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Orders in the U.S. Homebuilding Business 

Orders in FY2023 have been about 35% higher than planned

2023年1月 2023年2月 2023年3月 2023年4月 2023年5月 2023年6月 2023年7月 2023年8月 2023年9月 2023年10月 2023年11月 2023年12月

Progress Toward Plan for Orders in the U.S. Homebuilding Business

計画 実績R e s u l tP l a n

3

400 homes

Jan. 2023      Feb. 2023      Mar. 2023     Apr. 2023     May 2023     Jun. 2023     Jul. 2023     Aug. 2023     Sep. 2023   Oct. 2023     Nov. 2023     Dec. 2023

F o r e c a s t

This graph shows our plan at the start of the year, results so far and our forecast for
housing unit orders by month. The plan is in red, results are in blue and the forecasts are
in light gray.

As we reported at the first-quarter earnings briefing, our builders have been seeing
recovery in orders. Since January 2023, orders have exceeded our plans, and in March
they exceeded the previous year’s monthly figure, at over 500 homes for the month.

Orders remained strong after the first quarter, with orders through June exceeding the
plan by approximately 35%. We expect orders to remain strong going forward, backed by
firm demand for new houses.
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Strategy for capturing market recovery quickly and as fully as possible

Taking Advantage of Market Fluctuations

Implementing our “Stretch Plan” to increase the number of housing starts
from the start of the fiscal year 

Closings on houses built under this strategy will begin in earnest from 3Q

Order backlog 
at the start of 

the year

Planned orders Planned sales

Increase in 
orders

Increase in 
sales

Order backlog 
at the end of 

the year

Increase in 
order backlog

By increasing housing starts,we were 

able to meet demand for finished and 

nearly finished homes, leading to 

increased orders 

By increasing housing starts, we were 

able to complete and close on more 

houses than originally planned 

Part of the increase in orders will 

remain in the year-end order backlog, 

contributing to sales in the following 

fiscal year 
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This slide shows some of our initiatives to take advantage of market recovery.

Since the start of the year, we have been implementing a strategy of increasing new
housing starts above the level in the initial plan.

Currently, the number of new housing starts in the overall U.S. market is not growing,
but in the first half of the fiscal year, we reached 55% of our planned number of housing
starts for the year.

In meetings with our local subsidiaries, we heard that U.S. housing sales were beginning
to show signs of recovery at the end of last year, and that many customers were seeking
completed or nearly completed homes. Based on this firsthand information, we revisited
our plans for the fiscal year, which had already been established. We formulated and set
into action a “Stretch Plan” to increase the number of housing starts and thereby boost
orders and sales.

First, by increasing the number of housing starts, we were able to effectively capture
demand for completed and nearly completed homes, leading to an increase in orders.

We are still advancing housing construction in line with the Stretch Plan. As houses that
began construction at the start of the year reach completion, closings will begin in
earnest from the third quarter. As such, construction on the majority of the additional
orders received will be completed during the current fiscal year, and we expect them to
contribute to the year’s net sales.

As you can see, our strategy of increasing housing starts has functioned as intended to
capture market recovery quickly and as fully as possible.
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Rapid response to market changes by bringing together 
and maximizing Sekisui House’s strengths

Factors behind the Success of the Stretch Plan

Operation teams of U.S. subsidiaries 

Execution
Sekisui House

Strategic Positioning

Building true market superiority by working as united team with local companies

1. Thoroughgoing insight surveys as a regular part of business
2. Sensitivity analysis of visitors
3. Access to market insight from all angles by engaging in both the 

homebuilding business and master-planned community business

Sekisui House’s Strengths

5

By consolidating and maximizing our Group strengths, we worked in close cooperation
with local subsidiaries to quickly take action. This was a major factor in the success of
these efforts to quickly adapt to market changes.

Strengths of Sekisui House that were important include the implementation of
thoroughgoing insight surveys as a regular part of business and frameworks that enable
logical decision making. Also, we have in place local systems for constantly obtaining and
communicating customer feedback through visitor analysis.

