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Changes in Business Results

Consolidated Statement of Income

Fiscal year

Net sales
Gross profit

(Gross profit margin)

Selling, general and administrative expenses
Operating profit

(Operating profit margin)

Interest and dividends income

Share of profit of entities accounted for using equity method
Non-operating income

Interest expenses

Share of loss of entities accounted for using equity method
Total non-operating expenses
Ordinary profit

(Ordinary profit margin)
Extraordinary income
Extraordinary losses
Profit before income taxes

Income taxes

Profit attributable to owners of parent

(Profit margin attributable to owners of parent)

2021

2,589,579
528,877
20.4%
208,716
230,160
8.9%

4,508
9,088
3,836
1,238
9,155
230,094
8.9%
6,501
2,261
234,334
70,319

153,905

5.9%

2022

2,928,835
584,297
19.9%
322,808
261,489
8.9%

4,380
8,907
5,317
2,087
13,124
257,272
8.8%
17,216
6,778
267,710
76,383

184,520

6.3%

2023

3,107,242
623,745
20.1%
352,789
270,956
8.7%
5,139
1,900
15,618
12,371
18,325
268,248
8.6%
26,666
5,956
288,958
81,433

202,325

6.5%

2024

4,058,583
785,993
19.4%
454,626
331,366
8.2%

11,451
17,869
33,634
3,085
47,607
301,627
7.4%
24,309
20,351
305,586
84,328

217,705

5.4%

2025

4,197,922
839,819
20.0%
498,416
341,402
8.1%
8,150
26,105
39,503
39,183
53,105
327,800
7.8%
12,409
1,473
338,737
102,157

232,095

5.5%

2025
2Q

2,015,408
398,456
19.8%
242,982
155,473
7.7%
4,875
1,961
8,037
18,889
26,910
136,600
6.8%
11,591
389
147,802
44,086

101,603

5.0%

(B4 : &5 M. Millions of yen)

2026 2026
2Q (plan)
1,965,644 4,260,000
428,791 866,000
21.8% 20.3%
248,421 516,000
180,370 350,000
9.2% 8.2%
3,691
4,739
14,163 13,000
20,187
25,452 47,000
169,081 316,000
8.6% 7.4%
12,643 18,000
341 2,000
181,382 332,000
54,251 104,000
125,053 224,000
6.4% 5.3%
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Changes in Consolidated Financial Indicators

Return on investment

Fiscal year 2021
ROE 10.99%
ROA 8.60%
ROIC 9.29%
Sales / Total assets (times) 0.95[=]

Per-share information

Fiscal year 2021
Earnings per share (EPS) ¥227.37
Dividends per share ¥90.00
of which interim dividend per share ¥43.00
Dividend payout ratio 39.58%
Book value per share (BPS) ¥2,184.36
Stock price at end of period / Net income per share (Times) 10.184%
Stock price at end of period / Shareholders’ 1.064%

equity per share (Times)

2022

11.88%
9.08%
8.77%
1.01[=]

2022
¥276.58
¥110.00
¥52.00
39.77%
¥2,466.04

8.861%

0.991%

2023

11.95%
8.74%
8.16%
0.98[=]

2023
¥309.29
¥123.00
¥59.00
39.77%
¥2,707.90

10.821%

1.244%

2024

11.71%
8.33%
7.53%
0.99[¢]

2024
¥335.95
¥135.00
¥64.00

40.19%
¥3,027.64

10.671%

1.181%

2025
11.32%
7.65%
6.07%
0.86[=]

2025
¥358.07
¥144.00
¥72.00
40.22%
¥3,300.57
9.601%

1.041%

*1 ROA = (EEFR + FEFIS -BiHE + DAL HRERELR) / $¥8E ROA = (Operating income + Interest and Dividends income + Equity in earnings of affiliates) / Total assets
*2 ROIC = Fi5IREENL / (HCEA+BHFAM) ROIC = NOPAT / (Equity capital + Interest-bearing debt)

2025
2Q
10.54%

6.85%
5.70%
0.85[g]

2025
2Q
¥156.76

¥72.00

¥72.00

45.93%
¥2,921.99

101745

1.091%

2026 2026
2Q (plan)
11.40% 10.1%
7.46% 7.4%
6.13% 6.1%
0.78[g] 0.87[m]
2026 2026
2Q (plan)

¥192.90 ¥345.55
¥72.00 ¥145.00
¥72.00 ¥72.00
37.33% 42.0%
¥3,469.27 ¥3,513.93

9.04%

1.014%
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Changes in Consolidated Financial Indicators

Assets and interest-bearing debt

Fiscal year
Total assets (¥ Million)
Equity capital (¥ Million)
Equity-to-asset ratio
Interest-bearing debt (¥ Million)
Financial leverage
Debt / Equity ratio (%)
Net debt / Equity ratio (%)
EBITDA (¥ Million)
EV / EBITDA (times)
Net debt / EBITDA (times)

Cash Flows

Fiscal year
Cash flows from operating activities
Cash flows from investing activities
Free cash flow
Cash flows from financing activities

Cash and cash equivalents at end of period

2021

2,801,189
1,473,940
52.62%
549,862
1.90f%
37.31%
2.35%
258,738
6.261%
0.13f%

2021
118,034
-113,706
4,327
-111,701

515,174

2022

3,007,537
1,632,830
54.29%
607,198
1.844%
37.19%
16.80%
296,123
6.591%
0.93f%

2022
125,464

-165,409
-39,945

-155,780

332,747

2023

3,352,798
1,754,585
52.33%
774,965
1.91%
44.17%
27.46%
307,591
8.78f%
1.574%

2023
15,683
-69,124
-53,441
6,483

292,901

2024

4,808,848
1,962,199
40.80%
1,877,410
2.45f%
95.68%
75.77%
392,003
9.85f%
3.791%

EBITDA = Operating income + Depreciation + Amortization of goodwill + Interest and Dividends income

2024
62,885
-697,687
-634,802
720,967

390,307

2025

5,006,637
2,139,555
42.73%
1,881,709
2.344%
87.95%
67.61%
409,892
9.091%
3.53f%

2025
216,325
-73,172
143,152
-93,255

434,925

2025 2026
2Q 2Q
4,662,545 5,115,320
1,894,143 2,249,487
40.62% 43.98%
1,855,626 1,915,629
2.461% 2.27f%
97.97% 85.16%
80.26% 66.17%
189,361 214,720
9.591% 8.76f%
4.014% 3.471%

(B4 : 573 Millions of yen)

2025 2026

2Q 2Q
-12,964 88,974
-45,885 -32,347
-58,849 56,627
19,871 -68,978
335,181 426,188



TIOAYMDIRIR (GEFE) Segment Breakdown (Consolidated)

bl o Net sales A NBE#% New segment
Fiscal year 2021 2022
BAEEIRA FRFESEHE  Customdetached houses 352,732 352,463 FREEFE Custom detached houses
Bulltto-Order Business  mesrFs  Rental housing 384,022 426,116 EE-BEMEY Loro ol 9ie
mrame S oo me mmex A
NET Subtotal 998,685 1,077,357 INET Subtotal
ANYIRETHR REEI B o NN 584 060 619,271  EEETHEIE  Rental housing management
Supplied Housing Business 74— /% Remodeling 156,167 165,910 U741 Remodeling
I\t Subtotal 741,136 785,182 /NGt Subtotal
BRBEIRA DEETEE Houses for sale 191,488 238,252  {hf-RENE Real estate and brokerage
Development Business I>3avEE Condominiums 90,612 90,883 >33y Condominiums
HTEMFEEE  Urban redevelopment 102,736 135,320 #BEHRE Urban redevelopment
et Subtotal 384,837 464,456 gt Subtotal
EBESRA Overseas Business 388,936 521,124 [EFEx% Overseas Business
0t Other 75,984 80,715 z&nfth Other
HEXIEH Eliminations and back office
= Total 2,589,579 2,928,835 a5t Total
5o LHFIZEER Gross profit margin U AS MBS New segment
Fiscal year 2021 2022
RARREIRA FPEFEE%E  Customdetached houses 26.5% 251% F&aE Custom detached houses
Bullito-OrderBusiness  wesfrg%  Rental housing 257%  24.6% EE-BEEEE o w0
moams SN e o mmex ATt
e Subtotal 225%  20.8% 1 Subtotal
AMYIBESRR TEEI—FE oo oo TN 167%  16.4% EEETEER  Rental housing management
Supplied Housing Business 17— /\g5%  Remodeling 28.6%  28.6% UJA—L Remodeling
INEF Subtotal 19.2% 19.0% INET Subtotal
BRBEIRA DEEESHE Houses for sale 18.0% 18.1% 1R/ -REHE Real estate and brokerage
Development Business N>avEE Condominiums 22.0% 22.6% I iav Condominiums
EPTEBASEEESE  Urban redevelopment 14.3% 13.5% &P Urban redevelopment
INEH Subtotal 17.9% 17.6% INET Subtotal
EIES R Overseas Business 224%  236% EgER Overseas Business
Eofth Other 11.9% 13.1% zoft Other
=1 Total 20.4% 19.9% Aast Total
L)) - TROREEIRXSO—EREUHL. FERMEOM T EL TWEHERFRHO—HotI X MRS, I ICZEBULE. Z FRLTVET

2022
476,416
506,307

267,317
1,250,040
617,245
166,975
784,221
221,040
97,110
86,130
404,281
521,124
9,454
-40,287
2,928,835

2022*
22.8%
24.4%

10.0%
20.7%
14.2%
25.4%
16.6%
19.6%
23.0%

7.3%
17.8%
23.6%
55.5%
19.9%

2023

471,056
524,121

274,653
1,269,832
646,588
174,996
821,584
288,456
109,450
135,131
533,039
511,055
11,171
-39,440
3,107,242

2023

23.3%
24.1%

10.4%
20.8%
14.2%
25.4%
16.6%
19.2%
23.9%
19.6%
20.3%
22.4%
48.0%
20.1%

*1Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the "Urban redevelopment". Therefore, the figures are shown post-reclassification.
F2L - TROEI A MERO—EBRELICH. FEskT S5 BRI LU TR EESIENRT I oMLl FREEC [Z0Mb)IC LU TUW BB T 20— S #MmEFR)CEEL. DEEFLERA NG EUTOEAH EO— 881 X MEEULA. BEXR0BEERRUTVET,

*2Due to a partial reclassification of the Group’s disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified under
“Urban redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.

