements in human capital value and the creation of new

businesses

Nurturing people to support innovation

Developing DX business partners

Developing human resources with specialist
knowledge in Al and data science, and developing
human resources who can resolve business issues

DX talent development programs

Business Resolve business issues using

data analysis and Al

translators

Al experts

Human resources specializing in
data analysis and Al

Nurturing businesses that generate innovation

Reverse pitch event

We held an event at which we explained the
issues facing Sekisui House and the
technologies we need, and solicited proposals

May 2025’s reverse pitch

CVvC

Investing in startups that can help

resolve societal issues, with a
focus on housing

Investment track record

. -
Soliciting advanced technology
and fresh ideas for “contented
sleep”

[
Soliciting ideas for building a new
recycling system for the “Circular
Design from House to House” °

Circular
economy

Established in April 2024, has taken
stakes in four companies

® Venture capital boutique originating in Kyoto

University

Company conducting construction management
using 360-degree cameras

Company spun out from new NTT Docomo
business

Company engaged in advanced initiatives in
generative Al field
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SEKISUI HOUSE

Leading the construction industry with an
environmental strategy that is integrated into the
business strategy to achieve corporate

4. Environmental Value sustainability

Continuing to generate new standards for
environmental initiatives through cooperation with
stakeholders

Chairperson of Environmental Subcommittee
Operating Officer

Head of Environment Improving Department and
the Environmental Management Office

Yuki Isaka
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Our Environmental Initiatives Up to Now

® Our environmental initiatives began in 1999, originating in the Environmental Future Plan, which
sought to achieve harmony between people, cities, and the planet, based on our technical expertise

® \We have led the housing industry in terms of initiatives to make the housing lifecycle sustainable,
with the objective of achieving decarbonization by 2050

“Decarbonization
declaration” in the
2050 Vision

2008 2009

2013

Declaration of

conformance

with the Paris
Agreement

2015

Joined RE100
(Target is 2040)

Begins sales of models
incorporating CO:
reductions of at least 50%

@‘[ggn First

Begins sales of

zero-energy
housmg

e‘reen First

Shift to renewable
energy for 50% of
electricity used in the

business I

2030

=)

2017 2018

Achieves SBT
Certification
Endorses TCFD
recommendations

Scope 1, 2: 75%
reduction

Scope 3: 55% reduction

(versus FY2013)

2024: ZEH 96%, cumulative number of

buildings 89,352

Shift to renewable
energy for 100% of
electricity used in the
business

2050

Achieves zero CO,
during decarbonized
lifecycle

©2025 | Sekisui House, Ltd. All Right Reserved. 32



Our Environmental Initiatives Up to Now

® From the start of the Environmental Future Plan, we set key themes as the three pillars of the
environmental strategy.

® \We generate environmental value as a leading company by identifying risks, opportunities, and
changes in the external environment in which the business operates

Changes in the external environment

* Promotion of net zero

* Biodiversity conservation

* Promotion of a circular economy

* More frequent natural disasters

* Obligation to comply with energy saving standards

Decarbonization

Risks

e Increase in the severity and frequency of natural
disasters caused by climate change

* Increase in costs due to introduction of carbon pricing

» Deforestation and damage to biodiversity

* Increase in social issues due to mass waste disposal

¢ Increased severity of natural disasters

1999
Environmental
Future Plan

Biodiversity
conservation

Opportunities

* Increase in demand for housing with high energy-saving
performance, etc.

¢ Increase in the use of renewable energy

* Business opportunities based on natural capital and
biodiversity conservation

* Business opportunities based on arecycling- oriented society

* Increase in demand for highly durable housing, etc.

Resource
recycling

©2025 | Sekisui House, Ltd. All Right Reserved. 33



Initiatives aimed at decarbonization

® Promote decarbonization of products (ZEH, ZEB, etc.), decarbonization of business activities
(shift to renewable energy).

Decarbonization of products (Scope 3-11)

Decarbonization of business activities (Scope 1, 2, Scope 3 for others)

Figure 1. Growth in the Number of Detached ZEH Homes E1. FRESZEHOEHIRR
J—

o5 [ 96%
100% a9 g% PR e 2™
799 . o —* ® -
gy TA%  T6% e B
80% 1% ’ ® Jpo,352 100000 5
£ @ 2 5
< 62% L
8 & P
E G 60% [ 4oq ® 75000 8
£ 3 5
T
OB s0%
5 8 0% . 50,000
o L 23%
= e 19% e
= e 14% L 5
20% o 11% 13% PR - 25000 2
e — & 3
P
0%

0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ?

Ratio of ZEH in new-build detached houses
reaches record high of 96% in FY2024
Has achieved level of 90% or more for 5 consecutive years

/ Residential building ZEH (ZEH-M) \ / Residential unit ZEH \ " e & etz

? ? ZEH || ZEH

Shared
portion
Shared
portion

? ? ZEH || ZEH

Difficult to understand performance of Can understand performance of own
own residential unit residential unit

Resident (\ 2 / {’ “Resident
A~ 8 -
\
I

Ratio of rental housing “Sha Maison ZEH” units in FY2024: 77%
Will address future increase in ZEH demand through ZEH housing, which
has significant advantages for residents