In addition, because we are involved in both the homebuilding business and master-
planned community business, we have access to BtoB market insights not available
through BtoC operations alone.

This success was only possible thanks to the framework we have built for maximizing
results by leveraging Sekisui House’s advantageous strategic positioning while aligning
the efforts of the head office and local operators, encompassing collaboration between
U.S.-based local builders, their front-line responsiveness, and positive relationships with
partner companies.

By placing construction orders at a time when many builders were holding back on
starting construction, we helped our market companies more stably secure orders while
reducing our order cost. We expect this to positively impact the gross margin.

Going forward, we will further enhance the Group’s strengths to swiftly and effectively
respond to market changes.
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2. U.S. Homebuilding Business Growth Strategy
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Phase 2
Comfort and Eco-Friendliness

Phase 3
Health, Connectedness and Learning

Phase 1
Safety and Peace of Mind

Japan

Overseas

＊based on homes closed a year in the U.S. homebuilding business

Make home the happiest place in the world
Creating a future where people worldwide can live happily in Sekisui House homes

Overseas 
Business

In 10 years

Overseas business 
to play a key role

FY2020
Net sales

International Business Department shifting to a more global management structure.

2025: Proactive growth the homebuilding business, mainly in the U.S., to achieve a supply of 10,000 homes in overseas.
Transfer Sekisui House technologies to continue providing high-quality homes.

2017 2018 2019A 2020A 2021E 2022E 2023E 2024E 2025E

Phase 1
Foundation

Phase 2
Reform

Phase 3
Expand

20252008 20201960 1990 ▲Present

▲International Business 
Department founded

▲Sekisui House founded ▲2021 Acquired Holt Homes▲2017 Acquired Woodside Homes

Vision and Strategy for the Overseas Homebuilding Business

▲2022 Acquired Chesmar Homes

Overseas 
Business

FY2030
Net sales

＊Future vison

＊based on net sales ＊based on net sales

Overseas

10,000 homes
a year
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As you know, Sekisui House is working to become a truly global company under the
global vision of making home the happiest place in the world.

As part of these efforts, we aim to expand the overseas business, which accounted for
about 18% of the business portfolio in FY2022, targeting a supply of 10,000 homes
annually in the overseas homebuilding business in FY2025.

Having consolidated our base in the business’s foundation and reform phases, we are
now in the expand phase, embarking on proactive growth in the overseas business, a
theme under the Sixth Mid-Term Management Plan.



2017 2020 2021 2022 2023 2025

＊based on homes closed a year in the U.S. homebuilding business

◀About
9,000 homes

Overall strategy and outlook for home sales volume

Steps of the Homebuilding Business’s Expansion

U.S. homebuilding business: The target of approximately 9,000 homes per year by 2025 is now within sight
The Hubble Homes acquisition expands business scale from 20th in the U.S. to 16th, based on number of house closings
Create new value in happiness encompassing tangible and intangible elements while aiming to transfer Sekisui House technologies

Integrate tangible and intangible 
elements

Transfer of Sekisui House 
technologies

Improve value added with lifestyle 
ideas

Woodside Homes

Area: CA, NV, AZ, UT
Sold: 2,269 homes (2022)

SHAWOOD business
Area: CA、NV

Provide safety and peace of 
mind and comfort

Holt Homes

Area: OR,WA
Sold: 622 homes (2022)

Hubble Homes

Area: ID
Sold: 597 homes (2022)

Chesmar Homes

Area: TX
Sold: 1,779 homes (2022)

Overseas
10,000 homes

2,729 homes

3,751 homes

Three steps to expand the homebuilding business

Step 1 - Create a foundation for U.S. homebuilding business
Achieved with Woodside Homes

Step 2 - Horizontal development into promising areas
Accelerate expansion into new areas through acquisition 
of Holt Homes, Chesmar Homes and Hubble Homes

Present

Step 3 - Develop SHAWOOD, which best embodies the ideals of 
Sekisui House, across the United States
Make home the happiest place in the world

Integrate the 
knowledge of 

Group homebuilders 
and Sekisui House

An unrivaled 
housing business

Expand 
business
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We are expanding the homebuilding business in three steps.