2024

479,091
544,934
325,024
1,349,050
687,119
183,868
870,988
356,060
102,494
124,021
582,576
1,278,511
14,066
-36,610
4,058,583

2024

24.0%
24.1%

9.9%
20.7%
14.5%
26.2%
17.0%
17.2%
23.7%
25.9%
20.2%
18.4%
50.8%
19.4%

2025

478,952
564,813
302,293
1,346,059
712,621
187,958
900,580
394,509
122,844
164,634
681,989
1,286,358
16,451
-33,516
4,197,922

2025

25.0%
24.8%

12.8%
22.2%
16.0%
27.8%
18.4%
17.1%
22.7%
30.9%
21.4%
17.3%
50.3%
20.0%

20252

496,477
547,288
302,293
1,346,059
712,621
187,958
900,580
394,509
122,844
180,335
697,689
1,286,358
5,944
-38,709
4,197,922

2025*2

25.4%
24.4%

12.8%
22.2%
16.0%
27.8%
18.4%
17.1%
22.7%
31.1%
21.7%
17.3%
60.2%
20.0%

(B4 : &3 Millions of yen)

20252
2Q
247,001

269,956
158,984
675,942
357,812
92,885
450,698
200,010
57,486
35,633
293,130
614,381
2,863
-21,608
2,015,408

2025*2
2Q
25.6%

24.2%

14.2%
22.4%
16.4%
28.0%
18.8%
16.5%
23.4%
25.4%
19.0%
17.5%
63.7%
19.8%

2026
2Q
244,168

264,951
151,013
660,133
368,016
104,766
472,783
211,490
56,184
98,416
366,090
486,353
3,239
-22,956
1,965,644

2026
2Q
25.6%

25.0%

15.5%
23.1%
17.4%
27.9%
19.8%
17.6%
36.3%
31.7%
24.3%
19.0%
62.4%
21.8%

2026
(plan)
500,000

555,000

301,000
1,356,000
726,000
210,000
936,000
430,000
111,000
115,000
656,000
1,344,000
7,000
-39,000
4,260,000

2026
(plan)
25.5%

24.8%

13.5%
22.5%
16.7%
28.1%
19.2%
17.7%
31.1%
31.3%
22.3%
17.6%
64.3%
20.3%



TIOASMDIRR (GEFE) Segment Breakdown (Consolidated)

HEMR Operating profit )X MEBH% New segment (B4 : E/5 ./ Millions of yen)
Fiscal year 2021 2022 2022 2023 2024 2025 | 2025% 20225*2 2%6 (i?jf)

BARESFZ FREFE  Cusomdetachedhouses 42,475 38,300 PR Custom detached houses 41474 41065 46069 48,035 48,856 25308 23,990 49,500
Built-to-Order Business gy (y25%  Rontal housing 56,047 58,407 EE-BEMEM oo 0r 0 74450 78,016 81,796 87,826 74,850 36642 36,665 76,500
RS & T 15146 13214 RS-tk g 11,826 12,904 15218 22049 22,049 14959 15036 21,500
/Nat Subtotal 113,668 109,931 et Subtotal 127,751 131,986 143084 157,911 145755 76,910 75693 147,500
ANYIBRIESHA TRE —Fg oo covemanagement 50480 50,659 WEEEEE Rental housing management 47,585 50,180 56,804 ~ 68,996 ~ 68,702 37,032 41,745 75,000
Supplied Housing Business 1)1 /g% Remodeling 25546 27,561 UJA-L Remodeling 22431 23482 26,624 27,966 25903 13,092 15035 30,000
NEt Sublotal 76,027 78,221 et Sublotal 70,016 73663 83429 96962 94,605 50,125 56,781 105,000
LELTSE PIRETFE  Houses for sale 14548 20,777 40N TEIE Realestate andbrokerage 17,531 25857 28,971 30915 28435 14,309 16,771 32,000
Development Business  7>33>%%  Condominiums 12486 13,403 T3> Condominiums 13762 17,532 14,648 18,062 17,528 8564 15742 23,000
HHBMFBE  Urban redevelopment 11276 15051 #hHAEmR%R Urban redevelopment 5130 22454 26665 45992 48,104 5086 27,352 27,500
NEt Sublotal 38,311 49,233 et Sublotal 36424 65845 70285 94,970 94,068 27,960 59,865 82,500
EIRIE 542 Overseas Business 50,147 73,860 EKER Overseas Business 73,854 48,898 78,945 39,102 38348 15234 1036 48,000
zoft Other -1,208 439 zoft Other 1800 1,630 2466 3,203 595 377 360 1,000
HERGDH Eiminations and back 46,786 -49,317 HERIERH  Eimnatonsandbackofice  -48,448  -51,067  -46,844  -50,747  -31,970  -15133  -13,367  -34,000
as Total 230,160 261,489 ast Total 261,489 270956 331,366 341,402 341402 155473 180,370 350,000

ERFER Operating profit margin FrzJ XY MBE# New segment

Fiscal year 2021 2022 2022 2023 2024 2025 | 2025% 2022Q5*2 zgée (zp?:f)

AARESRA FREEEHE  Custom detached houses 12.0% 10.9% PFZEE Custom detached houses 8.7% 8.7% 9.6% 10.0% 9.8% 10.2% 9.8% 9.9%
Built-to-Order Business  ggys/oogise  Rental housing 146%  137% EE-BgAEm oo ol 147%  149%  150%  155%  13.7%  136%  13.8%  13.8%
LIRS & i 5.8% 4.4% RBE-LA g 4.4% 4.7% 4.7% 7.3% 7.3% 9.4%  10.0% 7.1%
NEt Sublotal 11.4%  10.2% hat Subtotal 102%  104%  106%  11.7%  10.8%  114%  11.5%  10.9%
AMORESRR  FBE-Fg oo ool management 8.6% 8.2% MEHETER  Rental housing management 7.7% 7.8% 8.3% 9.7% 9.6%  103%  113%  10.3%
Supplied Housing Business 11— /\g%  Remodeling 16.4%  16.6% UJA—L Remodeling 134%  134%  145%  14.9%  13.8%  14.1%  144%  14.3%
et Sublotal 103%  10.0% gt Subtotal 8.9% 9.0% 9.6%  108%  105%  11.1%  120%  11.2%
BIRAL S 2 SIEEPFE  Houses for sale 7.6% 8.7% R/ FEIE Real estate and brokerage 7.9% 9.0% 8.1% 7.8% 7.2% 7.2% 7.9% 7.4%
Development Business  >S75 3%  Condominiums 13.8%  14.7% v>3ay Condominiums 142%  16.0%  14.3%  147%  143%  149%  28.0%  20.7%
HHBMEEL  Urban redevelopment 1.0%  11.1% HHEMRE Urban redevelopment 6.0%  166%  215%  27.9%  267%  143%  27.8%  23.9%
et Sublotal 100%  10.6% et Subtotal 9.0%  124%  121%  13.9%  13.5% 9.5%  164%  12.6%
EREIRR Overseas Business 12.9% 14.2% EFSEE Overseas Business 14.2% 9.6% 6.2% 3.0% 3.0% 2.5% 0.2% 3.6%
zoft Other 1.6%  -05% zoft Other 20.0%  14.6%  175%  195%  10.0%  13.2%  11.1%  14.3%
&t Total 8.9% 8.9% 2t Total 8.9% 8.7% 8.2% 8.1% 8.1% 7.7% 9.2% 8.2%

1)) - TROREBELREIO—ERELICAV. FERIZ0M)(CEH ELTVEERFEHO— 0TI X MR %, [HHEMTE)CEBUS. BB AROMBERTUTVET.
*Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the "Urban redevelopment". Therefore, the figures are shown post-reclassification.
F 23— TROEI A MERO—EBREUICAL, FER S5 - BRIt LTV PR EEZEN ST 3Nl FREETIC. [20ft)(C3 LUTWEEBEFEHO— S SHBTRCEEL. DEEFRERH IS ELTVARBEO— 21 XY MERILLS . BEREOBEERRLTVET.

*?Due to a partial reclassification of the Group’s disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified under
“Urban redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.



