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Top Message

Top
Message

The Sixth Mid-Term Management Plan has 
enjoyed a smooth start.
And now we will press on with the 
ambidextrous management typical of 
Sekisui House.
The targets of the Fi�h Mid-Term Management Plan were achieved as a result of 
record high business performance.
Building on that momentum, we have made a smooth start to the Sixth 
Mid-Term Management Plan whose fundamental policy is stable growth in Japan 
and proac�ve growth overseas.
We will move toward our Global Vision to “Make home the happiest place in
 the world.”
I will report to all our shareholders that the whole of Sekisui House Group, 
including the businesses in Japan, the overseas businesses, and the human capital
to support those businesses, is growing strongly, and that we are making 
rapid progress.
The roots of the two growth strategies that we put forward this �me are the 
deepening and expansion of exis�ng businesses, and development and expansion 
of new businesses. So we can say that this is exactly the ambidextrous 
management typical of Sekisui House. Going forward, too, we will brush up our 
core competences, and inves�gate the market further.
Meanwhile, around our keystone of living in a home, while learning from our 
predecessors, I myself will boldly think outside the box to pursue new 
businesses and corporate models, and I am determined to increase corporate value.
Sekisui House Group will target new growth with even greater enthusiasm.

Representa�ve Director of the Board

President, Execu�ve Officer, CEO

Yoshihiro Nakai
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Half a year has now passed since the start of 
the new Mid-Term Management Plan. Among 
our businesses in Japan, our detached housing 
business, which is our core business that 
focuses on high added-value proposals has 
been steady. This, I strongly believe, is 
evidence of a growing understanding of and 
sympathy toward the Sekisui House brand.

Meanwhile, our rental business has 
advanced a thorough area marke�ng strategy, 
with Sha Maison ZEH se�ng the tone for 
expansion by connec�ng photovoltaic power 
genera�on systems to every house. With a 
societal demand to make it mandatory for all 
new houses to conform to energy-saving 
standards by 2025, this system for residents to 
sell electricity will undoubtedly be a domain 
which enables us to demonstrate our 
corporate strengths more and more.

Going forward, we will strengthen new 
services using blockchain technology, 
property-viewing and contracts, and introduce 
one-stop handling of procedures when 
moving in or out of a property. This will lead 
to the crea�on of new business opportuni�es.

In the development business, the real 
estate buying and selling business of Sekisui 
House Real Estate Group has delivered results 

exceeding expecta�ons through group 
coopera�on and strengthening of governance.

The business environment surrounding the 
housing industry in Japan can by no means be 
said to be smooth sailing. Since the increased 
demand for housing during the COVID-19 
pandemic, there has been a reversal to 
decreased demand, high prices, and building 
material infla�on. Even in the face of these 
headwinds, we are advancing business 
opera�ons in line with a scenario of stable 
growth based on an approach from all angles, 
including internal efforts and cost reduc�on 
leading to increased profitability. At the same 
�me, the total working hours corresponding 
to these improving business results are 
decreasing year by year, and this increased 
produc�vity is also a point I want to bring to 
your a�en�on.

Switching our a�en�on to the overseas 
business, our US subsidiary, Woodside Homes, 
conducted an M&A transac�on. Hubble 
Homes (Idaho) became a member of the 
Group. Consequently, our annual supply of 
detached houses in the overseas market is 
heading toward 10,000 in 2025, and this will 
be the 8th state into which we have 
expanded. In addi�on, with the US detached 
house market recovering be�er than 
expected, we also plan to accelerate 
marke�ng for sales of the wooden house, 

Shawood, in earnest.
We have established the founda�on for 

proac�ve growth. So please expect steady 
progress toward a global enterprise in which 
we transfer our unique technologies and sales 
methods into overseas markets.

Sekisui House always makes proposals for 
housing and ways of living that are one step 
ahead, while dealing with social changes. In 
September, we started a joint construc�on 
method, the SI (Skeleton & Infill) Project, in 
which Sekisui House constructs the skeleton 
part of the house (the founda�ons and the 
structural skeleton), and local builders who 
are our business partners are responsible for 
the infill part (exterior and interior).

Currently, 29% of Japan’s housing stock was 
built before the new seismic standards, and 
there are even reports of some of the houses 
that conformed to the standards collapsing in 
large-scale earthquakes in recent years. 
Meanwhile, conformance to the thermal 
insula�on standards is a mere 11%. Increasing 
earthquake resistance and energy-saving 
capabili�es are na�onal issues that must be 
tackled as a na�on. This is the first a�empt in 
Japan for a house-maker to open up their 

proprietary technology and team up with local 
builders. Sekisui House will release its 
technology externally, and spread it 
na�onwide with a sense of mission and 
urgency.

In addi�on, in June, we announced a new 
design proposal system, life knit design, based 
on the concept of a happy home in the era of 
100-year life�mes.

By increasing homeowners’ a�achment to 
high-quality housing stock, we will move from 
houses in which people can live for a long 
�me to houses in which people want to 
con�nue living for a long �me. For both the 
interior and exterior, by presen�ng proposals 
that resonate with each individual customer’s 
sensibility, we achieve happy homes that the 
customer is a�ached to for a long �me.