In step 1, working with Woodside Homes, we created a model for U.S. homebuilding
business initiatives based on our unique strengths. This model goes beyond merely
acquiring builders to capture their revenue; it entails the transfer of Sekisui House
technology to enhance the expertise of local builders and enable us to exercise Sekisui
House’s unique strengths in the U.S. market.

Step 2 involves the horizontal expansion of the model to promising markets in line with
our area strategy. The acquisitions of Holt, Chesmar, and now Hubble Homes are all part
of step 2.

In step 3, which is being advanced in parallel with step 2, we are working to roll out
SHAWOOD, which embodies Sekisui House technologies, to the business areas and
achieve differentiation from competitors.

With the acquisition of Hubble Homes, we are pleased to say that supplying around
9,000 homes annually in the U.S. homebuilding business in 2025 has progressed from a
far-off aim to a goal within sight.

From here, we will continue growing toward our global goal of supplying 10,000 homes
overseas annually in 2025 not only in form, but in substance—in a manner that aligns
with our Group-wide strategy of making Sekisui House technologies the de facto
standard.
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U.S. Homebuilding Business Growth Strategy: Business Area Expansion Strategy

Reinforce foundations
in the west

Enter the southeast

Increasing housing value by combining the knowledge of Group builders and
Sekisui House, and through the transfer of Sekisui House technologies

Reinforcing foundations in current business 
areas and entering new areas 

Transfer of Sekisui House technologies

1. Make home the happiest place in the world
・ Strong resonance with the Sekisui House Global Vision

2. Wealth of experience and expertise in the area
・ Deep insight into the business area and outstanding

human resources

3. Firm commitment to quality 
・ Passion for housing value creation centered on lifestyle

design proposals

Select Group builders with careful 
attention to quality

With this acquisition, we will reinforce our 
foundations in the west and aim to enter 

the southeast 
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Our business area expansion strategy is unchanged. We will continue to target M&A
opportunities across a wide swath extending from the Northwest and sweeping down
and across to the Southeast.

With the acquisition of Hubble Homes, we are entering Idaho, a promising market where
we did not yet have a presence, further reinforcing our foundations in the West.

At the same time, entering the Southeast remains a high priority, and we continue to
seek M&A opportunities there.

In addition, we are advancing the master-planned community business along a
trajectory of expansion from the Northwest to Southeast, and we expect these efforts to
yield significant synergies.

As we advance this area expansion strategy, finding partners with the passion to
implement our global vision and transferring Sekisui House technologies are extremely
important priorities.

From the earliest stages of acquisition negotiations, Hubble Homes has shown a
resonance with our global vision and a strong desire to work together to advance high-
quality construction.
They have also demonstrated a proactive willingness to accept the reforms that we have
implemented at Woodside Homes. This was why we ultimately decided to acquire
Hubble.
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Implementing hybrid growth strategy for organic and external growth

Existing businesses
Leveraging Sekisui House’s 

strengths and expertise 

Area expansion 3: M&A of additional 
builders
• M&A in areas we have not yet entered

Area expansion 2: M&A via an existing 
subsidiary
• Acquisition of Hubble Homes via Woodside 

Homes

Area expansion 1: New branch
• Chesmar Homes’ new Fort Worth Branch was 

spun off from the Dallas Branch

Organic business growth in current areas
• Increasing the number of planned communities, 

boosting unit prices through lifestyle design 
proposals and leveraging data marketing

Organic growth

External growth

External 
growth

Organic 
growth 

Aligning our efforts to make home the happiest place in the world 

U.S. Homebuilding Business Growth Strategy: Organic Growth and External Growth
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In addition to the overall M&A strategy to continue to expand and grow our business
area, we can now advance growth strategy based on M&A via a variety of methods.

The first is through the pure organic growth of our builders’ business. This includes
increasing the number of communities sold, increasing unit prices through lifestyle
design proposals and boosting sales using data marketing.