TIAYMDIRR (GERE) Segment Breakdown (Consolidated)

Zis Orders X MEEE New segment (B4 : B3,/ Millions of yen)
Fiscal year 2021 2022 20227 2023 2024 2025 | 2025 2022()5*2 2336 (i?:f)
L LTSRS FRMEEFHE  Customdetachedhouses 353,200 344,040 R Customdetachedhouses 470,227 465,691 479,113 481,509 498,705 248,091 250,063 505,000
Bull4o-Order Business  si3r3%  Rental housing 390,190 426479 EE-BEAERY oo o r9T 520570 550,222 592,370 608,715  591,609% 307,326 296,527 595,000
R S A o 333,630 301,649 HBEE-TA e g 257,667 300,313 324,732 318,248 318248 188,288 168499 323,000
/Nat Subtotal 1,077,120 1,072,170 /NEt Subtotal 1,248,465 1,316,227 1,396,217 1408,563 1,408,563 743,706 715090 1,423,000
ANYIBIESHR THEI—Fg oo oneMNMeN 584,060 619,271 EEITEIR Rental housing management 617,245 646,588 687,119 712,621 712,621 357,812 368,016 726,000
Suppled Housing Business 1)1 /% Remodeling 160,962 169,088 U741 Remodeling 170153 173,044 186,012 193,137 193,137 96,210 113,432 224,000
/gt Subtotal 745931 788,359 gt Subtotal 787,309 819,632 873131 905759 905759 454,023 481448 950,000
CEL TSR SHEETEE  Houses for sale 201,807 249,648 {0 TEE Real estate and brokerage 230,218 306,875 367,617 411,127 411,127 202,588 208,308 430,000
Development Business  v>3>%%  Condominiums 83,952 84,278 Ivay Condorminiums 88,279 121,019 136,075 116,136 = 116,136 ~ 57,056 75623 143,000
HHBMFBEE  Urban redevelopment 98,801 112,859 HHEHTE Urban redevelopment 71,330 137,681 133471 176597 192,297 23,632 74,453 91,037
NEt Subtotal 384,741 446,786 gt Subtotal 389,829 565577 637,165 703,862 719,562 283278 358,385 664,037
EIRIE 542 Overseas Business 432773 418510 EKER Overseas Business 418,510 520,047 1,172,423 1,243,387 1,243,387 660,817 794,669 1,340,000
zoft Other 81,167 83450 zoft Other 9518 11,134 14,007 16,444 5,937 2,959 3,313 7,000
WEREADH  Eimnatonsandbackofice  -44,445  -36,182  -40,340  -30,255 ~ -35448  -18,552  -27,976  -39,000
as Total 2,721,734 2,809,277 a3 Total 2,809,277 3,196,437 4,052,604 4,247,762 4,247,762 2,126,233 2,324,930 4,345,037
A% Order backlog FTEI A MEEE NEW SEOMENE 2 12 re e e s rom s ddonson Hre 5 2025, (1o o o Lt e Houss 56571 o s nd commrcl eds:553465)
Fiscal year 2021 2022 2022 2023 2024 2025 | 2025% 20223*2 2%6 (i?:f)
MARLSFA FIEEEPE  Customdetachedhouses 183,865 175,442 PRI Customdetachedhouses 235,362 220,996 230,018 232,665 240,413 239,275 246,308 245413
Bullto-OrderBusiness  eyr£%s  Rental housing 378,890 379,253 ME-BmERy oo ol 490,349 516450 563887 607,789 600,041 593,091 631,618 640,041
RS 2 s 434,107 436,979 Rtk e ing 375,637 401,297 401,005 416,960 416960 430,309 434,445 438,960
gt Subtotal 996,863 991,675 gt Subtotal 1,101,349 1,147,744 1,194,911 1,257,415 1,257,415 1,262,675 1312372 1,324,415
ANYIBESRZ TEED P oo e management - - ERAEEE Rental housing management - - ; ) - - - ;
Supplied Housing Business 11— /\8%  Remodeling 33,380 36,557 UZA-L Remodeling 36,557 34,605 36,749 41920 41,920 40,074 505904 55929
NEt Subtotal 33,380 36,557 /NEt Subtotal 36,557 34,605 36,749 41920 41,920 40,074 50594 55929
BIRAE S 2 SIWETEL  Houses for sale 58,114 69,510 (/- FBIE Real estate and brokerage 42,400 60,819 72376 88994 88,994 74954 85813 88,994
Development Business  >s3> g% Condominiums 84,991 78386 T Condominiums 77420 88989 122570 115863 115863 122,140 135302 147,863
ETIERIRES  Urban redevelopment 25,057 2,596 #PERFE Urban redevelopment - 2,550 12,000 23,963 23,963 - - -
NEt Subtotal 168,163 150,493 /NEt Subtotal 119,820 152,358 206,947 228,820 228,820 197,095 221,115 236,857
EIRE SRR Overseas Business 260455 212,319 EER Overseas Business 212,319 236,143 338,070 295099 295099 384,506 603415 291,099
zoft Other 53,710 56,740 zoft Other 407 579 1,037 1,030 1,030 1,133 1,104 1,030
WER4DH  Eiminatnsand backoffice 22,666 -19,408 23,138  -19,878  -19,878  -20,083  -24,898  -19,878
&t Total 1,512,572 1,447,787 s Total 1,447,787 1,552,023 1,754,577 1,804,417 1,804,417 1,865402 2,163,704 1,889,454

L)) - TRORE BRSO REVICH. FERIZOM)ICGT ELTVEERT RO~ 0TI X MRS %, [HHEMRCEEULA, BEROBEERRLTVET,
*'Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the "Urban redevelopment". Therefore, the figures are shown post-reclassification.
2L - TROET XY MERO—EPREUICH FEk S5 BRI LU TV EFREEENETT oMLl FREEC [20Mb)IC ELTUWEER TR0~ B HMmERIRIICEBEL. DEEFLERA G LU TOEAHEO—BEE LY X0 MERUELA. BEXROBEERRUTVET.,
*2Dye to a partial reclassification of the Group’s disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified under “Urban
redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.
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TIOASPMDIRIR (iEfE) Segment Breakdown (Consolidated)

TIAY PRIEE

BREEIRA

Built-to-Order Business

ANIBIES R

Supplied Housing Business

FAREEIRZ

Development Business

EREIRA
Toft
2t

i fM{E N SR hEER

FRBEIRA

Built-to-Order Business

AMIBIESZRR

Supplied Housing Business

FARREEIRZ

Development Business

ERESRA
Eofth
2

FEEESE
BEFEEE
BEE A AREHE
Nt
TEEI—FE
Uor—LZFEE
Nt
DEEESEHE
Y>yavEE
ETHBRREEE
S

ANE
(=1

FBEESE
EEEESRE
B REH
iy
TENEI—FE
UIA—LZFEEE
i\
DEREESE
N>TavEE
HhERREEE
i

P
[=]=]

Assets by segment

Fiscal year
Custom detached houses

Rental housing

Architectural/
civil engineering
Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other
Back Office

Total

2021
53,782
43,486

239,315

336,584

125,055
17,596

142,651

174,079

226,803

565,506

966,389

1,022,182
13,528
319,852
2,801,189

Depreciation expense

Fiscal year
Custom detached houses

Rental housing

Architectural/
civil engineering
Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other
Back Office

Total

2021
3,519
1,765
1,400
6,685

804
110
915
1,271
46
9,023
10,341
1,573
661
3,891
24,069

2022
56,678
46,114

242,686

345,480

153,738
18,881

172,619

232,472

215,181

567,538

1,015,192
1,244,977
18,406
210,860
3,007,537

2022
3,628
2,106
1,422
7,157

776
115
891
1,313
75
9,431
10,820
2,768
721
4,351
26,711

1224 - THOREERR IO RELICHL. FERIZOMICET LU TVEEEFRUO—E0LI X MRS %, [HHEMFRICABEULA. MEROMEERRUTVET .

*1Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the "Urban redevelopment". Therefore, the figures are shown post-reclassification.

X MAEE New segment

FRAeT
S5 BEmEY
@A
gt
EEATER
YA
g
o R B
Ay
EmpR
g
EE
zoft
HER R

&t

Custom detached houses

Rental housing and

commercial buildings

Architectural/

civil engineering
Subtotal

Rental housing management
Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other
Eliminations and back office

Total

e A2 NBE% New segment

FEEE
BER-SXEAEM
EE- K
NEt
EEETER
VIA—I
NEt
T REDE
XAy
EP R
NEt
[ES
Zoft
2t

&t

Custom detached houses

Rental housing and

commercial buildings

Architectural/

civil engineering
Subtotal

Rental housing management
Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other
Back Office

Total

2022*
42,666
40,045

238,410
321,123
113,357
25,433
138,791
420,518
229,805
335,946
986,270
1,245,581
17,877
297,893
3,007,537

2022*
3,497
373

1,400
5,271
415
141
557
4,106
244
4,576
8,926
2,768
97
9,090
26,711

2023
40,112
42,895

267,865

350,873
92,067
23,487

115,555

502,414

258,724

309,864

1,071,003
1,513,982
19,277
282,106
3,352,798

2023
3,546
437

1,300
5,283
459
160
620
4,071
221
3,959
8,252
4,321
180

9,086
27,745

F2L34 ) ) - TRO LI X MERO—EPREUICH\ FERTEE - BRI )CE LU TV EFREESENZT I 2Ll FREEC. (2] LU TV BT R 0— 30l SmEMFICEEL. DERFRESCE LU TOEREO— 8281 XY MERUILS. MBI E0REERRUTVET.