Now, as we usher in a recycling-oriented 
society, an important theme is the feeling and 

state of mind of cherishing our homes and 
wan�ng to con�nue to live comfortably. “The 
family’s large, happy space is a ‘vessel of their 
sensibili�es’ that provides a rich life.” This is 
the image that I have in mind.

Because the customer and the Sekisui 
House staff share this sensibility, we can arrive 
at the ideal space without taking any detours. 
As a result, planning is more efficient and the 
�me to build the home is reduced.

Under the slogan of “Innova�on and 
Communica�on,” I want to increase the value 
of human resources as a driver of business 
growth. We have defined the value of Sekisui 
House Group’s human resources as arising 
from the mul�plica�on of employee 

autonomy and vector alignment. This is 
because we believe that career autonomy 
consists of the employees ac�ng proac�vely 
while making use of the resource that is 
Sekisui House Group, and vector alignment 
consists of sharing and dissemina�ng a vision 
and strategy to create an environment and 
structure that enable sustainable growth.

For example, our emergent type award 
system (known as SHIP) in which all 
employees par�cipate and which was 
established in 2021, is becoming more ac�ve. 
The Innova�on Sec�on of SHIP invites ideas 
for new businesses, technologies, and 
in-house systems, while the Performance 
Sec�on focuses on contribu�ons to increasing 
corporate value. Ideas are submi�ed via an 
online pla�orm. This setup realizes 
communica�on across departments within 
the company, such as exchange of opinions 
with other employees who have viewed a 
submi�ed idea, or team par�cipa�on of 
employees who have viewed and agree with 
an idea. “We will provide a budget for a good 
idea to turn it into a project.” I make this 
promise to employees in my own words. The 
1st SHIP award-winning ideas are being 
prepared as projects, and because of the high 
awareness across the company, the number 
of applica�ons for this year’s 2nd SHIP have 
risen significantly compared to last year.

Meanwhile, based on the material issue 
of diversity and inclusion, we are ac�vely 
promo�ng the crea�on of an environment 
and system in which the ac�vi�es of women 
are of course supported, and anyone can 
work in a manner that fits them regardless 
of their age, their na�onality, whether or 
not they have a disability, and so on, and 
can demonstrate their abili�es. We will 
con�nue to aim to introduce and operate a 
highly flexible system that enables diverse 
working styles.

Recently, Sekisui House Construc�on 
coordinated a plan in May to more proac�vely 
recruit skilled housing engineers, or Cra�ers, 
aimed par�cularly at those planning to 
graduate from high school. Construc�on site 
workers are aging, and the number of young 
workers is decreasing. In facing this kind of 
social issue, this is one specific measure to 
maintain and increase the construc�on 
capabili�es that are our core competence. 
Since the announcement, we have received a 
huge reac�on from the high school students, 
their guardians, and related groups.

In order to support building as much 
high-quality housing stock as possible, we will 
train young workers and superior mul�-skilled 
workers, and join forces with local builders 
through the SI Project. Then there is the era of 
100-year life�mes and the move toward a 

recycling-oriented society. We will propose 
new living spaces based on an approach 
drawn from the sensibility of wan�ng to 
con�nue to live in a house. All the business 
measures of Sekisui House go hand in hand 
with solving social issues. Our business 
ra�onale is to con�nue to create innova�on in 
support of great causes.

In addi�on, as a company that aims to be a 
leader in the ESG fields, more than anything 
we will be sensi�ve to the environment and 
we will pay close a�en�on to employee 
sa�sfac�on. In that sense, Sekisui House’s 
ambidextrous business management can be 
considered to be management that balances 
both growth and great causes.

While proposing happiness through the 
integra�on of technologies, lifestyle design 
and services, we aim to achieve our Global 
Vision. I appreciate your con�nuing support.

The business results in each segment 
are trending upward.

We put forward new proposals and 
measures one a�er another toward the 
crea�on of high-quality housing stock.
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Half a year has now passed since the start of 
the new Mid-Term Management Plan. Among 
our businesses in Japan, our detached housing 
business, which is our core business that 
focuses on high added-value proposals has 
been steady. This, I strongly believe, is 
evidence of a growing understanding of and 
sympathy toward the Sekisui House brand.

Meanwhile, our rental business has 
advanced a thorough area marke�ng strategy, 
with Sha Maison ZEH se�ng the tone for 
expansion by connec�ng photovoltaic power 
genera�on systems to every house. With a 
societal demand to make it mandatory for all 
new houses to conform to energy-saving 
standards by 2025, this system for residents to 
sell electricity will undoubtedly be a domain 
which enables us to demonstrate our 
corporate strengths more and more.

Going forward, we will strengthen new 
services using blockchain technology, 
property-viewing and contracts, and introduce 
one-stop handling of procedures when 
moving in or out of a property. This will lead 
to the crea�on of new business opportuni�es.

In the development business, the real 
estate buying and selling business of Sekisui 
House Real Estate Group has delivered results 

exceeding expecta�ons through group 
coopera�on and strengthening of governance.