The next is also organic growth, based on builder subsidiaries establishing new branches
and working on their own to expand their business areas and, in turn, the business area
of the Group. As one example, Chesmar Homes has spun off a new Fort Worth branch
from its branch in the growing Dallas market.
Those are the organic growth strategies.

Our first external growth strategy is to expand our business area through M&A carried
out by our existing subsidiaries in areas that neighbor their own. The recent acquisition
of Hubble Homes falls into this category.

The second external growth strategy is to add new builders in areas we have not yet
entered to our roster of subsidiaries, in parallel to our existing Group builders. The
acquisitions of Chesmar and Holt fall under this strategy.

By combining these strategies for organic and external growth, we will achieve rapid
growth.
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3. Hubble Homes
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Hubble Group LLC

・Headquarters: Boise, Idaho
・Employees: 87
・Founded 26 years ago
・73rd in the United States in annual house closings

(Woodside: 34th; Holt: 74th; Chesmar: 39th)
・The Hubble Homes Group is located in Boise, approximately halfway between

Salt Lake City, Utah, and Portland, Oregon
・2nd in Boise in annual house closings (FY2022), with an 11.8% market share

Boise is one of the country’s fastest growing markets, and the acquisition instantly 
secures a large market share

Company Profile

Portland

Salt Lake City

Hubble homes is established in Boise, 
a new market for the Group

Boise, Idaho

Secured the 2nd highest number of house closings and 
11.8% market share in the steadily growing Boise market

A builder 
boasting a track 
record of more 
than 25 years in 
Idaho

Boise, Idaho

順位 ビルダー 引渡戸数 引渡価格 シェア

1 CBH HOMES 1,095 $452,867 21.7%

2 HUBBLE HOMES 597 $445,497 11.8%

3 TOLL BROTHERS 578 $533,527 11.5%

4 MAYDEN HOMES INC 414 $444,725 8.2%

5 BLACKROCK HOMES 241 $503,569 4.8%

6 BRIGHTON CORPORATION 182 $1,194,212 3.6%

7 BOISE HUNTER HOMES LLC 162 $975,972 3.2%

8 TRESIDIO HOMES 138 $548,085 2.7%

9 LENNAR 110 $541,587 2.2%

10 VENTA HOMES LNC 106 $654,717 2.1%

3,623 $575,774 71.8%Top 10 Total Market Share

Data Source：Zonda Analytic 2022

平均引渡価格 シェア引渡戸数Rank                                  Builder                                              House Closings     Average sale pr ice Market share
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This is an overview of Hubble Homes.

Hubble Homes is a builder operating mainly in Boise, Idaho. Boise is one of the fastest
growing markets in the United States and is located about halfway between Salt Lake
City, Utah, where Woodside Homes operates, and Portland, Oregon, where Holt Homes
operates. In light of the great compatibility with Woodside and Holt that this offers, we
have had our eye on this growth market for some time.

Hubble Homes was founded more than 25 years ago and has 87 employees. This makes
it about the same size as a branch of Woodside Homes, and after the acquisition, it has
been integrated into Woodside and will operate as a Woodside branch.

Last year, Hubble ranked second in house closings within Boise, with a market share of
about 12%. The acquisition thus instantly secured a large share of the Boise market,
where before we had no presence.
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Source：Hubble Homes

耐力壁配置図 立面図

Hubble Homes House Exteriors

Notable for high gross margins thanks to a simple, high-productivity operational structure

We aim for even greater value creation through high-value-added lifestyle design proposals

13

As you can see, Hubble offers a number of product plans. Home exteriors are clad in
siding, with artificial stone and stucco panel accents.

Predetermined basic specifications and a limited range of options contribute to Hubble’s
simple operational structure, which is focused intensely on productivity. This structure is
a strength of the company and contributes to a high gross margin.

Going forward, we will aim for further value creation through high-added-value lifestyle 
design proposals. 
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◼ The Boise metro area has a population of 792,000, with a growth rate that exceeds the national average 

◼ Market growth is backed by strong economic growth and workforce growth alongside low crime and unemployment

◼ This growth market promises mid- and upper-range expansion going forward, reflecting a favorable external environment 

2023年: 2023-2027:

Each area where we operate exceeds the U.S. national GDP 
growth rate. Boise is expected to see strong economic growth. 