Fossil fuels Renewable energy

Shift from fossil fuels to

Overview of Sekisui House Owner Denki e
electricity

—

=
|\ (@
Purchase of post-FIT - P
electricity for 11 yen/kWh T¢I

SEKISUI HOUSE OWN

Application

submitted Sekisui House

Proxy contract Group

Payment for purchased

Installation of EV infrastructure
Homeowner electricity Used to power ooo
Cooperating electric business operations , ,
Factories/offices,
ower compan
||__I P pany model houses

Application submitted to Used by the
Sekisui House Sekisui House Group

Have concluded contracts to purchase excess electricity with
approximately 50% of eligible homeowners
Steadily increasing the ratio of renewable energy for electricity used in
business activities such as zero-CO. company vehicles
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Biodiversity Conservation Initiatives

® Enhancing corporate value and community value based on the foundation we have built with
customers and suppliers over more than twenty years

Gohon no Ki Project Fair Wood / Wood procurement TNFD/information disclosure

25th anniversary next year, have procured equivalent to >20m trees

Contributing to urban NP through
engagement with customers, employees,

suppliers, and administrative institutions
YN

Assessed
quantitatively in
2021 as being
activities that
increased urban
greenery and wildlife

Verification of relationship between
biodiversity and well-being

EREERD HANEELD FhE—4 Y
& LAt EnihHun REERER

,’ R & » Y Verified connection
i3 between gardens
s e with biodiversity and
%\y A/“ lower risk of
sas depression

Wood procurement guidelines

Promoting with suppliers with the aim of
achieving sustainable wood procurement

2025/8/25

Briefing on revisions
to Wood
Procurement Policy
and Guidelines

Implementing local due diligence

Survey of procurement regions, local
interviews

Wood procurement
due diligence in
Thailand/Vietnam,
2024

TNFD

Early disclosure of our business risks and
opportunities using LEAP approach

Locate Evaluate Assess - Pregare

.......

Verification of direct
impact on operations
is planned

R ——
22 Evahrten of the dupundency

oyt s  bseses

Procurement survey of main raw materials

Surveyed main materials of steel, aluminum,
and sand to identify procurement risks

Interviews with
suppliers are

==
! ‘ underway

FactBook2025 : P64
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Resource Recycling/CE Initiatives

® Using our circulatory network, we will work with our suppliers to realize a new approach to housing

Resource recycling (zero-emission system)

20 locations nationwide Separated into 27 categories at

" " construction sites and up to 80 Proprietary waste measurement
Established resource recycling N - :
centers categories at resource recycling system using QR labels
centers

----- —  —
Construction :  Collection and Resource recycling Collection Recyclin
site . transportation (1) center transport (2) yeling
Waste collected Around 320 ’ Around 320
from companies Approximately 60 companies Transactions with
approximately cooperate in recovery sites cooperate in approximately
sites every collection and nationwide collection and companies
day :  transportation transportation
Waste Waste separated
separated into g into up to 80
categories categories
' — — /

New construction site waste: 37,000t 100% recycled annually
(FY2023 figures)

Circular Design from “House to House” project

renewable resources.

Resource recycling centers

- POINT

Ascertain situation regarding
construction waste and propose
recycling issues to address

Constantly recover construction waste

of separable quality and high
traceability

Product/raw material manufacturers

New materials researched and developed using
waste recovered and separated from resource

recycling centers

Develop/improve products using
recycled materials

Obtain information on materials desired
by the housing industry

Under the slogan of “Let’s remake the way we build,” we have begun
activities aimed at building housing consisting only of recycled
materials™ (including reusable and renewable materials, etc.) and
sustainable resources, by reassessing the more than 30,000
components from which a house is made
Working with our suppliers, we aim to commercialize this by 2050.

*1  Derived by totaling the number of products listed in our components factory shipment invoices (including sub-materials). Assumes a 2-
story light steel-frame detached house with a floor area of 162m2.
*2  Recycled materials: components that include the main component materials. Recycling method is not limited to closed-loop recycling or
horizontal recycling. Reusable components: components created on the assumption they will be reused.
Renewable components: components that include main component materials that use raw material derived from biomass and other
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KPIs (1) Main Environmental Indicators

Excerpt from p.95 of ESG_factbook.pdf

® Steady progress being made in main environmental indicators linked to material issues.

. Boundary of | FY2023 FY2024
Key themes | No. Indicator :
‘ y calculation | Results | Targets | Results
11 Ratio of detached ZEH homes 1 95% 90% 96%
12 Ratio of ZEH units for rent 1 76% 73% 7%
13 Ratio of ZEH condominiums for sale <1 100% 100% 100%
Number of insulation upgrades for existing houses 1699 _ _
(ldocoro Dan-netsu houses) Sekisui House '
14 ] . o ) Remodeling, Lid.
Number of insulation upgrades for existing houses (revised) 3,600 4,874
Decarbonization 15 Rate of CO: emissions reduction from new housing and > 38.0% _ 39.1%
similar operations o o
16 Rate of CO: emissions reduction from business activities 3 56.3% - 62.3%
17 RE100 achievement rate 3 52.3% - 58.3%
18 Percentage of Company electric vehicles (including hybrids) 3 15.5% 32% 28.7%
19 Percentage of supplier setting science-based targets <1 39.5% — 46.5%
20 Sustainable wood procurement rate - 97.2% 97.5% 97.1%
Biodiversity 21 Rats of deforestati 4 : 89.8% 929 92.5%
T T ate of zero-deforestation wood procuremen BY% % 5%
22 Biodiversity-friandly tree planting (Gohon no Ki Project) <1 19,840 thousand 21,000 thousand 20,691 thousand
23 \Waste rate (new construction) 1 5.9% - 6.0%
Resource 24  Waste recycling rate (new construction) <1 100% 100% 100%
recycling Sekisui House, Ltd.,
25 Waste recycling rate (maintenance and remodeling) Sekisui House 94.8% - 95.0%

Remodeling, Ltd.