The business environment surrounding the 
housing industry in Japan can by no means be 
said to be smooth sailing. Since the increased 
demand for housing during the COVID-19 
pandemic, there has been a reversal to 
decreased demand, high prices, and building 
material infla�on. Even in the face of these 
headwinds, we are advancing business 
opera�ons in line with a scenario of stable 
growth based on an approach from all angles, 
including internal efforts and cost reduc�on 
leading to increased profitability. At the same 
�me, the total working hours corresponding 
to these improving business results are 
decreasing year by year, and this increased 
produc�vity is also a point I want to bring to 
your a�en�on.

Switching our a�en�on to the overseas 
business, our US subsidiary, Woodside Homes, 
conducted an M&A transac�on. Hubble 
Homes (Idaho) became a member of the 
Group. Consequently, our annual supply of 
detached houses in the overseas market is 
heading toward 10,000 in 2025, and this will 
be the 8th state into which we have 
expanded. In addi�on, with the US detached 
house market recovering be�er than 
expected, we also plan to accelerate 
marke�ng for sales of the wooden house, 

Shawood, in earnest.
We have established the founda�on for 

proac�ve growth. So please expect steady 
progress toward a global enterprise in which 
we transfer our unique technologies and sales 
methods into overseas markets.

Sekisui House always makes proposals for 
housing and ways of living that are one step 
ahead, while dealing with social changes. In 
September, we started a joint construc�on 
method, the SI (Skeleton & Infill) Project, in 
which Sekisui House constructs the skeleton 
part of the house (the founda�ons and the 
structural skeleton), and local builders who 
are our business partners are responsible for 
the infill part (exterior and interior).

Currently, 29% of Japan’s housing stock was 
built before the new seismic standards, and 
there are even reports of some of the houses 
that conformed to the standards collapsing in 
large-scale earthquakes in recent years. 
Meanwhile, conformance to the thermal 
insula�on standards is a mere 11%. Increasing 
earthquake resistance and energy-saving 
capabili�es are na�onal issues that must be 
tackled as a na�on. This is the first a�empt in 
Japan for a house-maker to open up their 

proprietary technology and team up with local 
builders. Sekisui House will release its 
technology externally, and spread it 
na�onwide with a sense of mission and 
urgency.

In addi�on, in June, we announced a new 
design proposal system, life knit design, based 
on the concept of a happy home in the era of 
100-year life�mes.

By increasing homeowners’ a�achment to 
high-quality housing stock, we will move from 
houses in which people can live for a long 
�me to houses in which people want to 
con�nue living for a long �me. For both the 
interior and exterior, by presen�ng proposals 
that resonate with each individual customer’s 
sensibility, we achieve happy homes that the 
customer is a�ached to for a long �me.

Now, as we usher in a recycling-oriented 
society, an important theme is the feeling and 

state of mind of cherishing our homes and 
wan�ng to con�nue to live comfortably. “The 
family’s large, happy space is a ‘vessel of their 
sensibili�es’ that provides a rich life.” This is 
the image that I have in mind.

Because the customer and the Sekisui 
House staff share this sensibility, we can arrive 
at the ideal space without taking any detours. 
As a result, planning is more efficient and the 
�me to build the home is reduced.

Under the slogan of “Innova�on and 
Communica�on,” I want to increase the value 
of human resources as a driver of business 
growth. We have defined the value of Sekisui 
House Group’s human resources as arising 
from the mul�plica�on of employee 

autonomy and vector alignment. This is 
because we believe that career autonomy 
consists of the employees ac�ng proac�vely 
while making use of the resource that is 
Sekisui House Group, and vector alignment 
consists of sharing and dissemina�ng a vision 
and strategy to create an environment and 
structure that enable sustainable growth.

For example, our emergent type award 
system (known as SHIP) in which all 
employees par�cipate and which was 
established in 2021, is becoming more ac�ve. 
The Innova�on Sec�on of SHIP invites ideas 
for new businesses, technologies, and 
in-house systems, while the Performance 
Sec�on focuses on contribu�ons to increasing 
corporate value. Ideas are submi�ed via an 
online pla�orm. This setup realizes 
communica�on across departments within 
the company, such as exchange of opinions 
with other employees who have viewed a 
submi�ed idea, or team par�cipa�on of 
employees who have viewed and agree with 
an idea. “We will provide a budget for a good 
idea to turn it into a project.” I make this 
promise to employees in my own words. The 
1st SHIP award-winning ideas are being 
prepared as projects, and because of the high 
awareness across the company, the number 
of applica�ons for this year’s 2nd SHIP have 
risen significantly compared to last year.

Meanwhile, based on the material issue 
of diversity and inclusion, we are ac�vely 
promo�ng the crea�on of an environment 
and system in which the ac�vi�es of women 
are of course supported, and anyone can 
work in a manner that fits them regardless 
of their age, their na�onality, whether or 
not they have a disability, and so on, and 
can demonstrate their abili�es. We will 
con�nue to aim to introduce and operate a 
highly flexible system that enables diverse 
working styles.

