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Today’s Topics

1. Thoughts Behind Value Report 2022

2. The Sekisui House Group Vision

3. The Building of Sekisui House and New Material Issues

4. Value Creation Story

5. Corporate Governance of Management Foundation

6. ESG Management – Initiatives for Sustainability
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Purposes of the Briefing

Introduce key points of the Value Report 2022, a comprehensive report providing financial and 
non-financial information

Provide explanations on our Value Creation Story, Materiality, and clarified Vision

Provide information on the promotion structure and specific initiatives designed to make 
Sekisui House a leading company in ESG management

Creation of engagement opportunities that contribute to the enhancement of corporate value
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✓ 「コーポレートストーリー」し、改めてマテリアリティを選定

✓ 価値創造プロセスを見直し、お客様・社会・従業員の「幸せ」を提供する

過程を明文化

✓ ステークホルダーの皆様と対話したいという想いを込め「Value Report –

Our Engagemet」と命名

Key Points of Value Report 2022

Created "Corporate Story" and reselected material issues 

Reviewed the value creation process and clarified the process of providing 

happiness to customers, society, and employees

Named the report "Value Report - Our Engagement" to reflect our desire to engage 

in dialogue with our stakeholders

Three Key Points
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ESG Management – Initiatives for Sustainability

Three elements of ESG management promotion: 
Participation of all employees, forward-thinking initiatives, and better external evaluations

Page 100
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ESG Management Basics: 
The Starting Point for
ESG Implementation

All Employees to 
Participate in ESG 

Dialogue in Order to 
Make ESG a

Personal Matter



ESG Management – Initiatives for Sustainability

ESG Management Promotion 
Headquarters

⚫ Established in June 2020

⚫ Plans and promotes basic ESG 
management policies

ESG Promotion Committee

⚫ Meets four times a year, 

Observed by board directors

⚫ Two outside committee 
members with specialized 
knowledge

⚫ After each meeting, important 
matters are reported to the 
Board of Directors

3 ESG subcommittees

⚫ Sets targets and KPIs

⚫ Checks progress/Identify issues

⚫ Collaborate with each division 
and group companies

Page 98-99
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Background: History of our Reports

2000
ECO WORKS

2005
Sustainability Report

2019
TCFD REPORT

2020
Integrated Report

2021
Sustainability Report

(Integration of booklet and web version)

2021
Integrated Report

(TCFD REPORT incorporated)

「ANNUAL REPORT」

2014 
Separate Volume of Sustainability Report 

published from 2014 through 2019

・The Sustainability Report has a long history, 
published first in 2000 as "ECO WORKS"

・Selected in 2020 as a company to enter the Hall of 
Fame for the Environmental Reports Category at the 
23rd Environmental Communication Awards 
(Awarded an excellence award or higher in 
Environmental Communication Awards for seven 
consecutive years, ten times in total)

First in 
the industry1999: Announced the Environmental Future Plan

The establishment of an environmental charter and a 
basic environmental guideline.
Established Environment Improving Department

2020
March: Announced SEKISUI HOUSE 30-Year Vision
June: Established ESG Management Promotion 
Headquarters
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Editorial Policy of Value Report 2022

Become a leading company in ESG management

⚫ Intended for institutional investors,
shareholders, and all other stakeholders

⚫ Value Report 2022 is a new attempt to
express our corporate value from
business, financial, and non-financial
perspectives in a single report

Integrated Report
TCFD REPORT

Sustainability Report

Value Creation Story
・Business strategy
・Financial information

Sustainability
・ESG/Non-financial information
・Initiatives for sustainability
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The Sekisui House Group Vision Page 8
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The Building of Sekisui House and New Material Issues

Business activities themselves are directly linked to the creation of corporate value

New material issues were selected through repeated discussions and reviews 
led by top management

Process for Identifying Material Issues

Page13
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The Value and Materiality Created by the Building of Sekisui House Page 14
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Other Remarkable Pages

Assessed our strengths, issues, etc. from an external perspective
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Message from the Chairperson
of the Board of Directors

Page68

Two Outside Directors of the Board
Share Their View

Page83-86



The Value and Materiality Created by the Building of Sekisui House

Separated company history since the founding in 30-year phases
Clarified the value we provide from two perspectives: innovation and human resources

Page 9
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30-Year Phases and Provided Values

Improved housing performance

Developed human resources,
including technicians

Safety and Security

Phase 1 1960－1990

Developed advanced technologies

Promoted diversity

Comfort and 
Eco-Friendliness

Phase 2 1990－2020

Providing  high added value

Self-directed careers

Health, Connectedness, 
and Learning

Phase 3 2020 -

Page 10-12

Draw on our DNA of Creativity to Take on Challenges for Happiness in the Era of 100-Year Lifespan

SHEQAS, Airkis
Green First ZERO
Flexible β System

Participation of women, hiring people with disabilities
Respect of human rights, Workstyle reforms

Family Suite, SMART-ECS
Integration of technologies, lifestyle design and 

services
Creation of the next generation of leaders

Employee engagement
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Lifelong housing concept
Direct sales and the design-built system
Comprehensive Housing R&D Institute

Development of skills for each job type and rank
Created education and training centers