*2Due to a partial reclassification of the Group’s disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified under “Urban

redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.

2024
43,592
48,524

277,069

369,185
75,132
25,428

100,560

558,217

299,933

278,089

1,136,239
2,874,349
19,671
308,841
4,808,848

2024
3,488
450

1,262
5,201
446
192
638
3,859
230
3,015
7,104
12,688
199

9,402
35,235

2025
69,800
63,037

273,432

406,269

114,061
29,004

143,065

561,277

307,387

205,631

1,074,296
2,903,678
19,823
459,503
5,006,637

2025
3,424
451

1,453
5,328
2,093
217
2,310
2,344
450
3,880
6,675
15,703
194

12,548
42,761

(817 : 3./ Millions of yen)

2025*
69,800
63,037

273,432
406,269
114,061
29,004
143,065
561,277
307,387
235,507
1,104,172
2,903,678
11,746
437,704
5,006,637

2025*2
3,424
451

1,453
5,328
2,093
217
2,310
2,344
450
4,621
7,416
15,703
165

11,836
42,761

2026
2Q
61,668

63,799
296,656
422,124
117,283

32,817
150,101
565,370
318,133
210,021

1,093,526
3,021,340

13,399

414,827
5,115,320

2026
2Q
1,419

223
633
2,277
1,038
104
1,143
1,237
128
1,518
2,884
7,677
84
7,355
21,421

2026
(plan)
44,000
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EESEYEBR Consolidated Balance Sheet

BEDE

mENERE
RERE
RMFERUTHRTERRAE
RIFHENUTHRIERRAEE
WREN &
R TEZHE
IEREY
SR - RN FE LMD
ZOMRENEE
BfI5I5E
RENEEAST

[Ei =13
BREEERE
YR URBEY)
1
Zoft
B EEERE

REZOMERE

Assets
Fiscal year
Current assets

Cash and deposits

Notes receivable, accounts receivable from
completed construction contracts

Notes receivable, accounts receivable from
completed construction contracts and other

Inventories
Costs on construction contracts in progress
Buildings for sale
Land for sale in lots and undeveloped land for sale
Other
Allowance for doubtful accounts

Total current assets

Non-current assets
Property, plant and equipment
Buildings and structures
Land
Other
Intangible assets
Investments and other assets
Total non-current assets

Total assets

2021

515,283

132,471

1,204,482
18,299
436,973
739,707
101,672
-1,179

1,952,729

540,711
187,272
284,788

68,650

17,988
289,759
848,459

2,801,189

2022

332,903

157,123
1,464,793
17,202
534,391
901,037
140,200
-1,136

2,093,883

554,562
207,469
277,568

69,523

51,117
307,973
913,653

3,007,537

2023

293,152

176,466
1,893,726
17,351
774,297
1,089,602
134,627
-1,026

2,496,947

496,253
155,480
252,548

88,225

40,388
319,208
855,851

3,352,798

2024

390,559

211,114
2,865,579
14,127
1,068,926
1,770,360
245,867
-1,013

3,712,106

534,240
176,209
258,559
99,470
221,873
340,628
1,096,742

4,808,848

(BT : &5 M. Millions of yen)

2025

435,177

203,890
3,059,995
13,405
1,093,574
1,941,085
209,387
-1,000

3,907,449

466,146
178,186
214,036
73,923
215,174
417,867
1,099,188

5,006,637

2026
2Q

427,080

179,565
3,204,585
15,926
1,149,667
2,026,433
230,427
-998

4,040,660

454,610
172,917
205,078
76,614
213,546
406,502
1,074,659

5,115,320



EESEYEBR Consolidated Balance Sheet

QEDE

i =1
ShFR - TERILE
RN TERAE
SEAHE
SRMEAE
1FENEETFEDE

1FREETFEORBEAE

RINEATF
Zoft

REBEESET

Eib =T
&
REMEAE
Zoft

BE&ESS

aESEH

WEREDED
HREER
ZOMMOEIEFIZERETER
R T ROME
FESZRCHRESRF D

MEESST

aE - wEESs

Liabilities
Fiscal year

Current liabilities

Notes payable, accounts payable for
construction contracts

Advances received on construction contracts
in progress

Short-term bonds payable

Short-term borrowings

Current portion of bonds payable
Current portion of long-term borrowings
Income taxes payable

Other

Total current liabilities

Non-current liabilities
Bonds payable
Long-term borrowings
Other

Total non-current liabilities

Total liabilities

Net assets
Shareholder’s equity
Accumulated other comprehensive income
Share acquisition rights
Non-controlling interests
Total net assets

Total liabilities and net assets

2021

207,658

207,798

219,218

16,235
43,021
173,969

867,903

170,000
136,556
105,769
412,325

1,280,229

1,380,740
93,199
186
46,832
1,520,959

2,801,189

2022

226,836

192,236

305,503
30,000
71,664
34,641

183,761

1,044,643

20,000
157,372
117,974
295,347

1,339,990

1,468,274
164,556
134
34,581
1,667,546

3,007,537

2023

237,293

210,030

440,075
16
21,611
39,777
189,233

1,138,038

50,008
239,089
131,609
420,707

1,558,745

1,554,276
200,309
100
39,366
1,794,052

3,352,798

2024

274,388
220,645
40,000
477,840
8
252,793
44,652
245,319

1,555,648

620,121
456,321
158,158
1,234,601

2,790,249

1,689,420
272,779
87

56,311
2,018,599

4,808,848

(B : BHF3M.~Millions of yen)

2025

230,015

236,744

414,332
20,000
161,032
67,868
268,179

1,398,171

738,811
514,714
166,702
1,420,228

2,818,400

1,829,156
310,399
58

48,622
2,188,237

5,006,637

2026
2Q

227,127

269,410

394,312

229,366
53,739
213,976

1,387,934

754,779
503,842
165,772
1,424,393

2,812,327

1,908,081
341,406
53

53,451
2,302,992

5,115,320
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i EEE/IE=RE Capital Expenditure / Result of Investment

sximis &

BEEEYRR FREERR
Built-to-Order Business ST
Fe 2 o =
NET
AMIBESRA TEIED(—BE
Supplied Housing Busine g — [
NET
FAREEIRZ DRETEE
Development Business vy
HHEMREEE
NET
ERESRA
Tt
BREEAF
&5t

Capital expenditure

Fiscal year
Custom detached houses
Rental housing
Architectural/civil engineering
Subtotal
Real estate management fees
Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other

Back Office

Total

2021
5,592
2,010
4,050

11,653

931
61
993
1,546
215

67,931

69,692
1,477

76

5,618

89,512

2022
3,847
2,342
1,272
7,462
1,338

60
1,399
899
288

78,319

79,507
1,875

134

4,949

95,330

e 4> MBE#E New segment

FEEE

B8 -5XRAEY

FE2 S

gt

E84xEE

UJA—1I

it

7T RENE

N> Ay

HhEmRRE

gt

BREZ

zofts

ESE Szl

&ast

*12424 ) - TADREERRX I O—EREUCH. TERIZOMIICT LU TOWBERFRAO—EOTT X MR S%, [HHEHFEIICEEURR. BB ROBREEZRRLTVET,

*1Due to a partial reclassification of the Group’s business

1t, some segments of cor

2022*

Custom detached houses 2,340
E&Ts?r:;;)using and commercial 391
Architectural/civil engineering 1,418
Subtotal 4,150

Rental housing management 632
Remodeling 106
Subtotal 739

Real estate and brokerage 26,716
Condominiums 799
Urban redevelopment 52,111
Subtotal 79,627

Overseas Business 1,875
Other 151
Back Office 8,787
Total 95,330

d subsidiaries previously included in “Other” have been moved to the Urban Redevelopment Business. Therefore, the figures are shown post-reclassification.

2023
1,061
325
1,697
3,084
412
144
557
16,554
3,044
49,138
68,737
3,303
188

10,838

86,709

2024
3,342
269
1,802
5,414
726
202
929
20,030
6,196
39,449
65,676
5,434
104

22,331

99,891

(B

2025
3,521
635
2,668
6,826
808
342
1,151
21,012
3,123
15,966
40,102
12,576
152

38,887

99,696

*2U3 )~ TROEI A MERO—EB RELICHL\ fERMEE - BEMEY G LU TV FREEIENTET M FREEIC, [2oft )5 ELTWSEE TR 0—EbE i BHFEICEEL. DERFRERCE EUTORAH IO —EME S 1) XY MERUIA, BB E0BEEFRUTVES,
*2Due to a partial reclassification of the Group's disclosure segments, clinics and similar projects ordered by branch offices of the custom detached houses, previously recorded under “Rental housing and commercial buildings,” have been moved to the “Custom detached houses,” and a portion of consolidated subsidiaries previously recorded under “Other” have been reclassified under
“Urban redevelopment.” Also, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown post-reclassification.