Recently, Sekisui House Construc�on 
coordinated a plan in May to more proac�vely 
recruit skilled housing engineers, or Cra�ers, 
aimed par�cularly at those planning to 
graduate from high school. Construc�on site 
workers are aging, and the number of young 
workers is decreasing. In facing this kind of 
social issue, this is one specific measure to 
maintain and increase the construc�on 
capabili�es that are our core competence. 
Since the announcement, we have received a 
huge reac�on from the high school students, 
their guardians, and related groups.

In order to support building as much 
high-quality housing stock as possible, we will 
train young workers and superior mul�-skilled 
workers, and join forces with local builders 
through the SI Project. Then there is the era of 
100-year life�mes and the move toward a 

recycling-oriented society. We will propose 
new living spaces based on an approach 
drawn from the sensibility of wan�ng to 
con�nue to live in a house. All the business 
measures of Sekisui House go hand in hand 
with solving social issues. Our business 
ra�onale is to con�nue to create innova�on in 
support of great causes.

In addi�on, as a company that aims to be a 
leader in the ESG fields, more than anything 
we will be sensi�ve to the environment and 
we will pay close a�en�on to employee 
sa�sfac�on. In that sense, Sekisui House’s 
ambidextrous business management can be 
considered to be management that balances 
both growth and great causes.

While proposing happiness through the 
integra�on of technologies, lifestyle design 
and services, we aim to achieve our Global 
Vision. I appreciate your con�nuing support.

Running our business based on human 
capital

The final screening mee�ng of SHIP
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FY2023 net sales (full-year plan) composi�on ra�o

Detached houses

15.6%

Architectural/
civil engineering

8.3%
Rental housing management

21.6%

Remodeling

6.0%

Overseas business

13.6%

FY2023 net sales
(full-year plan)

Rental housing and
commercial buildings

17.8%

■ Built-to-Order Business

■ Supplied Housing Business

■ Development Business

■ Overseas Business

Built-to-Order Business
We provide high value-added housing and commercial 
buildings on land held by the customer. We contribute to the 
forma�on of high-quality social capital.

Q2 FY2023

Net sales 618.8 billion yen Progress rate 48.0%

Supplied Housing Business
We plan to maintain and grow asset values through high-quality 
management of rental housing and through remodeling houses, 
and we will promote construc�on of a recycling-oriented society.

Q2 FY2023

Net sales 409.4 billion yen Progress rate 50.1%

Development Business
We plan to build high-quality towns by developing 
residen�al land, high-quality condominiums, office buildings, 
etc. in a�rac�ve areas.

Q2 FY2023

Net sales 248.5 billion yen Progress rate 48.5%

Overseas Business
With the top quality and leading-edge technology which we have cul�vated 
in Japan, we will explore overseas housing needs. We will spread the Sekisui 
House brand by adap�ng to the real estate circumstances in each country.

Q2 FY2023

Net sales 201.7 billion yen Progress rate 41.8
©2022 Steven J Magner Photography, LLC

Condominiums

3.3%

Urban
redevelopment

4.6%

Overseas Business

13.6%

Development
Business

16.7%

Supplied Housing Business

27.6%

The overview of each business and Q2 net sales and full-year plan progress rate

Other

0.4%

Built-to-Order
Business

41.7%

¥3,080 billion yenReal estate and
brokerage

8.8%
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Consolidated Financial Results Highlights

(Billions of yen)

¥153.9 billion

¥230.1 billion

1trillion 462.4 billion yen

Current liabili�es

Non-current liabili�es

Total liabili�es

Net assets

332.7

(49.8)
(37.7)

52.6
6.6

304.4

Cash and cash equivalents at beginning 
of period
Cash flows from opera�ng ac�vi�es
Cash flows from inves�ng ac�vi�e
Cash flows from financing ac�vi�es
Effect of exchange rate changes on cash 
and cash equivalents
Cash and cash equivalents at the end of 
period

Net sales (■ Q2/■ Full-year)  Opera�ng profit (■ Q2/■ Full-year)  Current term net profit (■ Q2/■ Full-year)　■ Full-year dividend

Cash flow

(Billions of yen)Balance sheet

Q2 FY2022

Total liabili�es and net assets

515.1

61.6
(99.0)
(19.4)

14.6

472.8

FY2020FY2019 FY2021

¥123.5 billion

¥186.5 billion

¥2,446.9 billion

¥59.4 billion

¥92.6 billion

¥1,167.9 billion

¥2,589.5 billion

¥109.6 billion

¥1223.6 billion

As of the end of
Q2 FY2023

Q2 FY2023

1,099

417.1

1,516.1

1,760.4

3,276.6

¥72.5 billion

¥184.5 billion

¥261.4 billion

FY2022

¥2,928.8 billion

¥146.4 billion

¥1,423.6 billion

104 billion yen

The se�lement of accounts for the second quarter in FY2023, the ini�al year of the Sixth Mid-Term Management Plan, was impacted by the con�nua�on of 
the financial �ghtening policy in countries around the world and by infla�on of material costs due to infla�onary pressures globally. However, we achieved 
record net sales of ¥1,462.4 billion by implemen�ng our fundamental policy of “stable growth in Japan and proac�ve growth overseas” and by proac�vely 
promo�ng a variety of high value-added proposals, etc., combining hard and so� services with the aim of realizing our Global Vision to “Make home the 
happiest place in the world.” The opera�ng profit fell, but progress was as planned, and we are steadily driving toward achieving record income in the full 
year. The full-year plan is net sales of ¥3,080 billion and an opera�ng income of ¥265 billion, and we are planning a dividend of ¥118 over the full year.