©2025 | Sekisui House, Ltd. All Right Reserved.
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https://www.sekisuihouse.co.jp/company/sustainable/library/2025/ESG_factbook.pdf

KPlIs (2) Other Commitments ESG databook 2024 Full.pdf (sekisuihouse.co.jp)

® Progress towards “SBT 1.5°C certification” reduction target (versus FY2013)

Scope 3-11: 39% reduction, Scope 1,2: 62% reduction

@®FY2024 results (Scope 3-11: decarbonization of housing products)
0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000 18,000

SO'ENOE Toille 13,396
BAS ED 2013EE
TARGETS Ky 8162 4 eduction]

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

@®FY2024 results (Scope 1,2: decarbonization of business activities)

0 20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000 (t-C02)
. . FY2013
Details of 1.5°C commitment - 166,619
“SBT 1.5°C certification” by FY2030 FY2023 -
Scope 1,2:  75% reduction versus FY2013 2023 '
Scope 3-11: 55% reduction versus FY2013| """ 62,13 [62:3% reduction |
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Exam ple of Link Between Business Growth Generated by “Sha Maison ZEH orders in first half of FY2021 exceed orders for the entirety of the previous year”
. . . . - News Release - corporate/IR/ESG/recruitment - Sekisui House
Environmental Business and Environmental (Social) Value

® Rental housing “Sha Maison ZEH” enable comfortable living for residents throughout the year

® Compared to general rental housing, CO: emissions when occupied are reduced by 93% and utility
expenses are cut by 30%

® Resilience in the event of a major power outage caused by a natural disaster

® Providing the option of ethical housing that enables everyday comfort for residents, while
contributing to the prevention of global warming and controlling utility expenses

Sha Maison ZEH: 57,284 units cumulative

(as of end-January 2025)

It's great that ZEH
are comfortable
and utility
expenses are low

If we're going to
build, let's make
it ZEH

If we’re going to do
it, let's live in ZEH

‘ 0.8 '\
s i
— ;
" LT \ B
“ 4 |
Ty = ;“u"‘

If the number of Sha Maizon ZEH units increases, Rise in the number of people Rise in the number of people
the number of people able to experience the wanting to live in ZEH. building and buying ZEH.
advantages of ZEH for themselves will increase.
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Issues and Key Points to Work on Going Forward

® We will build a framework to implement the themes of the shift to a decarbonized society, biodiversity
conservation, and resource recycling/CE initiatives, comprehensively and across the organization

® Viewing housing as a societal asset, we will minimize both our dependence and our impact on natural
capital, and work towards building a sustainable system

+ Cooperation with suppliers aimed at LCAs,
decarbonization of construction materials

* Respond to new ZEH standards, upgrade
housing stock to save energy, pursue
collaboration between development and strategy
divisions

* Build system in preparation for mandatory
disclosure of sustainability information from
2027 onward (links with securities reports,
SSBJ, CA law)

Achieve SBT targets ahead of schedule by 2030,
and cooperate internally/externally for net zero
in 2050

* Address soaring prices for raw materials,
procurement risks

* ldentify procurement information, etc. in
the overseas business

+ Build engagement with customers,
employees, and local communities that will
enhance community value

Aim for DCF 100% by 2030
Promote dialogue with stakeholders with the
aim of achieving nature-positive approach by
2050

+ Strengthening of laws and regulations
related to waste

+ Cooperation with suppliers regarding the
reuse of construction materials

+ Setting of indicators, etc. to evaluate
recycling, and appropriate cost assessments

“House to House” by 2050
Increasingly stringent zero-emission systems
Use collaboration with suppliers, industry, and
academiato investigate sustainable resource
usage and to set evaluation indicators
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SEKISUI HOUSE

Promoting Governance Enhancements Through Both
Senior Management and Business Management to
Provide the Driving Force of Innovation and
Communication

5. Governance

Chairperson of the Governance Subcommittee
Executive Officer

Head of Corporate Institutional Management Department
Naoki Kawamura
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How We Have Strengthened Governance Up to Now

® Since 2018, we have implemented a variety of governance reforms to respond to the changing
needs of the times with respect to corporate governance

Changes in Governance

2018 First year of corporate governance reforms

Composition of the Board of
Directors and Audit and

(Uppear row) Directors of the Board
{Lower row) Audit and Supervisery

Ratic of Qutside
Directors of the Board

27.3%

Ratio of Outside Membars
(Board of Directors /
Audit and Supervisory Board)