HERE (B7RPHEERE)

Result of investment (Seventh mid-term management plan)
(BE417 : 18,7100 Millions of yen)

E
a5

O
[=1]-]

Fiscal year

Japan
Overseas

Total

2026-2028

(plan)

18,500
37,500

56,000

: B3/ Millions of yen)

2025*

3,521
635
2,668
6,826
808
342
1,151
21,012
3,123
16,322
40,459
12,576
104

38,578

99,696

2026
2Q

1,111
240
1,722
3,073
472
185
658
12,580
196
13,499
26,276
4,720
82

14,330

49,140

2026
(plan)
110,000
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ARSEAAEE Land and Buildings for Sale

HRSSRLH-2Y) #E (GER)

FREA
LEEES b (BAER—2)
Rz

ARZCA i - AR RS

ARscA it -2 AiRBIAE

%

DERIETER
N>2avHEE
HhBMRESE
EFRSEE

A=
/o

ARsSALi ALRBIAER
(5sELME - SRA%SY SR 1)

DETESE
N> 2avESRE
MRS
EFREE

AN
[=]-]

AFEY REBIAER

DETESE
N>avESE
TR EHE
EpREE

AN
[=]-]

Fiscal year 2021
New acceptance 782,808
Sales (Cost base) -520,055
Loss on evaluation -10,032
Balance at the end of the 1,176,681

fiscal year

2022

959,556
-689,935
-10,873

1,435,429

Trends in land and buildings for sale (consolidated)

2023 2024
1,226,002 2,463,359
-793,300 -1,470,452
-4,231 -17,520
1,863,900 2,839,287

Details of land for sale and buildings for sale by use

Fiscal year 2021
Houses for sale 152,165
Condominiums 207,667
Urban redevelopment 68,839
Overseas Business 748,008

Total 1,176,681

2022

206,504
207,310
66,539
955,074
1,435,429

X MBS New segment

Custom detached houses/

z?ﬁ%/ Rental housing and
BE-BEABY  commercial buildings
(9T - AREJE  Real estate and brokerage
N>2ay Condominiums
HERRE Urban redevelopment
[EPREE Overseas Business

ast Total

Details of land for sale in lots and undeveloped land for sale by use

Fiscal year 2021

Houses for sale 145,027
Condominiums 158,116
Urban redevelopment 37,586
Overseas Business 398,977

Total 739,707

2022

198,630
161,096

50,420
490,890

901,037

Details of buildings for sale by use

Fiscal year 2021
Houses for sale 7,138
Condominiums 49,551
Urban redevelopment 31,253
Overseas Business 349,031

Total 436,973

2022

7,874
46,213
16,118

464,184

534,391

Custom detached houses/

z%éﬁ%/ Rental housing and
HE-FEARY  commercial buildings
(BT - AREHE Real estate and brokerage
N>2ay Condominiums
HThE R Urban redevelopment
I‘%—f%ﬁ Overseas Business

Aast Total
mawe Lo o
HR-FERAEY) commercial buildings
Y- ABhE Real estate and brokerage
N>2ay Condominiums
HhERR Urban redevelopment
B?}E%% Overseas Business

a5t Total

(BEiL : M./ Millions of yen)

2025
1,757,358
-1,542,210
-19,775

3,034,660

2022

6,649

239,087
203,622
30,995
955,074
1,435,429

2022

226,016
158,274

25,856
490,890

901,037

2022

6,649

13,070
45,348
5,139
464,184
534,391

2026
2Q
791,789

-647,471
-2,876

3,176,101

2023

9,229

327,497
227,876
60,415
1,238,880
1,863,900

2023

314,543
183,620

27,068
564,369

1,089,602

2023

9,229

12,953
44,256
33,346
674,511

774,297

2024

9,455

387,694
265,082
9,595
2,167,459
2,839,287

2024

369,396
216,267
5,847
1,178,849
1,770,360

2024

9,455

18,298
48,814
3,747
988,610

1,068,926

(B4 : &5 M. Millions of yen)

2025

11,862

402,151
276,665
16,918
2,327,062
3,034,660

2025

377,092
226,477
9,781
1,327,734
1,941,085

2025

11,862

25,058
50,188
7,137
999,327

1,093,574

2026
2Q

11,071

418,225
292,876
3,466
2,450,460
3,176,101

2026
2Q

396,151
229,758
3,206
1,397,316
2,026,433

2026
2Q

11,071

22,073
63,117
260
1,053,144
1,149,667
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BIRBIESRADPMER Development Business

1T - FEVESE T LSOERAER Real estate and brokerage - Major sales breakdown
(B4 : 573/ Millions of yen)
) . 2025* 2026
Fiscal year 2022 2023 2024 2025 2Q 2Q
THIHE (HK/\D2) Land for sale (Seksu 57,562 74,316 82,158 94447 47,729 49,942

Land for sale (Sekisui
House Real Esate)

E3E FEKN\DIRENE) 115,228 169,083 215,933 258,646 133,841 130,166

*2026FE LD, EEEFEZZELTVET ., NI 2025FEEHEETEITLTVET.
*Starting from FY2026, the aggregation criteria have been revised. For comparability, FY2025 data have also been restated under the new criteria.

>33 SERIEEDIRIR (BifF)

Completed condominiums units (Non-consolidated)
(BfZ : B/ Units)

) 2025 2026
Fiscal year 2021 2022 2023 2024 2025 2Q 2Q
Completed
BRR STk TEE condominiums 165 245 101 81 8 49 3
units as of year-end
BRBESRAEICEIT2MEFTHS LV EEEDT LS /T Sales and profit from property sales, leasing, and other activities in the whole development business
(B4 : BFF ./ Millions of yen)
) 2025 2026
Fiscal year 2022 2023 2024 2025 2Q 2Q
fTLE e fLE e fLE e fTLE FlZE fTLE FlzE FTLEE FlzE
Sales Profit Sales Profit Sales Profit Sales Profit Sales Profit Sales Profit
Ly Eeyill Property sale 84,948 15,545 125,499 29,184 122,286 34,277 152,179 50,868 21,993 5,008 91,987 29,826
8% (RFIREED) Leasing and other * 38,782 183 53,967 6,127 46,669 4,640 36,515 1,613 18,336 1,200 19,084 2,416
a5 Total 123,730 15,728 179,467 35,311 168,955 38,917 188,695 52,482 40,330 6,209 111,072 32,243

* Offices, rental properties, hotels
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FRRBEISRADAER Development Business

HHBERREER

DIFFEAMTER

Properties sold

BHYYY3Y (I514LAYY) ORIR (BF)

JOS1IME

Projects

ERMHEBEARIOSIIMOEME (BE)

AT

Owned properties

935>0 hKBR
Grand Front Osaka

FRIRIY->I0X

AKASAKA GREEN CROSS

YUy =)L b RED

The Ritz Carlton Kyoto

P =AY MR

The Apartment Bay YOKOHAMA

BT
Properties under development
329> KR

Grand Green Osaka

FirEih

Location

PNl
Osaka

HRE BX
Minato, Tokyo
RET

Kyoto

HaRT
Yokohama

FirEih

Location

NG
Osaka

Urban redevelopment business
2022

7 properties

2023

6 properties

2024

12 properties

2025

9 properties

Rental residentials - Prime Maison development status (Non-Consolidated)

EEEh
Residentials

Under
Construction

8 PJ

Summary of major urban redevelopment projects (Non-consolidated)

BRE BthmEE
Notes Area(approx.)
AT4ZEI 2
Office Building #937,900m
AT4REN 46,000
Office Building wJo,0oum
T 2
Hotel #95,900m
HEBTERIAT
REFHEERTIV 43 ,000m
Long stay Hotel
B Bt
Notes Area(approx.)
AT4A X2 FE 4991150

Office, Condos, etc.

WTH
Completed
Residentials

3 PJ

HEPRIEITE

Floor Space(approx.)

#9483,600
#974,100m

#924,700

#916,000n

SELREITE

Floor Space(approx.)

#9556,450n

ElaEt
Our Stake

5.1%

5.0%

100.0%

100.0%

ElaEcw
Our Stake

15.0%

2025
2Q

3 properties

2026
2Q

8 properties

14



EREE 24EHR Changes in Business Results of the Overseas Business

ot
at

Lt

7 X5

A-=ZXN3U7

BRI

7 X5

A-=ZXB3U7

SUAR-IL*

FiFssz
1= REE
EETEhHREE

P
[=]-]

FiFsss
1= RSB
EETEhHREE

st

*1FIRERR R USRS

*1 Share of profit/loss of entities accounted for using equity method and a gain/loss on sale of equity, etc.
*2 W) —TROEI X MERO—ERBEUICHE, TERVEEFZERA T EUTWEAHEO— S &I X MERELUEA. BB X% 0BEEZRRLTVET,

Net sales

Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business
Australia
Total

Operating profit
Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business
Australia
Total

Singapore*

2021

2,974
1,578
755
623
343
3,889

2021

474
165
165
141
-39
501

2022

4,345
2,799
741
805
625
5,211

2022

634
342
231
68
51
738

10

2023

4,588
3,371
729
482
513
5,110

2023

424
155
208

60
115
488

89

2024

12,336
10,447
791
1,093
448
12,785

2024

779
475
231
73
35
789

13

2025

11,766
10,055
935
776
1,096
12,863

2025*2
365

265
154

40
383

56

2025
2Q
5,865
5,032
277
554
278
6,143

2025*
2Q
150
-29
91
89
11
152

21

(B : 18,7100 Millions of yen)

2026
2Q
4,761
4,135
467
158
102
4,863

2026
2Q

44

125

111

59

22

10

46

2026

(plan)
12,351
8,735
1,030
2,584
1,094
13,440

2026
(plan)

477

-152

267

369

43

480

47

*2 Due to a partial reclassification of the Group’s disclosure segments, a portion of head office expenses previously recorded under “Eliminations and back office” have been allocated to the respective segments to which they belong. Therefore, the figures are shown

post-reclassification.