1.5

1.8

0.2 0.4 0.6 0.8 1.0 1.2 1.4 1.6 1.8 2.0 2.2 2.4 2.6

United States
Sacramento

Salt Lake City
Fresno

Houston
Phoenix

Riverside
San Antonio

Boise
Las Vegas

Dallas
Portland

Austin

2023 - 2027 Average GDP Growth Rate (%)

U.S. national average

Market and Economic Outlook for Boise, Idaho

Areas where
Sekisui House operates 

The metro area received major population inflows during the 
pandemic and is expected to rank 5th in population growth 

within the United States going forward

A growth market promising mid- and upper-
range expansion going forward, reflecting a 

favorable external environment 

Data Source: US Census, Oxford EconomicsData Source: US Census
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This slide shows the economic outlook for Boise.

The Boise metro area has a population of approximately 800,000, and its population
growth rate is higher than that of the United States as a whole. This market is
continuously growing, backed by a strong economy, workforce growth, low crime rate
and low unemployment. The area received continued population inflows during the
pandemic, and is expected to rank 5th in population growth over the coming five years.

In terms of GDP growth rate, Boise’s growth exceeds the national average and is among
the highest even among the metropolitan areas where our Group builders operate.
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Housing Market Outlook for Boise, Idaho 

B o i s e

Boise’s portion of home sales for more than 
$750k rose grew from 3% in 2020 to 13% in 2022.

The Boise area has a relatively low risk of natural 
disasters among western U.S. cities. 
The greatest risk is from wildfires.

Leveraging SHAWOOD’s strengths of durability and energy efficiency (ZEH),
we aim to bring SHAWOOD to the growth market of Boise in the future

Low hurricane risk

High wildfire risk 

引渡合計（新築

＋再販）

＄750ｋ＋

（新築＋再販）

% of Market

＄750ｋ＋

（新築＋再販）

2020 26,647 681 3%

2021 24,809 2,151 9%

2022 18,310 2,367 13%

Data Source：SHRH Insight team, Metro Study

Data Source：Strato Dem

Data Source：UDSA

B o i s e

U.S. national 

average

U.S. national 

average

U.S. national 

average

Total Closings
(new + resale)

$750k+
(new + resale) % of market
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Turning to the outlook for the Boise housing market, the portion of home sales in Boise
with a sale price of over $750k rose from 3% in 2020 to 13% in 2022, and the high-end
price range is promising.

Furthermore, Boise is a safe city, with a relatively low risk of natural disasters among
western U.S. cities. The greatest risk is from wildfires.

In this market, we believe that the strengths of SHAWOOD—durability and ZEH, which
we plan to roll out in California, too—will be highly competitive. We therefore aim to
bring SHAWOOD to the growth market of Boise when the time is right.
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Vision Going Forward

We will leverage the strength of Hubble Homes’ productivity- and quality-focused 
operational framework while making improvements

01

06

05 04

03

02
Reinforce 

existing products

Diversification by 
adding new 

products

Transfer 
technologies

Introduction of 
Woodside Homes 

brand

Reinforcing 
the customer 

experience

Introduction of 
digital 

experiences

We will strengthen Hubble Homes by implementing Woodside’s business execution system 
and introducing Sekisui House’s technologies and business expertise 16

Next, our vision for Hubble Homes going forward.

We will leverage the strength of Hubble Homes’ productivity- and quality-focused
operational framework while making ongoing improvements.

As shown in the diagram, we will reinforce existing products while diversifying our
offerings by adding new products. From there, we will introduce the Woodside Homes
brand as a higher-end brand. We will also introduce digital experiences based on our
focus on reinforcing the customer experience. And, ultimately, we aim to transfer Sekisui
House technologies.