41.24,

33.3%

bb. by,

40.0%

90.0%

50.0%

53.3%

1. Introduction of a mandatory retirement age of 70 for Supervisory Board Board Members
Representative Directors of the Board &e 00000028 2
2. Appointment of women as outside officers ‘Ilf' W %HIP "w qi" w w " W
3. Increase of transparency and enlivenad Board of Directors meetings _> 2018 L o e 2 8 o
4. Establishment of Management Meetings ‘Ilf' w ' " W
5. Clarification of departments under the control of Directors of the Board
6. Ewvaluation of the effectiveness of the Board of Directors & oﬂ [Ion nop‘ ﬁoﬂ & r.°|] |'|°1 TIT
1. Confirmation of the independence and strengthening of the 2020 l i‘h J'.r u. I].J qif [l df' 'w ' '
check-and-balance functions of the heads of general affairs vl
of sales administration headguarters and branches ~|.|.rl ﬁh ' m ' '
8. Increase in the integrity of branch heads C o 0 0 00 8 8 8 o
9. Introduction of a restricted stock remuneration system (2019) i ‘ﬁﬂ L] FH p i) l| Fm ' Ww
10. Abolition of the bonus system for Outside Directors of the Board (2019) 2021 ri‘ c,h i rl,' ll.J l
UAAAR
2020 Revision of the basis for proportional allocation of remuneration and — . . .
determination of appropriate remuneration levels S Ivin iy
Increase in the number of Outside Directors of the Board from three to four "IJ,P W udf 1J,p %ﬂ ' W W'
Establishment of the ESG Promotion Committee (reorganization of the 2022 £ ﬁ S 2 =
CSR Committee) Rl ' "
2021 Reformation of the executive officer system & j 2 2 ﬁQﬂ
Appointment of an Outside Director of the Board as Chairperson of the 2023 ) ﬁ u,[l' 1Lp I q?'qu (I?'
Board of Directors 2024 & Oﬂ L
Disclosure of the individual remuneration of Internal Directors of the Board "II”' ﬁh ' ' '

50.0%

53.3%

2022 Increase in the number of Outside Directors of the Board from four to five =] [Q]
@ Male internal officer 4§
[l Il
Corporate Governance Highlights (as of April 23, 2025)
Composition of the Board of Directors Ratio of Outside Directors Ratio of Outside Audit and

and Audit and Supervisory Board

0990099994
i

50.0%

(5 of 10)

Supervisory Board Members

60.0v

(3 of 5)

[ ]
Female internal officer ' Male outside officer

Ratio of outside officers

53.3%

(8 of 15)!

15 of 10 Directors of the Board and
3 of & Audit and Supervisory
Board Members

Female outside officer

=

Ratio of female officers

26.7%

(4 of 15)2

2 3 of 10 Directors of the Board and
1 of & Audit and Supervisory
Board Members
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Details of the Sixth Mid-Term Management Plan (Governance Area)

® Promoting governance through both senior management and business management

Promoting strengthening of governance through both senior management and business management
- Driving force of innovation and communication -

1. Moving forward from the development of a corporate
governance framework to the new stage of realizing its
functional effectiveness

Senior

Management

Level 2. Increasing the sophistication of stakeholder
engagement

Senior Management Level

1. Moving forward from the development of a corporate governance framework to the new
stage of realizing its functional effectiveness
— The Board of Directors, now equipped with greater diversity than before, exercises its functions to
the fullest. —
B Facilitating lively Board room discussions in accordance with our Global Vision
- Enhancing the Board of Directors' functions via a third-party evaluation of its effectiveness
- Delegating authority from the Board of Directors to Management Meetings and other bodies
H Strengthening the effectiveness of our senior management candidate pipeline
- Strengthening our pipeline by upgrading the selection process for Executive Officers and
operating officers
* The Personnel Affairs and Remuneration Committee monitors the effectiveness of the
management pipeline
2. Increasing the sophistication of stakeholder engagement
— Exercising spontaneous judgment for consistent information disclosure. —
M Further upgrading our mode of information disclosure
- Enhancing the content of information being disclosed about the current status of the
linkage between tackling material issues and strengthening corporate governance
- Securing consistency in information disclosure and reinforcing its effectiveness as
messaging

Business Rolling out Group governance systems on a global basis

Management §g3
Level achieved via robust communications

Fostering a corporate culture based on mutual trust

Business Management Level

1. Rolling out Group governance systems on a global basis
— Removing boundaries between domestic and overseas Group entities, with the aim of creating a network
based on mutual trust. —
B Establishing Group governance in the U.S.
- Ensuring that our U.S. operations are supervised by clearly defined regional headquarters functions on an
ongoing basis
- Allocating human resources to local subsidiaries based on their functions
B Promoting the governance network
- Stepping up the development of governance specialists and optimally allocating them to domestic and
overseas Group companies
- Strengthening corporate functions in place at domestic and overseas Group companies
M Enhancing our internal audit structure for global auditing
- Developing internal audit functions aligned with the size of domestic and overseas Group companies as well
as risks specific to each
2. Fostering a corporate culture based on mutual trust achieved via robust communications
— Aiming for the creation of a workplace that ensures psychological safety for employees and empowers them
to work vibrantly. —
M Developing an environment aimed at raising compliance awareness among employees
- Promoting training for all employees while encouraging the active use of whistleblowing and counseling
hotline systems
M Strengthening our capabilities for autonomous organizational management
- Securing a greater number of leaders equipped with robust integrity
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Progress of the Sixth Mid-Term Management Plan (Governance Area)

® Senior management level: increase in strategy discussions, promotion of the management talent pipeline,
enhancements to securities report disclosure
® Business management level: promotion of PMI for U.S. homebuilding business, revitalize the
whistleblowing/counseling system

Senior management level

Moving forward from the development of a
corporate governance framework to the new stage
of realizing its functional effectiveness