Mg REsL— b

USD/JPY
AUD/JPY
SGD/JPY

Average exchange rate during the period

Fiscal year

2021

109.84
82.37
81.83

2022

130.77
90.59
94.89

2023

140.54
93.33
104.77

2024

151.44
99.91
113.30

2025

150.43
96.77
114.89

2025
2Q
149.01
94.23
112.47

2026
2Q
158.30
110.43
123.67

2026

(plan)
155.00
108.00
120.00

15



EREE &M Changes in Business Results of the Overseas Business

A-=Zb3U7

Rix%EE

7 X5

A=ZXB3U7

KRE%RS

7 X5

A-2NSUT
SURR-I*

FiEEEs%
JZ1-5RREE
EBTHAREE

ANE
[=]-]

FiFsss
1= RSB
EETEhHREE

&t

FiErEsE
1= RSB
EErEHREE

&t

Orders
Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business

Australia
Total
Order backlog
Fiscal year
USA

Homebuilding business
Master-planned community business
Multifamily business
Australia
Total

Investment balance
Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business
Australia
Singapore**
Total

*1 $595AE M Singapore is accounted for using the equity method
*2 2026FE LD, EEHEBEZZELTVET . TNITHEV 2025F EOBLETESTLTVED.

*2 Starting from FY2026, the aggregation criteria have been revised. For comparability, FY2025 data have also been restated under the new criteria.

2021

3,376
1,676
743
945
659
4,327

2021

1,753
913
518
321
656

2,604

2021

5,813
1,791

927
3,105
1,645

363
8,117

2022

3,394
2,006
733
655
745
4,185

2022

1,347
664
510
171
775

2,123

2022

8,453
3,149
974
4,367
1,716
418
10,645

2023

4,580
3,586
672
310
611
5,200

2023

1,487
1,028
454

873
2,361

2023

10,557
3,909
854
5,788
2,339
499
13,403

2024

10,947
8,955
900
1,093
776
11,724

2024

2,179
1,531
647

1,201
3,380

2024

21,230
12,205
2,013
7,011
2,818
749
24,798

2025

11,5672
9,832
964
776
861
12,433

2025

1,985
1,308
676

965
2,950

2025*2

22,721
13,338
2,181
7,202
2,775
828
26,324

2025
2Q
6,428
5,422
364
641
179
6,608

2025
2Q

2,742
1,921
734

86

1,102
3,845

2025*2
2Q

20,808
12,237
2,105
6,465
2,809

750
24,368

(B4 : 8M./100 Millions of yen)

2026
2Q

7,504
5,197

475
1,831

442
7,946

2026
2Q

4,728
2,371

684
1,672
1,306
6,034

2026
2Q

23,439
13,601
2,092
7,746
3,240
834
27,514

2026

(plan)
12,290
8,783
921
2,584
1,112
13,400

2026

(plan)
1,924
1,356
567

982
2,910

2026

(plan)
20,549
12,663
2,254
5,631
2,681
1,146
24,377
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EREE 2iEHT Changes in Business Results of the Overseas Business

seLtEd (B8)

7XUh
FiErEs
1= FaFSEE
ESTEREE

A-=ANSUT7

EXAE M8)

7XH
FiEEESEE
J=1=7BAFEE
EE8TEHREE

A=Z3U7

Net sales (USD, AUD)

Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business

Australia

Operating profit (USD, AUD)

Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business

Australia

2021

2,707
1,436
687
567

417

2021

431
150
150
128

2022

3,322
2,140
566
615

689

2022

484
261
176

51

57

2023

3,265
2,398
518
343

550

2023

302
110
148

42

122

2024

8,145
6,898
522
721

449

2024

514
314
152

48

35

2025

7,822
6,684
621
516

1,133

2025

242
-35
176
102

42

(B4 : BRIV million USD)

2025 2026
2Q 2Q
3,936 3,007
3,377 2,612
186 295
372 100
(BfiZ : ARV million AUD)
295 92

(BEAZ : BJ3KRIL, million USD)

2025 2026
2Q 2Q
100 28
-20 -79
61 70
60 37
(B : BAERLmillion AUD)
12 -20
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EREE 2iEHR Changes in Business Results of the Overseas Business

7XUh
FiErEs
1= FaFSEE
ESTEREE
A-=ANSUT7

Rx%EE H8)

7XUh
FEFEsx
1= FAREE
EETHARSE
A=ARIUT7

wERE (UH8)

7XUh
FiErEsE
1= RSB
ESrEHREE

A=Zb3U7

Orders (USD, AUD)

Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business

Australia

Order backlog (USD, AUD)

Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business

Australia

Investment balance (USD, AUD)

Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business

Australia

2021

2,933
1,459
626
847

771

2021

1,524
794
451
279

786

2021

5,053
1,557

805
2,699

1,972

2022

2,414
1,448
501
465

770

2022

1,015
500
384
129

866

2022

6,370
2,373

733
3,290

1,915

2023

3,192
2,516
454
213

585

2023

1,048
725
320

901

2023

7,443
2,756

602
4,081

2,413

2024

7,127
5,847
558
721

767

2024

1,377
968
409

1,219

2024

13,421
7,715
1,273
4,432

2,861

2025

7,712
6,552
644
516

835

2025

1,268
835
432

921

2025

14,420
8,427
1,393
4,600

2,647

(B : Bk RV, million USD)

2025 2026
2Q 2Q
4,452 4,651
3,736 3,236
283 284
432 1,130
(BfiZ : ARV million AUD)
242 341

(BEAZ : BJ3KRIL, million USD)

2025 2026
2Q 2Q

1,893 2,911

1,326 1,460

507 421

60 1,030

(B : BAERLmillion AUD)

1,166 1,170

(B0 : BRIV million USD)

2025 2026
2Q 2Q
14,284 14,434
8,365 8,375
1,453 1,288
4,465 4,770
(B41 : RSNV million AUD)
2,973 2,904
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EfEE ZEOEIRR Overseas Business / Current Status by Country

FAUh

FRESSER

REFE
S LFE
RIEEFE

12 REORR

REXE
REH) - BLHEFE
B REYS XE

&t

USA

Homebuilding business

Fiscal year 2021 2022 2023
Units ordered 2,525 Units 2,314 Units 4,659 Units
Units sold 2,729 Units 3,753 Units 4,444 Units
Backlog 1,455 Units 840 Units 1,316 Units
Inventory quantity of lots and units
Fiscal year 2025 2236
Lots owned 40,614 Lots 38,290 Lots
Unsold sarted homes 4,787 Units 4,363 Units
Lots optioned 11,263 Lots 7,892 Lots
Total 51,877 Lots 46,182 Lots

*2026FE &, EETREELZZEBELTVET NITHEL. 2025FEHHBLETESTLTVEY,

*Starting from FY2026, the aggregation criteria have been revised. For comparability, FY2025 data have also been restated under the new criteria.

JZ1=FFHERER

REXEZ

BHASHRER

IEFERMTER

FFERIOSTI MY

Master-planned community business

Fiscal year 2021 2022 2023
Lots sold 4,112 Lots 3,240 Lots 2,735 Lots
Fiscal 2026
iscal year 2Q
Lots held 21,300 Lots
Multifamily business (Rental residence development)
Fiscal year 2021 2022 2023
Properties sold 3 Buildings 4 Buildings 2 Buildings
Fiscal year 2026 2Q
Projects under development 27 PJ

2024

10,316 Units

12,153 Units

1,630 Units

2024
2,706 Lots

2024

2 Buildings

2025

11,411 Units

11,712 Units

1,329 Units

2025
3,145 Lots

2025

2 Buildings

2026
2Q

5,509 Units

4,572 Units

2,266 Units

2026
2Q
1,986 Lots

2026
2Q

0 Buildings



EIfEE FEOEMIRR Overseas Business / Current Status by Country

A=-ANSU7 Australia
HETEFER RIEZLHIER 2R #prh HOETEIF#X
Total planned units Cumulative contracted Name City Total planned units
NTAUBIFEEE FEIOS1IN
Apartment & Mixed-Use Developments 15,400 Units 9,050 Units Main projects Melrose Park Sydney 6,000 Units
Sanctuary Sydney 2,000 Units
The Orchards Sydney 1,300 Units
HWETEXEE RIEZLHIER
Total planned lots Cumulative contracted
FREESEE
Homebuilding 3,900 Lots 2,925 Lots
IVAR=I x5 EEm Singapore * Singapore is accounted for using the equity method
HETEF 2 RTEZZHIER 2FR TU7 HETEIFER
Total planned units Cumulative contracted Name Area Total planned units
FEIOS1IN
6,600 Units 6,427 Units Main projects The Orie Toa Payoh 780 Units

The Robertson Opus Robertson Quay 350 Units



UHIN-THEEREFUS LV IRETE LR HOHS

Trends in Houses Built by the Group and New Housing Starts in Japan

HHIN-THEEEFH EA Houses built by the Group in Japan (Units) (8341 : 7./ Units)
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (i?azr?)

