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News Release
Sixth Mid-Term Management Plan (FY2023 to FY2025) of the Sekisui House Group

March 9, 2023 —Sekisui House Group announces the development of a new Mid-Term
Management Plan, with FY2025 (February 1, 2025-January 31, 2026) as the plan’s final year.

In line with our global vision to make home the happiest place in the world, the Group
successfully implemented the Fifth Mid-Term Management Plan over the three-year period that
concluded on January 31, 2023. The plan positioned “further strengthening core businesses and
embarking on new businesses” as its fundamental policy, and sought to promote such business
strategies as delivering a diverse range of high-value-added proposals that integrate
technologies, lifestyle design and services. As a result, cumulative operating results for the three
years exceeded our initial profit plan. Moreover, we achieved record-high net sales and earnings
in FY2022, the final year of the Fifth Mid-Term Management Plan.

Looking at the business environment going forward, the global economy will likely be impacted
by the steep inflation currently present in many countries and monetary tightening policies
enforced by their respective financial authorities, as well as by foreign exchange fluctuations and
looming geopolitical risks. The developing situation will require constant vigilance due to the
possible impact of these factors on procurement costs, especially energy and raw material prices.

Meanwhile, we believe the housing market in Japan will face growing needs for high-quality
housing capable of realizing safety and security, as well as comfort and eco-friendliness (e.g.,
housing with superior energy-saving performance). This projection is backed by the coming of
the era of the 100-year lifespan, the diversification of lifestyles and value systems due to the
spread of public awareness regarding living side by side with the risk of COVID-19 infection and
other post-pandemic norms, the increasing magnitude of natural disasters induced by climate
change, the revision of the Long-Term Quality Housing certification system and the amendment
of the Act on the Improvement of Energy Consumption Performance of Buildings. Accordingly,
homebuilders are being called upon to accommodate ever-diversifying customer needs.

On the other hand, the U.S. housing market is undergoing an adjustment phase due to the
impact of inflation and interest rate hikes. However, latent demand remains strong, reflecting
ongoing shortages of high-quality housing supply. As demand for new houses is believed to
recover in step with the stabilization of the economic environment, homebuilders will be called
upon to deliver a fresh supply of housing.

Against this backdrop, the Group has formulated the Sixth Mid-Term Management Plan (FY2023
to FY2025) to achieve its global vision, with the pursuit of “stable growth in Japan and proactive
growth overseas” as the plan’s fundamental policy.
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Specifically, the Group will strive to deepen and expand its existing businesses by taking full
advantage of its core competencies, namely, technical capabilities, construction capabilities and
the customer base. We will also leverage our unique value chain, supported by Sekisui House
Group companies that together handle the entirety of housing construction processes ranging
from product and technological development, sales, design and construction to after-sales
services.

At the same time, we will pursue business development overseas by transferring Sekisui House
technologies cultivated in Japan. Furthermore, we will keep ourselves abreast of changes in
society and the business environment while leveraging digital technologies. In these ways, we
will develop and expand new businesses.

In addition, we will strive to increase the value of the Group’s human resources by, for example,
providing employees with assistance to self-directed career development even as we help them
stay aligned on the same vector. We will also promote diversity and inclusion. Through these
and other initiatives, we will accelerate the Group’s growth as a global corporation.

With regard to financial strategy, we will balance the pursuit of growth investment and the
maintenance of financial soundness in a manner that remains conscious of capital efficiency.
Simultaneously, we will strengthen our ability to generate cash returns to enhance ROE while
promoting ESG management. We will strive to raise our corporate value through synergies
arising from these pursuits.

As for shareholder returns, we will stay committed to our policy of pursuing the medium-term
average dividend payout ratio of at least 40%. Moreover, we aim to further strive for the
stabilization of shareholder returns and, to this end, have set a minimum of ¥110 for annual
dividends per share. We will also take a flexible approach to repurchases of Company stock to
enhance shareholder value.
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Fundamental Policy of the Sixth Mid-Term Management Plan
Stable Growth in Japan and Proactive Growth Overseas

Performance Targets

(Unit: Billions of yen)

FY2023 FY2024 FY2025
(Ending Jan. 2024) (Ending Jan. 2025) (Ending Jan. 2026)
Net sales 3,080.0 3,270.0 3,676.0
Operating profit 265.0 275.0 318.0
Ordinary profit 259.0 269.0 311.0
Profit attributable
193.0 196.0 214.0
to owners of parent
ROE 11.6% Stably achieve 11% or more
¥118 Medium-term average dividend payout ratio
Dividends per share of 40% or higher
(yen) o iy
Minimum dividends per share: ¥110 (Result of FY2022)

Policies and Strategies by Business Model

Built-to-order business

In the detached houses business, we will deepen our three-brand strategy aligned with each
price range, with the aim of enhancing our brands. We will also evolve and integrate technologies,
lifestyle design and services while promoting our Customer Relationship Management (CRM)
strategy to pursue customers’ happiness.

In the rental housing and commercial buildings business, we will strengthen and thoroughly
implement area marketing while promoting the supply of high-value-added properties, such as
ZEH. By doing so, we will enhance the Sha Maison brand. We will also step up ESG solution
proposals as we push ahead with operations related to Corporate Real Estate (CRE) and Public
Real Estate (PRE).

In the architectural/civil engineering business, we will leverage Konoike Construction’s strengths
in eco-friendly measures and technical capabilities. With these strengths as drivers, we will
reinforce our environmental solutions in the civil engineering field while expanding and
deepening our channels for securing orders in the architectural field.
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Supplied housing business

In the rental housing management business, we will deliver a diverse lineup of solutions to
owners of rental housing and strengthen relationships with them, with the aim of maximizing the
asset value of rental properties. At the same time, we will step up services for residents to secure
their satisfaction and enhance the Sha Maison brand.

In the remodeling business, we will provide timely and optimal proposals regarding remodeling
based on insights we draw from our housing stock database, leveraging our track record in
supplying a cumulative total of 2.5 million units. Even as we strengthen proposals on
environment-based remodeling for detached houses, we will promote renovation for rental
housing to improve its asset value.

Development business

We will thoroughly implement area marketing while promoting this business based on investment
judgment employing a medium- to long-term perspective that is conscious of asset efficiency. In
the real estate and brokerage business, we will develop beautiful residential land with high asset
value. We will also develop the surrounding green environment while facilitating and invigorating
the circulation of existing houses. In the condominiums business and the urban redevelopment
business, we will strive to supply properties with high asset value, to this end taking a strictly
selective approach to identify target areas from among those in four main metro areas. We will
also promote the development of ZEH condominiums and ZEB. Furthermore, we will contribute
to regional revitalization through collaboration with municipalities and other bodies by, for
example, implementing the “Trip Base” Michi-no-eki Stations Project.

Overseas business

We will strengthen collaboration with existing partners to push ahead with market development
while transferring Sekisui House technologies cultivated in Japan and promoting our own
SHAWOOD brand. Simultaneously, we will continue to implement proactive growth strategies
for the homebuilding business, with the goal of annually supplying 10,000 housing units in the
United States, Australia and the United Kingdom. In the United States, we will also explore
opportunities to expand into untouched market areas, such as the southeastern region, with an
eye to further expanding our local operations.
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For further information, please contact:

Mr. Atsushi Yoshida

Executive Officer, Head of Investor Relations Department
Sekisui House, Ltd.

Email:_info-ir@qz.sekisuihouse.co.jp
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