Evalu
ation

Evaluation comments

Delegation of authority from Board of Directors to Management Meetings (raising of amount required for submission of Board
of Directors agenda items) [November 2023]

Formulation of requirements for next CEO [December 2023]

Increase in opportunities for global-level discussion from the Group management and financial perspectives [FY2024]

Increasing the sophistication of stakeholder
engagement

Non-financial information in the securities report (for the 73rd fiscal year) selected as an example of best practice by Financial
Services Agency [submitted April 2024]

Publication of securities report (for 74th fiscal year) before general meeting of shareholders and simultaneous disclosure in
English [submitted April 2025]

Business management level

Rolling out Group governance systems on a global
basis

Promotion of PMI for U.S. homebuilding business (shift to “One Company” approach) through the U.S. Homebuilding Steering
Committee and SHRH Committee [FY2024]

Dispatch from Japan of resident employees working in audit, legal affairs, and accounting [FY2023-2024]

Allocation to main subsidiaries of employees involved in governance [February 2025]

Fostering a corporate culture based on mutual
trust achieved via robust communications

Restructuring of whistleblowing and counseling system (consolidation of external contact points, expansion of those covered)
[June 2024]

= Increase in number of whistleblowing/counseling cases

Expansion in the number of people receiving risk management training, promotion of training to increase integrity among the
next cohort of management, such as branch managers

Main indicators Target level for 2025 As of end 2H 2024 : Evaluation comments
ESeSSepSOSanS]:r:?a(;ini(l)edSe based on reviews from 9th or higher 1st (FY2024) © Improved ranking compared to 4th place of previous year (second consecutive year)
Number of whistleblowing/counseling cases (Compliance
Helpline, Sexual and Power Harassment Hotline) - 10.9 cases (FY2024) - Increase from 10.5 cases of FY2023. Targets have not been set, so only results are shown
*Cases per 1000 employees
Progress rate for strengthening security (versus fiscal o o Rate of achievement versus the FY2024 plan: “The various businesses are being operated
year plan) 100% 100% (FY2024) © in accordance with the requirements and rules for security”
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Moderate separation of supervision and execution (corporate governance structure)

® The chairpersons of the Board of Directors and the Audit and Supervisory Board, and of the Personnel Affairs
and Remuneration Committee are all outside officers, and the Board of Directors is composed of equal
numbers of internal and Outside Directors

Corporate Governance Structure (As of April 23, 2025)

General Meeting of Shareholders

1 The Board of Directors delegates the authority to determine
Dismiss the amount of remuneration for individual Directors to the
Personnel Affairs and Remuneration Committes.

Consult/
Delegate!

Appoint | Dismiss Appoint | Dismiss Appoint

Personnel Affairs

Board of Directors and Remuneration

: .
e e e
. [ ]
Chairperson Recommend [EEEEEAE RS

Consult Chairperson

Supervise
Submit proposals Recommend

Recommend

Consult

Cooperate Report Risk Management Management ESG Promotion
Committee Meetings Committee

Collaboration between

Jojipne Suipunoooy

the Audit and Supervisory

Board, the Internal Audit Instruct Instruct Communicate policy Report
Division, and the Report Report proposals
Accounting Auditor

Cooperate Internal Audit Divisions of Sekisui House

Division Group companies

Business Execution System

Internal = External
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CEO Evaluation and Selection Process

® The Personnel Affairs and Remuneration Committee (a majority of the members of which are Outside
Directors) evaluates the current CEO every year, and promotes the formulation of a development
framework for the CEO’s successors

Key Points of CEO Evaluation

Human Resource Requirements for the Next CEO

Qualification
requirements

Embodies our
Corporate
Philosophy and
possesses a broad
perspective

Whether they extensively pro-
mote specific measures based
on our Corporate Philosophy to
achieve our Global Vision

Competence
requirements

Conceives solu-
tions to problems
confronting society

Whether they accurately under-
stand social issues and clearly
envision how to resolve them as
they develop business models

Innovates to create
new markets

Whether they properly delegate
authority to foster a creative cor-
porate culture that can respond
to new markets

Cooperates with
various
stakeholders

Whether they are constantly con-
tinuing to build and strengthen
relationships with customers,
employees, suppliers, investors
and other stakeholders

Develops organiza-
tions that enhance
the Group's com-
prehensive power

Whether they, as the leader of the
entire Group, are at the forefront
of evolution and development of
organizational systems, including
those supporting global operations

Motivation
and health

Supports the sta-
bility of mid-term
management

Whether they pay attention to
their health, and are motivated
to complete their duties as the
head of management

Qualification

« Capable of carrying out the Sekisui House Group's
social duties and, to this end, personifying our
corporate philosophy

* Possesses unshakeable, firm integrity

Competence

Conceptualization

Understands new issues caused by social
change, conceives of future plans to
realize happiness through housing, and
develops business models accordingly

Elicitz diverse ideas in conversations,
uses a flexible way of thinking to take

Innavativeness appropriate opportunities to promote
rapid innovation
Accepts a variety of people, can create
Cooperation | strong and trusting relationships with
various stakeholders
Organizational Fosters a highly autonomous global
development organizational culture, increases the

ability

value of the Sekisui House Group's
human resources

Mindset

* Has a strong determination to lead the entire Sekisui
House Group based on their personal responsibility