FEEFE (Fs) Custom detached houses 11,105 10,617 9,822 10,663 8,411 8,349 7,842 8,967 8,273 7,891 7,800
DEMEE Ready-built detached houses 2,071 2,677 2,336 2,589 1,958 2,261 2,219 205 279 268 450
s8F% Rental housing 35,156 32,937 30,078 27,981 26,033 25,321 27,203 23,676 21,660 20,299 17,400
>33y (9E8) Condominiums (for sale) 1,231 1,184 1,499 2,081 1,510 2,320 1,865 1,311 1,403 1,028 1,100

=11 Total 49,563 47,415 43,735 43,314 37,912 38,251 39,129 34,159 31,615 29,486 26,750
ErSavid Sekisui's market share in Japan 5.1% 4.9% 4.6% 4.8% 4.6% 4.5% 4.6% 4.2% 4.0% 4.0%

«2023FESNDEEELCEDTVLTREETEZFEEE BA) ([(BHTERRULTVET,
*Starting in fiscal 2023, sold detached houses (which had been included under built-for-sale houses) are presented under Custom detached houses.

WHIN-THEREREFSM  Cumlative houses built by the Group (Units) (4 : 5./ Units)
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
B Japan 2,334,222 2,381,637 2425372 2468686 2,506,598 2,544,849 2,583,978 2,618,137 2,649,752 2,679,238
B Overseas 8,251 12,731 16,137 22,301 27,953 33,166 38,767 44,046 57,085 70,282
= —_ . . . Bfif : B/ Units
FEEEBTIFE £ New housing starts in Japan / Fiscal year (= )
2026
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 X
(forecast)
B35 Owner-occupied houses 201,783 282,111 287,710 283,338 263,097 281279 248132 219,622 223,167 195111 201,000
DEBET Built for sale houses 249286 248,495 267,175 259,732 239,141 248384 259,549 235041 229541 200,563 212,000
3y Condominiums 112,354 108,278 119,683 111,615 108,188 102,762 113,900 100,241 105,227 82,881
=13 Detached houses 134,700 137,849 144,905 146,154 129,351 144124 144321 133,615 122420 115200
R Rented houses 427,275 410,355 390,093 334,509 303,018 330,752 347,427 340,395 357,074 308,906 331,000
feSET Corporate houses 5,793 5,435 7,958 6,108 6,908 5,494 5,720 5118 6,606 6,591 6,000
as Total 974137 946,396 952,936 883,687 812164 865909 860,828 800,176 816,388 711,71 755,000

* FROVWTUE, AHEOHREEOEESRNBAE [HBERE H1E RS IICEIKEOTY,
* The forecast is based on the “Report of Survey on Housing Business Sentiment of Managers in May 2026” of the Japan Federation of Housing Organizations.

FEEEETIFRE BSE  New housing starts in Japan / Calendar year (84 : 5./ Units)
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
TR Owner-occupied houses 202,287 284283 283235 288738 261088 285575 253287 224352 218,175 201,285
DEEE Built for sale houses 250,532 255191 255263 267,696 240,268 243944 255487 246299 225315 208,169
3 Condominiums 114,570 114,830 110,510 117,803 107,884 101,292 108,198 107,879 102,427 89,888
=1 Detached houses 133,739 138,189 142,393 147,522 130,753 141,094 145992 137,286 121,191 115935
a5 Rented houses 418543 419,397 396,404 342,289 306,753 321,376 345080 343,804 342,092 324,991
TS Corporate houses 5,875 5,770 7,468 6,400 7,231 5,589 5,675 5,078 6,613 6,222

a5t Total 967,237 964,641 942,370 905,123 815,340 856,484 859,529 819,623 792,195 740,667



SABDOEIE Summary of Subsidiaries

=it&

Company name

FEKINIR
Sekisui House

FEKRNDZARBIEI I -T 131

Sekisui House Real Estate: 13 companies

FEKN\DRERI-T 9t

Sekisui House Construction:9 companies

FEKIN\TRUTA=L
Sekisui House Remodeling

IEitiE 5t
Konoike Construction:5 companies

zoft 15% (BNF=%)
15 other companies (Domestic)

B FEE 245
245 overseas companies

EEER
Gross

EEEE
Eliminations and others

EERE

Consolidated

EEER
Consolidated / Non-consolidated

REH

Accounting term

Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q
Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q
Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q
Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q
Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q
Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q
Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q

Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q
Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q
Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q

Fiscal 2025
Fiscal 2025 2Q
Fiscal 2026 2Q

Pl

Net sales

1,397,221
635,547
689,902

1,071,762
537,573
559,639
316,458
156,542
160,160

87,479
44,948
44,960
301,713
158,984
151,593
79,924
38,477
43,328

1,286,358
614,381
486,353

4,540,918
2,186,455
2,135,937
-342,995
-171,047
-170,293
4,197,922
2,015,408
1,965,644

3.00
3.17
2.85

el o 14

Gross profit

320,471
140,217
167,987
193,422
95,565
107,698
31,653
15,751
17,317
25,965
13,381
13,887
38,608
22,574
23,459
20,737
10,633
11,599
221,598
106,901
91,497

852,456
405,025
433,447
-12,637

-6,568

-4,655
839,819
398,456
428,791

2.62
2.84
2.55

193,996
94,200
96,109
76,945
36,474
38,691
11,960

5,959
5,911
17,611
8,885
9,222
16,645
7,625
8,312
11,478
5,555
6,099

182,938
91,312
90,217

511,576
250,012
254,566
-13,160

-7,030

-6,145
498,416
242,982
248,421

2.57
2.58
2.58

HEND

Operating
profit

126,474
46,016
71,877

116,476
59,090
69,006
19,693

9,792
11,405
8,354
4,496
4,664
21,963
14,949
15,146
9,258
5,077
5,499
38,659
15,588
1,279

340,880
155,012
178,880
522

461
1,489
341,402
155,473
180,370

2.70
3.38
2.51

EEAR

Ordinary
profit

205,648
107,629
133,700
150,756
93,683
117,048
31,832
21,692
24,660
8,474
4,636
4,799
22,006
14,567
15,484
9,159
5,047
5,419
4,399
203
-16,137

432,277
247,460
284,977
-104,477
-110,859
-115,895
327,800
136,600
169,081

1.59
1.27
1.26

FERIF &

FFRIIER

Extraordinary Extraordinary

profit

14,564
11,591
12,389
15

10

3

2
1
0

16
19
525

201
57
61

14,805
11,686
12,983
-2,395
-94
-339
12,409
11,591
12,643

0.85
1.00
1.02

losses

621
199
155
1,976
1,084
107
199
69
223

188
63
126
115
89
22
518
83

3,625
1,596
639
-2,152
-1,206
-298
1,473
389
341

2.37
1.95
2.20

(B41 : &AM/ Millions of yen)

AR EIC
VEEERS)
LHARERES

Profit
attributable to
owners of
parent

173,279

103,003
118,009
113,469
75,100
95,965
24,969
18,188
20,519
5,720
2,980
3,089
15,485
10,015
10,731
5,783
3,073
3,474
-1,561
-810
-10,191

337,145
211,550
241,598
-105,050
-109,947
-116,544
232,095
101,603
125,053

1.34
0.99
1.06

Total
assets

2,417,460
2,349,537
2,427,820
806,389
766,947
814,784
107,916
98,976
104,408
50,912
46,590
50,475
274,825
294,066
313,157
39,992
35,688
41,282
2,825,992
2,625,845
2,906,085

6,523,490
6,217,652
6,658,014
-1,516,852
-1,555,107
-1,542,694
5,006,637
4,662,545
5,115,320

2.07
1.98
2.1

Net assets

1,103,182
1,075,234
1,166,808
435,414
396,888
451,643
62,696
55,916
58,247
30,338
27,598
27,707
141,744
147,471
167,994
7,447
6,921
7,184
1,182,451
1,089,595
1,222,265

2,963,276
2,799,627
3,101,852
-775,039
-861,940
-798,860
2,188,237
1,937,686
2,302,992

1.98
1.80
1.97
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o LRI - P (BF)

Number of buildings and units sold (Non-consolidated)

Fiscal year 2021 2022 2023
B FH B FH B
Buildings Units Buildings Units Buildings
HEPE Steel-frame 5,365 6,090 5,864 6,271 4,658
-0y RFEE Wooden-frame 3,861 3,886 2,977 2,979 3,515
=YY Low-rise apartments 2,933 23,529 2,932 24,759 2,578
RC:E& RC contracts 73 1,641 43 1,326 49
PENZAVEY) Condominiums 24 2,232 13 1,715 17
INEE Subtotal 12,256 37,378 11,829 37,050 10,817

RITORE (BifF)

Number of buildings ordered (Non-consolidated)

Fiscal year 2021 2022 2023 2024 2025 2;)(2)6
R B W B B 44
Buildings Buildings Buildings Buildings Buildings Buildings

HEPE Steel-frame 5,965 5,192 3,937 3,948 3,295 1,653
Sy—-DyRFEE Wooden-frame 3,531 3,148 3,708 3,818 3,808 1,833
=AY Low-rise apartments 2,815 2,538 2,272 2,252 2,077 936
RC:E RC contracts 7 51 41 57 27 18
INET Subtotal 12,382 10,929 9,958 10,075 9,207 4,440