Current assets

Non-current assets

2,372.3

904.2

Total assets 3,276.6

¥2,415.1 billion

¥205.2 billion

¥141.2 billion

¥77.4 billion

¥113.0 billion

¥1,207.8 billion

Full-year plan
¥193 billion

Full-year plan
¥265 billion

Full-year plan ¥118
(Interim dividend: ¥59)

FY2023

Full-year plan
¥3,080 billion

¥124.9 billion

¥1,462.4 billion

¥92.4 billion

¥84
¥90

¥81

¥110

As of January
31, 2022

1,044.6

295.3

1,339.9

1,667.5

3,007.5

2,093.8

913.6

3,007.5

Net sales

YoY +2.7%

Opera�ng profit

124.9 billion yen 125.2 billion yen 92.4 billion yen

Ordinary income

YoY (15.2%) YoY (11.1%)

Total number of houses built (Japan) Total number of houses built (Overseas)

2,600 thousand 1,209 units

Profit a�ributable to owners of parent

YoY +17,231 units

40 thousand 941units

YoY +2,174 unitsYoY (14.7%)

Dividends have 
increased

for 11
consecu�ve years
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36.1 38.3

Built-to-Order Business Supplied Housing Business

Development Business Overseas Business

(Billion yen)

■ Detached Houses　■ Rental Housing and Commercial Buildings　■ Architectural/Civil Engineering

(Billion yen)

■ Rental Housing Management　■ Remodeling

(Billion yen)

■ Real Estate and Brokerage　■ Condominiums　■ Urban Redevelopment

(Billion yen)

■ US　■ Australia　■ Other

Opera�ng profit

619

Q2 FY2022

618.8

Q2 FY2023

+6.8%

(5.8%)

(3.9%)

+4.5%

+5.9%

409.4

Q2 FY2022

67

Q2 FY2023 Q2 FY2022 Q2 FY2023 Q2 FY2022 Q2 FY2023

Q2 FY2022 Q2 FY2023 Q2 FY2022 Q2 FY2023 Q2 FY2022 Q2 FY2023 Q2 FY2022 Q2 FY2023

65.1

+5.4%

(17.9%)

+1.8%

Net sales Opera�ng profitNet sales

Opera�ng profitNet sales Opera�ng profitNet sales

In the Detached Houses Business, sales have decreased. In 
the Rental Housing and Commercial Buildings Business, sales 
have increased due to steady construc�on progress, and 
orders con�nue to perform well due to high value-added 
housing proposals. Architecture/Civil Engineering Business is 
the same as last year, but orders are steady.

In the Real Estate and Brokerage Business, proac�ve 
purchase of excellent land is con�nuing, and good 
performance in real estate sales has contributed to the 
increased profits. The Condominiums Business progressed 
as planned. In the Urban Redevelopment Business, sales 
have significantly improved due to property sales.

241.6

+4.4%

201.7

(59.6%)

46.1

12.4

187.7

248.5

+18.7%

(8.9%)

In the Detached Houses Business, although profits decreased 
due to the impact of infla�on in material costs, profit margin  
increased. In the Rental Housing and Commercial Buildings 
Business, profits increased due to increased sales and a rise in 
the unit cost per building. In the Architecture/Civil Engineering 
Business, profits increased due to the increase in profit margin.

In the Real Estate and Brokerage Business, in addi�on to an 
increase in sales, the profit margin significantly increased 
due to the increase in profitability. In the Condominiums 
Business, we have achieved a stable supply of proper�es 
and progress is as planned. In the Urban Redevelopment 
Business, we have sold commercial and office proper�es.

The Rental Housing Management Business and the 
Remodeling Business both con�nue to grow stably. In the 
Rental Housing Management Business, the number of 
units under management is steadily increasing. Proposal 
type remodeling and environmental type remodeling 
with energy-saving, etc. are performing well.

In the US, profits increased as a consequence of 
purchasing a builder in Texas in order to expand 
our sales area for detached houses, and community 
development, rental housing development, and our 
Australian business are progressing as planned.

In the Rental Housing Management Business, the number of 
units under management is trending upward and the 
occupancy rate is trending at a high level, so profits are 
increasing. In the Remodeling Business, the increase in profit 
margin is con�nuing due to the increase in the propor�on of 
orders that are for large projects, so profits are increasing.

In the US, despite the decline in profit due to the 
property sales difference for rental housing development 
and decrease in detached houses due to the high 
interest rate in the previous year, orders are on a 
recovery trend. In Australia, profits fell due to the 
property sales offseason, though progress is as planned.