* |s dedicated and continuously passionate towards
realizing our Global Vision
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Strengthen the management talent pipeline

® Entrusted Executive Officers
Senior Management Assessments are implemented by an external organization to arrive at a comprehensive assessment of
their current capabilities and their potential for growth
After deliberations by the Personnel Affairs and Remuneration Committee, feedback on the results of the assessment is given
and a development plan for the future is formulated As of October 1, 2025

Directors of the Board who also serve as Entrusted

Division Executive Officers Entrusted Executive Officers Employed Executive Officers Operating Officers
Yoshihiro Nakai
(Representative Director of the Board, CEO, President,
Executive Officer)
Hiroshi Shinozaki
Division of Built-to-Order Business (Director of the Board, S_enlor Managing Officer) Takah_lro Kon_do 4 Officers 13 Officers
Yasushi Omura (Managing Officer)
(Director of the Board, Senior Managing Officer)
Takehisa Yanagi
. . Toru Ishii (Managing Officer) . .
Division of Development Business (Director of the Board, Senior Managing Officer) Toru Tsuji 3 Officers 2 Officers
(Managing Officer)
Kohei Hirota
(Managing Officer)
. ... Hiroaki Yoshida . .
Business Strategy Division - (Managing Officer) 3 Officers 4 Officers
Norio Adachi
(Managing Officer)
.. _ Haruhiko Toyoda . .
ESG Division (Senior Managing Officer) 2 Officers 1 Officer
Keizo Yoshimoto
Finance Division, Administration . (Senior Managing Officer) . .
Division Satoshi Tanaka Toru Fujita 2 Officers 2 Officers
(Representative Director of (Managing Officer)
m 5 e AT the Board, Executive Vice President, Executive Officer
uman Resources Division, Auditing _ . .
Department 1 Officer 2 Officers
Masaru Noma
L : _ (Senior Managing Officer) . .
Division of Technology and Production Koya Matsumura 5 Officers 6 Officers
(Managing Officer)
ar: . Kazunori Ito . .
Affiliated Companies - (Managing Officer) 3 Officers 5 Officers
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Remuneration Governance

® Decisions on the individual remuneration amounts for Directors and Entrusted Executive Officers, are
delegated to the Personnel Affairs and Remuneration Committee

® Introduction of Shareholding Guidelines (applies to internal Directors)

® Stock Remuneration Return (Malus and Clawback Provisions)

Type of remuneration ‘ Outline and reasons for selection of indicators for performance-related remuneration

The amount shall be determined based on criteria such as representation rights and position, and

Basic remuneration - shall be paid on a monthly basis.

The amount shall be calculated by multiplying consolidated ordinary profit, a key management

Performance Consolidated indicator, by a predetermined bonus coefficient based on each Director of the Board (including the
related bonuses ordinary profit CEO and excluding Outside Directors of the Board). The bonuses shall not be paid if profit
attributable to owners of parent is less than ¥120 billion.

Short term

ROE (a key financial indicator for the medium term) and a non-financial ESG management indicator
shall be used as performance indicators. A Reference Number of Share Units corresponding to a
predetermined standard for each Director of the Board (including the CEO and excluding Outside
Directors) position shall be granted. The number of units to be granted shall depend on the level of
Performance-rela.ted ROE and ESG achievement of ROE and ESG management indicators during the evaluation period spanning three
term stock remun?ratlon management | .,nsecutive fiscal years. At the end of the evaluation period, the number of units granted shall range
(PSU) indicators from 0% to 150% of the reference amount. Half of the units granted shall be issued as shares and
half in cash for tax payment. Management indicators shall have an 80:20 weighting in the evaluation,
and ESG management indicators shall be subject to rigorous review by the Personnel Affairs and
Remuneration Committee to ensure objectivity and transparency in goal setting and evaluation.

Medium

Shares of Sekisui House, Ltd. common stock (with transfer restrictions) shall be granted
Restricted stock corresponding to the predetermined basic amount set by position for each Director of the Board
Long term remuneration (RS)2 - (including the CEO and excluding Outside Directors). The transfer restrictions shall be lifted when the

individual ceases to serve as a Director of the Board or Executive Officer.

1 PSU: Performance Share Unit 2 RS: Restricted Stock
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ESG Management Indicators (Performance Share Units)

® The setting of targets for the various indicators and decisions on evaluation are made by the Personnel Affairs
and Remuneration Committee

® Governance indicators
Disclosure/domestic Group governance conducted in accordance with the Corporate Governance Code
= Information security/overseas Group governance

ESG Management Indicators and Target Values for Performance Share Units (PSU4) Indicators and Target Values for ESG Management-Related Performance Share Units
for FY2023 through FY2025 (PSU5) for FY2024 through FY2026
Rate of CO, emissions Rate of CO, emissions
reduction from business 59% reduction from business 62%
activities (Scope 1-2) activities (Scope 1-2)
Environment 40% Environment 40%
Ratio of detached ZEH homes|92% Ratio of detached ZEH homes| 95%
Ratio of ZEH units for rent 75% Ratio of ZEH units for rent 7%
Number of female managers |350 Number of female managers | 410
. Take-up rate for eligible male | 560 o . Take-up rate for eligible male o o
Social employee childcare leave 98% 30% Social employee childcare leave 98% 30%
Take-up rate for annual paid o Take-up rate for annual paid o
leave 70% leave 0%
. . .| Following guidance from the U.S.
i : : Establish governance and risk b . .
Strengthening information Group-wide business will be management frameworks for Homebuilding Steering Committee,
security systems properly operated following the US. h buildi we have begun implementing and
G ysy requirements and rules for security 30% buesin.es.sezme uilding operating various policies and
overnance 0 Governance measures 30%
Establishment of Group U.S. subsidiaries establish unified Eiﬁg“:&gﬁﬁ::;’;ﬁ;ﬂg fr(l)srk Be able to implement and operate
governance in the U.S. business supervisory functions the oferseas development all policies and measures of the
businesses P overseas development business
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Enhanced disclosure of non-financial information

® Securities report submitted in April 2024 was included for the first time by the Financial Services Agency for a
collection of best-practice documents
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“One Company” approach for the U.S. homebuilding business.