RiEREORE (BEF)

Number of buildings in order backlog (Non-consolidated)

Fiscal year 2021 2022 2023 2024 2025 Zgéﬁ
T B HE L5 HE S
Buildings Buildings Buildings Buildings Buildings Buildings

HEFE Steel-frame 3,858 3,186 2,464 2,564 2,168 2,288
Sr-DyRFE Wooden-frame 1,865 2,036 2,219 2,339 2,382 2,393
=XV Low-rise apartments 3,105 2,711 2,416 2,446 2,376 2,316
RC:EE& RC contracts 87 95 87 98 82 84
INEE Subtotal 8,915 8,028 7,186 7,447 7,008 7,081

FH

Units
5,028
3,527
22,192
1,360
1,257
33,364

2024

B
Buildings

3,848
3,698
2,222
46
16
9,830

FH

Units
4,231
3,746
19,544
1,287
1,354
30,162

2025

R
Buildings

3,691
3,765
2,147
43
14
9,660

FH#

Units
4,066
3,775
18,822
1,164
977
28,804

2026
2Q

44
Buildings

1,533
1,822
996
16

4
4,371

F#

Units
1,679
1,834
8,620
471
697
13,301
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BARNIRAS =AY YPME LA FR - EHEH Trends in Sekisui House Sha Maison PM companies block leasing operations
Fiscal year 2021 2022 2023 2024
ABE (B Occupancy rate (Master-leased properties) 97.9% 97.8% 97.7% 97.9%
EIREH Units under management 674,125 691,635 708,464 721,293
UJA—-LFEE T LEAER Remodeling Business - Sales breakdown
Fiscal year 2021 2022 2023 2024
LHFEATS Sekisui House detached houses 79,998 82,713 83,591 86,685
LHESFE Sekisui House rental housing 46,821 51,737 60,936 62,754
—RR{EEZ DA Non-Sekisui House homes and other 14,022 15,931 13,793 17,053
AT RIS — DEUIA-LTH oo sales and small-scale remodeling work 15,326 15,529 16,674 17,374

for Sekisui House-built homes

* 2025423 1 HEDEEEBIAUAEK\DZYR- M52t 05 LB, (S TEETIY— - P EUTA—ATE G ELTVET,

* Sales from Sekisui House Support Plus, which started operations on February 1, 2025, are recorded in “After-sales and small-scale remodeling work for Sekisui House-built homes”.

(BiL : B/ Units)

2026
2025 2Q
98.1% 98.4%
723,808 721,763

(B4 : 573/ Millions of yen)

. 2026
2025 q

87,477 44,955

63,777 33,358

13,968 7,523

22,735 18,928
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(B4 : FM./Thousands of yen)

Y SO Trends in housing constructed by Sekisui House
Fiscal year 2021 2022 2023 2024 2025
ZEHEE=R Net Zero Energy House
PR EE* Custom detached houses™" 92% 93% 95% 96% 96%
BE{EE*? Rental housing*? 35% 65% 76% 7% 7%
FHREE*3 Built-to-order detached houses*?
1S DE L &5 Sales per detached house 42,656 46,196 49,551 52,486 56,429
1R DERE Floor area per detached house 135.04 m 137.41 M 136.23 135.75 m 136.08m
3.3mErh5E LR Sales per 3.3nf of detached house 1,044 1,111 1,202 1,278 1,371
DEET(ET)EMEPD*3 Built for sale houses without land**
1BRY=D5E F&ER Sales per built for sale house 33,917 38,848 39,788 39,199 39,433
1R DA Floor area per built for sale house 116.23 m 126.64 114.49 M 108.40 m 103.63m
EE8MEE Sv—XYY) Built-to-order rental housing (Low-rise apartments)
1ERE DS L8R Sales per building 126,566 141,619 165,437 193,159 210,125
1RSIV EE Floor area per building 485.52 m 515.23 m 550.03 m 599.67 m 600.13m
3.3m s L E£%E Sales per 3.3 of rental housing 861 908 994 1,065 1,157
T Land
1XE 05T EE5R Sales per lot 19,841 21,275 25,558 26,429 29,048
1XEHDETE Area per lot 199.30 mi 200.54 201.85 198.00 mi 199.18n7
1 FERAETOSTIMG4R 18NS EFE3A318ET,
*' The aggregation period for detached houses is from April 1 to March 31 of the following year.
*2 2026FEN5. T HEERC
*2 Starting from FY2026, dormitories and company housing are excluded.
= FREER. KB - Sv—Uy ROFEIGOH IR, e TRIBICLZBMDIOVTE, FEEELED (RC-UIA-LEFEDHT) .
*3 Custom detached houses consist of newly built houses with steel-frame and wood- frame. Built-to-order houses on lands sold are also included in built-to-order detached houses (RC and remodeling excluded).
R (T ) BB IEHERS (B4F) Item-wise ratios of house buyers (Non-consolidated)
Fiscal year 2021 2022 2023 2024 2025
21.02-21.07 21.08-22.01 22.02-22.07 22.08-23.01 23.02-23.07 23.08-24.01 24.02-24.07 24.08-25.01 25.02-25.07 25.08-26.01
BoE&Ib®R Buyers' own funds ratio 241% 27.7% 26.7% 25.9% 26.3% 25.8% 25.6% 25.6% 25.2% 25.2%
BB Re-builder ratio 21.5% 241% 22.9% 22.6% 22.4% 22.8% 22.1% 20.9% 21.1% 19.1%
BN R(FEDH) Referral order ratio (Detached houses) 25.4% 30.9% 38.5% 38.9% 39.5% 40.1% 44.6% 46.0% 48.0% 49.3%

2026
2Q
84%
58,462
134.34m
1,439
41,669
109.89nd
229,268
611.68m
1,239
30,361
193.20m
2026
26.02-26.07 26.08-27.01
25.4%
19.7%
49.0%
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EEREE (=)
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KNI AYIR— TSR *

HEDHIRIRER

BT R U EIE

EazEEs

SRR mERS RS

SHEA

TOMEA

fELA - 204

Bo&EHR

Brs

HREHK
BRIV
Rl

HREHK
PRI
HRaltbE

HREHK
PRI
HRaltbE

HREHK
PRI
HRaltbE

HREHK
BRI
HRaltb=

HREE
BRI
HRaltb=

HREH
PRI
HRaltb=

HREH
BRI

Company information

Employees (Consolidated)

Fiscal year
Japan
Overseas
Total

Sales offices

Fiscal year
Sekisui House

%iE-2%Fr Branch and sales office

Display home

Sekisui House Support Plus

HRHI-ZtE>%- Customers center
* 7IH—H—E 2B E$20255F 2 AN STEK/\DAYR— TSN EMUTVET,

The state of

share distribution

Government

Financial institutions

Securities companies

Foreigners

Other companies

Individuals and others

Treasury stock

Total

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders
Shares

Percentage

Shareholders

Shares

2021
27,668
1,153
28,821

2021

116
315

30

2022F1A31BF R

As of January 31, 2022

0
0
0.00%

166
275,672,064
40.26%

49
47,198,343
6.90%

989
211,541,771
30.90%

1,035
47,674,905
6.96%

88,471
92,855,507
13.56%

1
9,740,876
1.42%

90,711
684,683,466

2022
27,635
1,417
29,052

2022

112
308

30

2023F1A31AK R

0
0
0.00%

153
251,742,905
36.76%

44
46,482,258
6.79%

1,014
218,725,572
31.95%

1,141
47,090,395
6.88%

120,458
98,257,975
14.35%

1
22,384,361
3.27%

122,811
684,683,466

2023
28,609
1,323
29,932

2023

108
286

29

2024F1 A3 1B KR

0
0
0.00%

162
242,018,421
36.51%

47
49,637,715
7.49%

1,230
208,627,135
31.47%

1,295
38,306,934
5.78%

165,763
109,533,642
16.53%

1
14,738,819
2.22%

168,498
662,862,666

2024
28,869
3,396
32,265

2024

101
263

28

The after-sales service business of Sekisui House has been succeeded by Sekisui House Support Plus since February 2025.

20251 A31AK R

As of January 31, 2023  As of January 31, 2024  As of January 31, 2025

0
0
0.00%

164
246,160,741
37.13%

57
42,463,803
6.40%

1,342
214,062,487
32.29%

1,412
32,339,300
4.88%

205,342
113,240,573
17.08%

1
14,729,962
2.22%

208,318
662,996,866

2025
28,962
3,224
32,186

2025

99
253

30

20261318 R

As of January 31, 2026

0
0
0.00%

166
241,192,626
36.37%

48
30,646,243
4.62%

1,708
201,921,400
30.45%

1,815
30,742,946
4.64%

325,227
143,906,461
21.70%

1
14,712,490
2.22%

328,965
663,122,166

2026 2Q
29,380
3,010
32,390

2026 2Q

95
237

30

2026F7HA31HER

As of July 31, 2026

0
0
0.00%

155
236,973,673
36.37%

46
35,436,951
5.44%

1,777
213,379,345
32.75%

1,798
31,173,587
4.78%

339,547
131,612,101
20.20%

1
3,009,909
0.46%

343,324
651,585,566
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