Performance Report by Segment

20.1

+37.8%

(21.3%)

33.8

+7.5%

+5.2%

390.8

+194.6%
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Special Feature

A home interweaved with �me and affec�on
Toward houses in which people want to con�nue living 
for a long �me that will last for a 100-year life�me
We have started life knit design, house-building based on a new design concept.
In this issue, we introduce new ini�a�ves to match the sensibili�es of our customers.
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When considering living in a home long-term, what is most important about the interior 
is the base materials of the floor, wall, and ceiling. In par�cular, for the floor material, 
among the solid woods cut from logs and floor material with several layers of planks 
pasted together, there are sawn boards with thickly ground woods pasted on to the 
surface, and veneer boards with thinly sliced wood pasted on. While wood is a simple 
raw material, diverse customer needs can be answered through the tree type and the 
paint used. In addi�on, as the grain varies with the cu�ng posi�on, each cut piece is 
individual, and enjoying this in one’s everyday life is also an a�rac�on of using wood. In 
par�cular, solid wood, which uses the natural materials as is, has the property of 
expanding and contrac�ng, but it is a material that is comfortable to step on, feels good 
on the skin, and is rich in design. Thanks to its humidity control effect, it is also 
considered to have a relaxing effect. Floor material whose aging you can enjoy over �me 
is one of the important materials in house building by Sekisui House as a provider of 
high-quality housing stock.

Malhon Co., Ltd., which became a subsidiary of Sekisui House in September 2022, is a 
manufacturer that, since its founding in 1934, has imported, designed, manufactured, 
and sold interior materials for floors, walls, ceilings, counters, and stairs. In par�cular, 
they deal with a wide range of high-quality and well-designed solid woods from 40 to 50 
types of trees. They supply over 400 products with pain�ng techniques that exploit the 
wood’s characteris�cs and offer a wide range of sizes. In addi�on, the employees 
themselves head out to the manufacturing areas in various countries around the world, 
where they scru�nize and select the material, and strive for sustainable procurement. We 
are moving into an era in which social values like the  company’s considera�on for the 
environment and sensibility values like the wood’s connec�on to comfort and relaxa�on, 
will be increasingly sought a�er going forward.

The mainly wood interior materials are an indispensable element in houses in which 
people want to con�nue living for a long �me that will last for a 100-year life�me. At 
Sekisui House, we have started life knit design, house-building based on a new design 
concept, and we are aiming to improve our proposal capabili�es to match the 
sensibili�es of our customers.

The Malhon Showroom where you can view a wide variety of woods.

Elegant flooring that uses solid flooring material and is laid out in a herringbone pa�ern. Regnum Court Omiya Exhibi�on Hall

The floor material greatly affects the impression and 
comfort of the house High added-value product 
appeal sa�sfies  the need for authen�city
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In the life knit design interior design proposal, in order that a universal, beau�ful proposal 
materializes which the customer is a�ached to and will want to live in long-term, we 
break away from proposing tastes that match trends such as Japanese, Western, or 
modern, and instead we verbalize the impression obtained from beau�ful interior design 
visual images, and we transform it into the six unique sensibility fields that we have 
derived. For the development of life knit design, we analyzed as many as 6,600 images of 
actual customer proper�es and images in interior design magazines, and so on. By doing 
so, we discovered that beau�ful spaces and interiors are organized by a space made up of 
simple structures and materials. By combining a simple and beau�ful space, furniture, 
and accessories, we propose interior designs that fit each individual customer through 
this new system that reflects the customer’s sensibili�es.

Also, we have developed various tools for drawing out the customer’s sensibili�es and 
progressing dialogue with the customer. With the interior design communica�on tool, 
from the 36 Sekisui House interior space images, families can share their respec�ve 
favorite images and the reasons for their choices with the staff, and with the sensibility 
collage box in which the six sensibility fields are expressed through a combina�on of 
materials, the customer and staff can discuss the colors and textures while the customer 
touches the actual material, so the customer sensibili�es can be drawn out. In addi�on, 
through the “material buffet” in which the customer can feel carefully selected materials, 
the customer can learn about environmental ini�a�ves, the story behind the 
manufacturing of the materials, and so on.

In addi�on, life knit atelier has opened in 84 loca�ons na�onwide. Un�l now, SHIC 
Room has been used as a place for the mee�ng to decide the specifica�ons a�er the 
contract has been agreed. Going forward, however, using the contents described above, 
by using life knit atelier prior to the contract agreement as the place for designing the 
home with preferences that resonate with customer sensibili�es, we will target the 

crea�on of a sense of expectancy and increased brand awareness.
For the transfer from the previous SHIC interior system to life knit design, we narrowed 

down the materials from around 3,000 items to around 2,200 items. Doing this enabled 
us to restrict the impact of prices rise to a minimum. In addi�on, instead of PVC cloth, 
the elimina�on of whose use we pioneered in the industry, we use the 
environmentally-friendly olefin cloth for wallpaper as standard. We will promote the use 
of solid wood and sawn board flooring which have long-term appeal, and so on, but we 
will also posi�vely appeal to their value, which we have failed to explain sufficiently 
so far.