CEO New 2x4 SHAWGDD
David Viger o
2x4 CO0 SHAWOOD €00 |
m Paul Peterson Roger Gannon
A\
HOLDINGS INC.
\ HOLDINGS INC. & Woggssside /-"
- Six areas of operation and Regional Leaders under the One Company framework
PACIFIC NORTHWEST & 5 WA ( — SHAWOOD Starting with trials on the West Coast, expanding step
T { \ | | Ririeend: by step toward the East
Rian Tuttle - 7 | PIEEERY:
p /) 1 ' ~ <| @ | Forsale | @ | Construction underway | O
1 T
m ¢ OR 7 L~\f“— MOUNTAIN Sommers Bend /57 lots Magnolia Ranch /41 lots 9 Project /508 lots
Natasha Ghandi Arcadia /40 lots The Glades /24 lots
Folsom /41 lots
HOLDINGS INC. /| New 2x4 Launched pilot communities in NV, AZ, CO, and TX
= > \ — v =7
CALIFORNIA | ‘ \. é ﬂ_J o //JVA N
John Bayless 1| e W oo _ EAST
— =" N Jack Gallagher
_("’“{_—(’\’_\,
HOLDINGS INC. / l .
=4 \ | HOLDINGS INC.
o) 1 , 7
A TEXAS 5
Michael -
“Frenchy” lles Ken Trainer .\
RCHESMAR T
HOLDINGS INC. b H,O'MFS ) : X l
\ Settoeg a Higher Standar ‘\?‘ ’

~—3
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“One Company” approach for the U.S. homebuilding business.

The platform for transferring Sekisui House technologies

HOLDINGS INC,

Integrated core business system

Accounting system

[

HR management system

Legal and general affairs system

CRM system

-
-
-

L]

Procurement, construction,

and warranty systems

Integration into MDC'’s IT system

Lo W
1 Woodside:

[ HOMES |

|
A CHESMAR
:CHDMES '
hetting o Highir Stepmedard

Integration and rebuilding of the personnel

systems of the four builders

Personnel system J

o 2N
 Woodside,

HOMES

Rebuilding

HOMES

()
Setting a Higher Stamdand I

1
: CCHESMAR I
I

Lf

- Job responsibilities

~

and rank

-

Authority-related
regulations

Compensation and

evaluation

(
.

Employee benefits ]
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Strengthening Expertise and Governance through Restructuring of Domestic Group Companies

Sekisui House Real Estate Group

® February 2022
Adoption of an intermediate holding
company structure

Management Framework for Main Group Companies (zs of Feburary 1, 2025)

® February 2025

— Seksul Houss Corporate . . Internaticnal
. . c M porate  peyelo Condo :
Restructured into the brokerage/real estate Ren et D Commn  GRETSS MmO e e
business (Sekisui House Real Estate) and
the rental business (Sekisui House Sha Businecs Strat —L— [ —L— I 4 I I
. . usinass rate:
Maison PM Group companies) Division = —— g — =8 ~ § g = & = g‘ = & TI°§ -%‘E E ™ § g —_
3 1 HA 3 = g s B gzZz :i 3
w ESG Division — T — o -_— = T — T — = — T -2 a g == = = =m =B
= ;- | o (]
E =] =] =] =] S—" E = =) I X Y
= S 2 g & = s = x
g n Bg 2 2 g s - == 2
® February 2024 g e — S = ‘" m . = - 5 =7-8- T : —
. . . . =] =] m c ] ]
Adoption of an intermediate holding z > = - z = g
company structure #®  Administration Division = jm— j— E j— m— — — . g = N R = 4
=2 -
= —
Division of TEChI'IDlDEl' — — -— - — -— -— ] - -— ﬁ
and Production

SekiSUi House Support PlUS Group administrative regulations

Group governance network

® February 2025
Spin-off of after-sales service business
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Establishing of Head Office Organizations to Promote Group Management

® February 2025: Corporate Institutional Management Department, Department of
Global Legal Affairs and Special Projects

® April 2025: Group Corporate Management Control Department

Department/name Role

Corporate Institutional Strengthening of cooperation with corporate departments of domestic Group companies
Management Department (+ institutional administration, legal disclosure)
Department of Global Legal Identifying issues at overseas Group companies, and providing implementation and

Affairs and Special Projects  support for plans and proposals to resolve them

Strengthening of FP&A* functions for Group management (formulation of numerical plans,
Group Corporate Management tracking of progress, analysis and verification of performance of all types, and
Control Department submission of proposals to management and operating divisions)
*Financial Planning & Analysis
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Promotion of Compliance