Selection of New Material Issues

2021

Page 13

Our track record is the value of our existence and is connected with materiality
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Sekisui House’s Technology and Mindset Back Our Material Issues Page 15-22
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Themes and KPIs for Material Issue Initiatives

KPIs were discussed and formulated in a bottom-up manner
Linked to officer remuneration and internal awarding system to align the vectors of the entire group

Page 17・19・22・88
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Message from the President

⚫ The Second Year of the Fifth Mid-Term 
Management Plan in Review

Overcoming Difficulties by Aligning Efforts and Integrating
Technologies and Lifestyle Design for Happiness

⚫ Thoughts on Our Global Vision, Medium-to-
Long-Term Policies, and Perception of Issues

Utilizing the Advantages of Sekisui House Technologies and
Lifestyle Design to Realize Our Global Vision

⚫ Identifying New Material Issues
Three New Material Issues for the Sustainable Future
We Pledge to Our Stakeholders

⚫Outlook and Improvement of the Sekisui 
House Group’s Corporate Value Going Forward

Page 23-26

Representative Director of the Board
President, Executive Officer, CEO

Yoshihiro Nakai
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Growth Strategy Case Studies Page 27-29
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Mechanisms and Catalysts for Creating Value Page 31-40
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Mechanisms and Catalysts for Creating Value Page 33-34

Management Resources
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Mechanisms and Catalysts for Creating Value

Business Models
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Page 35‐38

Business Models



Strategies and Initiatives for Sustainable Growth Page 42-45

Financial and Capital Strategy
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Efforts to enhance financial soundness have been successful
Promote proactive real estate investment and a foundation for growth 

from a medium- to long-term perspective



Strategies and Initiatives for Sustainable Growth Page 46-47

Environmental Strategy

Promote integrated environmental and business strategies to realize happy lives for our customers

◼ ZEHの推進 ◼ Gohon no Ki Project
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◼ Promoting ZEH



Strategies and Initiatives for Sustainable Growth Page 48-49

Human Resources Strategy

Employee growth is the growth of the Sekisui House Group, and we are spreading a 
corporate culture of innovation and communication throughout the Group

◼ Four Reforms of Our Human Resources Strategy
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Strategies and Initiatives for Sustainable Growth Page 50

Technology Development Strategy

Research and development of homes that realize customer happiness

◼ Research and Development That Integrates Technologies, Lifestyle Design and Services
Family Suite, SMART-ECS, PLATFORM HOUSE touch

◼ Expanding in New Business Areas with Technology 
Development Based on the Residential Domain
Securing internal human resources, introducing external human resources 
and collaborating with alliance partners to design and conduct business;
Enhancing interchange and collaboration with parties in our own and other industries
through measures including open innovation and M&A

◼ Intellectual Property Strategy for Technology Development

Number of rights held Patents Design rights

As of end of FY2021 716 343

Targets for FY2022 850 400
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Strategies and Initiatives for Sustainable Growth Page 51-55

Digital Technology and Initiatives for Digital Transformation (DX)

Aiming to create value for all stakeholders from competitive and defensive perspectives

1 Using Daily Resident Data to Provide Personalized Services 2 Sharing Information Securely with Other Companies Using Blockchain Technology

3 Integrated Management of Information Assets 4 Utilizing Customer Data (CRM Strategy)

5 Communication Using Digital Technology and Mobile Terminals 6 Online Sales

7 Strengthening Information Security Measures 8 DX in Our Overseas Business
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Corporate Governance as a Management Foundation Page 68-91

Further corporate governance reforms
Ratio of outside directors is 50% and the Chairperson of the Board of Directors is 

selected from outside the Company
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Corporate Governance as a Management Foundation: Highlights Page 78
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Reform of the executive officer system



Corporate Governance as a Management Foundation: Highlights Page 79‐80
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Officer Remuneration



Editorial Policy and Structure of ESG Management Sections

✓ With the ISSB's approach to ESG disclosure in mind, ESG initiatives are reported in five areas: 

Governance, Strategy, Risk Management, Indicators and Targets, and Initiatives 

✓ Roundtable Discussion on ESG: Presents specific initiatives and future tasks

✓ TCFD incorporation

✓ Disclosure on a detailed and broad range of topics

that also considers rating agencies

Four Key Points

Page 95-97

Page 94-171
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ESG Management —Sekisui House’s Initiatives for Sustainability

• Contributing to a Decarbonized 

Society

• Disclosure in Line with TCFD 

Recommendations

• Biodiversity Conservation

• Resource Recycling

• Water

• Supply Chain Management

• Other Environmental Management

• Customer Initiatives, Technology 

Development and New Business 

Creation

• Supply Chain Management

• Coexisting with Local Communities

• Developing Human Resources

• Diversity and Inclusion

• Happiness Health Management

• Respect for Human Rights

• Occupational Health and Safety

• Strengthening Our Sustainability 

Governance System

• Promoting Compliance

• Strengthening Risk Management

Page 102-127 Page 128-162 Page 163-171

indicates items newly disclosed, items with substantially updated content, etc.
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TCFD - Key Points for This Year

Large-scale scenario analysis and strategy review for all businesses
Disclosure of financial impact of major risks and opportunities and their measures

Page 109-110
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Page 108‐111



Section 7: Data Page 172‐207

Detailed disclosure of financial and non-financial data, including ESG-related data
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