Thanks to the crea�on of life knit design, we can make proposals that offer a high 
degree of sa�sfac�on from the ini�al mee�ng by fi�ng with the customer's sensibili�es 
and strengthening in-house coopera�on. From the viewpoints of emo�onal value, 
namely heart and authen�city, and social value, namely considera�on of the global 
environment, we propose house building that fits the customer.

life knit design communica�on tools

life knit design, a new design concept that fits with 
each individual customer’s sensibili�es, is born.

life knit design’s six sensibility fields

Instead of tastes such as Japanese, modern, and European, six sensibility fields are set out to deepen the dialogue that 
fits the customer’s sensibili�es from the ini�al mee�ng.

Our interior design communica�on tool 
enables a family to discover and share 
their desired interior design and space. 
Favorite images and the reasons for liking 
them can be organized, so it is easy to 
communicate preferences, and so on, to 
our staff.

The “material buffet” allows you to experience the quality 
of the materials with your own hand, and learn about the 
manufacturing story of the materials.

Peaceful Tender Spirit Cozy Luxe Playful

The sensibility collage box allows the customer to touch 
the material images of six sensibility fields.
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In the life knit design interior design proposal, in order that a universal, beau�ful proposal 
materializes which the customer is a�ached to and will want to live in long-term, we 
break away from proposing tastes that match trends such as Japanese, Western, or 
modern, and instead we verbalize the impression obtained from beau�ful interior design 
visual images, and we transform it into the six unique sensibility fields that we have 
derived. For the development of life knit design, we analyzed as many as 6,600 images of 
actual customer proper�es and images in interior design magazines, and so on. By doing 
so, we discovered that beau�ful spaces and interiors are organized by a space made up of 
simple structures and materials. By combining a simple and beau�ful space, furniture, 
and accessories, we propose interior designs that fit each individual customer through 
this new system that reflects the customer’s sensibili�es.

Also, we have developed various tools for drawing out the customer’s sensibili�es and 
progressing dialogue with the customer. With the interior design communica�on tool, 
from the 36 Sekisui House interior space images, families can share their respec�ve 
favorite images and the reasons for their choices with the staff, and with the sensibility 
collage box in which the six sensibility fields are expressed through a combina�on of 
materials, the customer and staff can discuss the colors and textures while the customer 
touches the actual material, so the customer sensibili�es can be drawn out. In addi�on, 
through the “material buffet” in which the customer can feel carefully selected materials, 
the customer can learn about environmental ini�a�ves, the story behind the 
manufacturing of the materials, and so on.

In addi�on, life knit atelier has opened in 84 loca�ons na�onwide. Un�l now, SHIC 
Room has been used as a place for the mee�ng to decide the specifica�ons a�er the 
contract has been agreed. Going forward, however, using the contents described above, 
by using life knit atelier prior to the contract agreement as the place for designing the 
home with preferences that resonate with customer sensibili�es, we will target the 

crea�on of a sense of expectancy and increased brand awareness.
For the transfer from the previous SHIC interior system to life knit design, we narrowed 

down the materials from around 3,000 items to around 2,200 items. Doing this enabled 
us to restrict the impact of prices rise to a minimum. In addi�on, instead of PVC cloth, 
the elimina�on of whose use we pioneered in the industry, we use the 
environmentally-friendly olefin cloth for wallpaper as standard. We will promote the use 
of solid wood and sawn board flooring which have long-term appeal, and so on, but we 
will also posi�vely appeal to their value, which we have failed to explain sufficiently 
so far.

Thanks to the crea�on of life knit design, we can make proposals that offer a high 
degree of sa�sfac�on from the ini�al mee�ng by fi�ng with the customer's sensibili�es 
and strengthening in-house coopera�on. From the viewpoints of emo�onal value, 
namely heart and authen�city, and social value, namely considera�on of the global 
environment, we propose house building that fits the customer.

Interview life
knit

design

In addi�on to the technology and func�ons, 
we nurture emo�onal value and social value.

I transferred to the design department three years ago to help 
strengthen it. The history and track record of Sekisui House indicate that 
it has the capabili�es to lead the housing industry in terms of technology 
and func�ons. If emo�onal value and social value are added, we can 
undoubtedly provide a design that evokes affec�on together with the 
customer. Based on this thinking, we arrived at life knit design.

However, we did not create this concept from zero. It represents the 
culmina�on of the content cul�vated in Sekisui House for 63 years since 
the founda�on, re-edited and organized into a clearly stated design 
system.

For the life knit design floor boards, sawn boards are employed as 
standard because the warmth of the wood can be felt when walking 
barefoot, so affec�on for the material builds up with the passing of 
many years. In addi�on, now that Malhon, who provide excellent 
woods, has joined our group, we can 
not only conduct joint development of 
materials, but also we can contribute 
to the global environment through the 
use of surplus materials, for example.

Going forward, too, across the 
whole of Sekisui House Group, we will 
pour our efforts into building houses 
that will last for human lifespans of 
100 years.

Naoko Yano

This place is where homes are designed with 
preferences that resonate with customer 
sensibili�es.
life knit atelier Sendai

* SHIC Room: SHIC stands for Sekisui House Interior Coordina�on. This has func�oned as a place for selec�ng interiors and as a showroom, but now it 
 has been unified as a life knit atelier.