® Promoting Active Use of Internal Reporting Systems and Consultation Services

Overview of the Sekisui House Group’s Whistleblowing and Counseling Hotline Systems
Consultation

Point of contact

Scope of Reports and Consultations

Number of Consultations Received by the Internal Reporting and Consultation

methods
Available to Group officers, employees, and ongoing business
Sekisui House Group Compliance partne!rs. A_ccepts reports and consulta_tions regarding_act_ual or
Helpline potential violations o]‘ Iaws_anq regulations, or the Sekisui House
Phone Group Corporate Ethics Guidelines and Corporate Code of Conduct
Internal contact: Letter in connection with business operations.
Human Rights and Email Available to Group officers, employees, and ongoing business
Sexual and Power Harassment Compliance Promotion partners, handles consultations relate_d to sexual hara_ssmer_lt,
Hotline Department power harassment and other human rights concerns, including
those associated with pregnancy, childbirth, childcare leave, and
External contact: nursing care leave.
Law office . . e
Email (English Demgnqted for officers and employees of overseas subS|d|ar|e_s.
Sekisui House Global Helpline language support C_over_s issues such as sexual harassment, bullying or human_rlghts
available) violations, and actual or suspected breaches of laws, regulations,

or corporate ethics related to business activities.

Services
2022 2023 2024
Sekisui House Group Compliance 32 63 81
Helpline
ﬁexqal and Power Harassment 213 253 258
otline
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Issues and Key Points to Work on Going Forward

® Strengthening of Governance to Align With Changes in the Management Environment Is Necessary
for the Domestic and Overseas Group as a Whole

Senior Management Level

¢ Respo_nse to the '”Cre‘?‘se in the ratio of Group performance, € Further enhancement of Board of Directors discussions on global
including the U.S. business strategy

¢ Rising |mportar_10e of selecting and evaluating managers at € Expand management talent pipeline further through the Group
Group companies

& Address sustainability disclosure 4 Building and operation of a structure to address disclosure

Business Management Level

€ Rolling out Group governance systems on a global basis

€ Establish a governance structure tailored to the circumstances ) i ) ) b N
. . . Establish governance structure, including shift to “One Company
of the various overseas and domestic Group companies g )
approach for U.S. homebuilding business
Design and strengthen governance structure aligned with Group

€ Further enhanced risk management, including overseas areas

: : . companies
such as information security and real estate management P

€ \Variations in the degree to which the Corporate Philosophy and ¥ Cliengdicning/eiglebalhiskmanagement

Code of Conduct have been absorbed . .
€ Foster a corporate culture focused on integrity
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Issues With ESG Management and the Path Forward

® ESG management is shifting from “engaging all employees” to “focus on value creation,” and
existing KPIs are being shifted to KPIs linked to the resolution of social issues and the creation of

businesses

Transition to ESG management focused on value creation

Until now, the focus has been on building a foundation for all employees to take ownership of ESG and initiate action.
Going forward, this will shift to management focused on creating new ESG value from all business activities

Direction of the Evolution of Our ESG Management

Our ESG Compass: Key Elements of a Leading Company in ESG Management

ESG management focused on

value creation Drive Positive Impact Create Happiness Transform Society
Create new ESG value from all busi- ESG is the creation of new The purpose of ESG manage- As a leading company, we go
ness activities value. Through innovation and ment is to realize happiness beyond our organizational
communication, we create a for our customers, society, and boundaries and lead the
ESG management that engages positive impact from all our employees. Everyone fosters a industry and society. Together
all employees business activities. corporate culture centered on with stakeholders, we
All employees take ownership of ESG, creatir?g happiness ar'-d co—cr?ate a happier future
expanding value creation. with stakeholders.

think autonomously, and take action
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Promise to the Future

® Fulfill our promise to the future by increasing human capital value with a focus on employee
happiness, and through business growth in Japan and overseas

/ Promise to the Future \

Green First

Quality First Kids First
_ ' . . Combination of comfort with _
Superior quality and functionality | . o Support the happiness of employees and
_ . environmental consolidation | . . .
Harmony with the surrounding landscape . their families who nurture the rich
_ Harmony with nature .
Beautiful homes that are loved across o . _ emotional and sensory development of
. Biodiversity conservation | _
generations children

Circular economy

\_ J
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Although this document was prepared on information believed to be credible, Sekisui
House does not guarantee the accuracy or the completeness of the information. The
information herein contains forward-looking statements based on the judgment of the
Company.

The Company is under no obligation to publicly update or revise any forward-looking
statements. Certain risks and uncertainties could cause the company’s actual results to

differ materially from any projections presented here.

©2025 | Sekisui House, Ltd. All Right Reserved.



	スライド 1
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19
	スライド 20
	スライド 21
	スライド 22
	スライド 23
	スライド 24
	スライド 25
	スライド 26
	スライド 27
	スライド 28
	スライド 29
	スライド 30
	スライド 31
	スライド 32
	スライド 33
	スライド 34
	スライド 35
	スライド 36
	スライド 37
	スライド 38
	スライド 39
	スライド 40
	スライド 41
	スライド 42
	スライド 43
	スライド 44
	スライド 45
	スライド 46
	スライド 47
	スライド 48
	スライド 49
	スライド 50
	スライド 51
	スライド 52
	スライド 53
	スライド 54
	スライド 55
	スライド 56
	スライド 57
	スライド 58
	スライド 59