In short, we will strengthen Hubble by applying Woodside’s business execution system 
and transferring Sekisui House’s technologies and business expertise.
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U.S. Homebuilding Business Operation Structure

Sekisui House

SHRH Organizational/ management structure

Hubble Homes joins the Sekisui House Group as a branch of Woodside Homes 

SHRH
(Sekisui House Residential Holdings)

前Woodside Homes
サクラメント支店長

Mr. Brian Cutting
New Division President

Post-merger integration into Sekisui House’s business management structure through Woodside Homes

Reference: Brand integration plan

Woodside
Homes

Holt
Homes

Chesmar
Homes

Pre-acquisition
As part of the Woodside Homes, Hubble will 
transition from company brand to product brand

Woodside Homes will advance a two-brand strategy 
and build a framework to offer SHAWOOD in the future 

Post-acquisition：Phase1 Post-acquisition：Phase2

17

Hubble Homes will join the Sekisui House Group as a branch of Woodside Homes.

Brian Cutting has been appointed president of the new Boise branch. Mr. Cutting brings
abundant experience as the division president for one of Woodside Homes’ previous
segments and is highly knowledgeable about the Boise market. In addition to this
experience, Mr. Cutting understands Sekisui House’s philosophy and approaches. We
therefore expect his management leadership to help inject the strengths of Woodside
Homes and Sekisui House into the Boise branch.

While Hubble will now operate as a branch of Woodside, the Hubble Homes brand is
well established in Boise, so we will preserve this housing product brand while
introducing the Woodside Brand for higher-end products, thereby advancing a two-
brand strategy. We are also looking to offer SHAWOOD in the future.

17



4. Forecast for the U.S. Homebuilding Business
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Forecast for the U.S. Homebuilding Business

1. Accounting treatment of the Chesmar Homes acquisition (finalization of goodwill) 

2. Housing sales exceeded initial plans

Since the total amount of cost of sales and 
amortization of goodwill will remain unchanged 
from the initial plan, cost of sales and 
amortization in FY2024 and beyond will decrease 
from the initial plan

Reasons for Differences from Initial Plans

In the first quarter of FY2023, we recorded approximately ¥4.1 billion more in cost of sales and 
amortization of goodwill than initially planned

• Closings on extra housing starts will start in 3Q
• Completed inventory sold up until November can be delivered in FY2023
• Hubble Homes was integrated into Woodside Homes in June 2023

19

当初計画 実績/見込み

FY2023
Costs up

Results/Forecasts

FY2023 Total for FY2024 onward

Initial plan FY2024 onward
Costs down

This slide covers the future outlook for the U.S. homebuilding business. There are two
main factors causing the differences from our initial plans.

The first is the accounting treatment of the difference between the acquisition price of
Chesmar Homes and its net assets. In the first quarter of FY2023, we recorded
approximately ¥4.1 billion more in cost of sales and amortization of goodwill than
initially planned. We do not expect a major difference from the planned amounts in the
second quarter and onward. Since the total amount of cost of sales and amortization of
goodwill will remain unchanged from the initial plan, cost of sales and amortization in
FY2024 and beyond will be lower than initially planned.

The second reason for the difference is that housing sales have exceeded initial plans. As
explained earlier, since the start of the year, we have increased the number of housing
starts above initial plans. These extra houses will begin to reach completion in June, and
closings on them will begin in earnest in the third quarter.

Completed inventory sold up until November can be delivered in FY2023, so we are
working closely with builders to boost the number of closings this year, and we expect
strong results. Also, the recently acquired Hubble Homes was integrated into Woodside
Homes in June 2023 and will contribute to increasing earnings above initial plans in the
latter half of the fiscal year.

Taking all of these factors into consideration, we believe that we will be able to reach the
planned profit for the full year, despite the large increase in expenses in the first quarter.
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Although the document is prepared on the information believed to be credible, Sekisui House does 

not guarantee the accuracy or the completeness of such information. 

Also, the information herein contains forward‐looking statements regarding the company’s plan, 

outlook, strategies and results for the future. The Company undertakes no obligation to publicly 

update any forward‐looking statements. 

All the forward-looking statements are based on judgments derived from information available to 

the Company at the time for this release. 

Certain risks and uncertainties could cause the company’s actual results to differ materially from 

any projections presented here.
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