Opera�ng Officer, Design and Planning Department
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The 73rd Interim
 Topics

We aim to be a leading company in ESG management, and are conduc�ng a variety of 
ac�ons to contribute to the realiza�on of customer happiness and a sustainable society.

TOPICS

Topics (1)

11

Ini�a�ves to make skilled house construc�on
technician jobs more appealing

In the face of the "2024 issue," we will promote workstyle innova�ons and 
increased compensa�on packages to strengthen recruitment of Cra�ers, 
who are skilled housing construc�on technicians in Sekisui House Construc�on.
Sekisui House Construc�on in Sekisui House Group is planning 
a significant increase in recruits centered on those planning to 
graduate from high school, such that the company entrants in 
April 2024 will number 95 (2.4 �mes this year’s intake), 
while the company entrants in April 2025 will number 133 
(3.4 �mes the same). In the new human resources system, the 
skilled house construc�on technicians have been renamed 
Cra�ers, and it is now also possible to change the job type to 
construc�on supervisor. As well as planning to train staff in 
mul�ple skills enabling them to take responsibility for building 
from the founda�ons and for the interior design in a whole 
building, we will significantly increase the Chief Cra�er’s 
(sec�on manager class) annual income up to 1.8x. Against this 
background, construc�on site workers are aging, the number 
of young workers is decreasing, and, furthermore, we are 
facing the “2024 issue.”*

The same group company has also put efforts into 
workstyle innova�ons, such as 8 days off in 4 weeks, 120 
days off annually, a complete two-day weekend system, and 
100% of fathers acquiring childcare leave. Making use of the 
number of the group’s large-scale construc�on jobs, we aim 
to improve the working environment by leveling out work 
peeks.

Recruitment and training of skilled house construc�on technicians

* 2024 Issue: The issues arising from the strengthening of regula�ons concerning over�me work from April 2024. This is increasing concerns about the labor shortage in the construc�on industry.

Strengthening
recruitment

New human 
resources 
system

Significant
increase in the 
compensa�on 
package

Training
mul�-skilled
workers

Promo�ng 
welfare 
benefits

Uniform

Company entrants in April 2024 will number 95, 2.4 
�mes this year’s intake, while in April 2025, there 
will be 133 entrants, 3.4 �mes this year’s intake.

Skilled house construc�on technicians are to be 
known as “Cra�ers.”
Introduced objec�ve evalua�on through the new 
evalua�on system. Evalua�on and training for 
mul�-skilled human resources through the skill matrix.
From April 2023, the star�ng salary will be increased 
by up to 11% based on monthly/annual income. The 
chief cra�er’s (foreman) compensa�on package has 
been significantly increased, with an annual income of 
as much as 9 million yen for those in their 30s (up to 
approximately 1.8x)

Strengthened the training of mul�-skilled workers 
by providing educa�on from the fundamentals to 
applica�ons at three educa�on and training 
centers / training schools na�onwide.

Con�nua�on of the complete two-day weekend 
system, 120 days off annually, and 100% of fathers 
acquiring childcare leave.

Created a new uniform that all Cra�ers will wear.

We have introduced the new uniform created by the uniform brand of Beams Co., Ltd.. 
We aim to improve the construc�on site image and increase employee sa�sfac�on.

Sekisui House 
Construc�on’s 
young Cra�ers.
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FINALI
ST

Par�cipa�ng in 
the Minecra� CupSuppor�ng programming educa�on for children, 

who will be responsible for society in the future
Contribu�ng to awareness of SDGs while having 
fun building houses and planning towns
The building video game, Minecra�, is hugely popular 
with children all around the world. The player destroys 
or combines blocks in a 3D space, and its characteris�c is 
to encourage logical thinking while crea�ng buildings and 
furniture with the materials obtained.

The Minecra� Cup is a contest to create a piece of 
work using Minecra�: Educa�on Edi�on that is u�lized 
on educa�on sites in countries around the world. Sekisui 
House is par�cipa�ng as a gold partner for the third year. 
In the Fi�h Minecra� Cup that is currently being held, we 
are accep�ng submissions of work pieces on the theme of 
“A sustainable society in which anyone can live healthily 
and with peace of mind ~ Towns in which we can con�nue 
to live with clean energy ~.” It will be a society in which 
people of different genders, ages, na�onali�es, and races 
mutually recognize each other, and can demonstrate their 
individuality and ability. Also, it will be a society which 
does not rely on fossil fuels such as oil and gas, and in 
which there is no global warming or atmospheric pollu�on. 
Finally, it will be a society in which house building and 
town planning that fit the regional culture and climate are 
realized. We hope that the Minecra� Cup will be a trigger 
for increasing the interest of children in social issues and 
SDGs.

The Grand Prize (a double award with the Award for a Happy 
Home Connec�ng People and Nature) (2022 Cup)

Sekisui House Award (2021 Cup)

Sustainable Town Planning Award (2022 Cup)

Award-winning teams

* The image shows the tournaments up to last �me’s.

~ Towns in which we can con�nue to live with clean energy ~

A sustainable society in which anyone can
live healthily and with peace of mind

Work theme
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